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Project Background

EOS Eco-Energy (EOS), formed 21 years ago, is an award-winning, charitable environmental
organization based in Sackville, New Brunswick. EOS helps communities in southeast New
Brunswick build resiliency and adapt to climate change at a local scale by conducting
educational activities about climate change, offering free home flood protection
assessments and rebates for homeowners, serving as secretariat for the Chignecto Climate
Change Collaborative, and coordinating climate change anxiety workshops. This year's
project included these main components:

1. Reduce homeowners' flood risk directly through conducting free home and property
assessments and offering rebates on home flood mitigation purchases;

2. Host a series of climate change anxiety-to-action workshops;

Use and evaluate art as a tool for environmental education;

4. Continue to build capacity between New Brunswick and Nova Scotia for climate
change adaptation through the Chignecto Climate Change Collaborative (CCCC).

5. Review previous climate change adaptation plans in the region and discuss creating
updated plans with municipal staff;

6. Improve the EOS website to be more user-friendly and accessible.

w

These components were achieved, as EOS has successfully conducted 13 home flood
protection assessments, coordinated 7 climate change anxiety-to-action workshops,
provided environmental/climate change education using art with multiple local schools and
summer camps, engaged with 2 local municipalities about updating climate change
adaptation plans, hosted 4 CCCC meetings, and updated the EOS website. This report
provides a detailed summary of each of these components.

Project Timeline
April-June

- Hired student intern Brianna MacEachern and contracted Quinn MacAskill to assist
with project activities;

- Gave 2 presentations about the Tantramar and Strait Shores Climate Change &
Health Vulnerability Report;

- Assisted with the 2024 NB Envirothon;

- Conducted 1 home flood protection assessment;
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- Presented in Canadian Parks Protected and Conserved Areas Leadership Collective
(CPPCL) webinar about nature-based approaches to climate adaptation and
mitigation;

- Conducted Climate Imagination workshop at Marshview Middle School;

- Held information booths at 2 events;

- Promoted project activities in 2 Tantramar newsletters;

- Uploaded 4 social media posts promoting project activities.

July-September

- Held 1 CCCC meeting;

- Conducted 4 workshops for the Climate Anxiety-to-Action series;

- Held Climate Imagination booths at 3 events;

- Conducted 4 home flood protection assessments;

- Began reviewing old climate change adaptation plans of previous municipalities
Sackville, Port Elgin, and Dorchester;

- Hired web designer to start redesigning the EOS website;

- Visited summer camps with environmental activities;

- Delivered presentation on local climate change adaptation plans to Mount Allison
University urban planning class;

- Held information booths at 4 events;

- Promoted project activities in 2 EOS newsletters and 2 Tantramar newsletters;

- Uploaded 6 social media posts promoting project activities.

October-December

- Held 2 CCCC meetings;

- Conducted 6 home flood protection assessments;

- Conducted 2 workshops for the Climate Anxiety-to-Action series;

- Presented to Tantramar Regional High School environmental science class;

- Assisted the Municipality of Tantramar in applying for federal funding to conduct
climate change risk assessment and create climate change adaptation plan;

- Held information booths at 3 events;

- Continued assisting with the redesign and organizing of the EOS website;

- Promoted project activities in 3 EOS newsletters and 2 Tantramar newsletters;

- Uploaded 3 social media posts promoting project activities.

January-March

- Held 1 CCCC meeting;

- Continued meetings with Tantramar municipal staff regarding plan for creating
climate change adaptation plan in 2025-2027;

- Continued home flood protection assessments;
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- Held information booth at 1 event;

- Finished redesigning and organizing the EOS website;

- Promoted project activities in 1 EOS newsletters and 2 Tantramar newsletters;
- Wrote and submitted ETF final report.

Project Activities

Home Flood Protection Assessments

Since EOS started the home flood protection program in 2022, 45 homeowners in
southeast New Brunswick have received tailored knowledge and written guides with
recommendations on how to protect their houses and property from flooding. 11 of these
assessments were completed in 2024-2025, with 5 more assessments scheduled for March
2025. For this program, EOS uses a home flood assessment tool developed by the Intact
Centre on Climate Adaptation. EOS staff initially received training from the Intact Centre on
how to use the tool, and now EOS continues to provide training on this tool internally
between staff. In spring 2024, each EQOS staff member also took the “Protecting PEI Homes
from Flooding and Erosion” course in addition to the home flood assessment tool training
to further prepare to conduct home assessments.

Promotion

The home flood risk assessment program was promoted to the community in a variety of
ways, and this promotion resulted in 16 homeowners signing up for the initiative during
this project period. EOS created bilingual posters that were distributed to local
communities across Southeast New Brunswick, as well as made social media posts,
advertised in the monthly Tantramar municipal newsletter, and featured the program in
EOS monthly newsletters.
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Assessment Procedure

The home assessment process involved homeowners using the Calendly scheduling tool or
contacting EOS by email or phone to schedule a 1.5-hour assessment. They filled in a pre-
visit questionnaire with background info to help us prepare for the assessment (age of
house and neighbourhood, any previous flooding, what kind of flooding, any measures
taken to reduce risk already, how worried they are, questions they had, etc.). Generally,
people wanted to know what else they could do to reduce their flood risk or to avoid
another flooded basement. Trained EOS staff met with the homeowners and performed a
visual assessment outside their house looking at landscape grading, trees, eaves,
foundations, basement entrances, patios, etc. and then in the basement looking at
foundation walls, floors, condition of sump pumps, evidence of efflorescence, floor drains,
etc. EOS staff asked homeowners a series of maintenance-related questions about each
item as well. EOS staff took pictures of the top opportunities to reduce risk and filled in the
assessment template with the homeowners' answers. We later drew and labelled site plans
to indicate where the opportunities were and generated customized and confidential
reports for each homeowner. We also provided each participating homeowner with a list of
available rebates (the small EOS rebate program and the former federal Greener Homes
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Grant, resiliency section). See Appendix 1 for post-assessment resource form, and
Appendix 2 for the rebate form.

Homes Visited

At the time of writing this report, EOS staff have completed 13 home flood risk
assessments and have 3 participants scheduled for assessments in March (for a total of 16
homes). The homes assessed have been mainly in low-lying locations in Sackville, but
assessments have also taken place in Midgic, Grande-Digue, and Boudreau-Ouest. Those
who signed up for the assessment for the most part had either participated in previous
EOS programs (such as the installation of residential rain gardens or took part of bulk
orders for sump pumps), or they had recently moved to the region and were looking for
information on how to protect their homes from storms and conditions that they were not
used to. Some homeowners were already aware and able to identify risks for their homes
(such as constantly wet basements, concrete efflorescence, moldy walls or floors, etc.) that
they were able to point out, but they were not sure how to move forward with the
information. These homeowners looked to EOS’ program to provide them with an
organised, prioritized list of actions to take.

Common Opportunities to Reduce Risk

The home and property assessments are customized and tailored to each homeowner, and
the reports they receive are private and confidential and for the homeowners use only. The
homeowner may choose to share the assessment findings with a professional (i.e. a
plumber or engineer) if they wish to have more serious home flood risks addressed. These
reports also contain more general best practice options for homeowners, and include
information on things like ways to direct water away from the house and the basement
foundation, and to remove water from the basement quickly should it find its way in. The
best-practice suggestions offered in the report further range in terms of cost and work
needed, from no to low cost (i.e. raising valuables off the floor or purchasing extensions for
downspouts) to high cost (i.e. landscape grading, installing a sump pump, etc.).

Due to the limitations of the assessor training and software, and because EOS staff are not
licensed plumbers, landscape designers, foundation specialists, builders, or engineers, EOS
cannot not recommend any major actions for the homeowners to take. Instead, EOS can
only provide the basic assessment, offer recommendations that the homeowner
themselves can address, and provide a list of best practice options along with professional
contacts and resources. EOS cannot provide homeowners with comments or
recommendations on whether homes could benefit from such additions as a backwater
valve (a plumber must do this), or any extensive foundation work such as installing
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weeping tiles, etc. The reports indicate when a homeowner may want to talk to these
experts for professional advice.

Some common options to reduce risk among homes that EOS has recommended include:

- Patching foundation cracks.

- Installing eaves and downspout extenders.

- Fixing landscape grading so that water can flow away from the house.

- Researching and installing rain gardens.

- Cleaning or maintaining backwater valve regularly (some homeowners who had
backwater valves did not know what they were or that they should be cleaned out to
ensure proper function).

- Obtaining a second sump pump and/or battery backup for sump pumps.

- Extending sump pump discharge pipes 6 feet from the house.

- Investigating efflorescence issues.

- Hiring a professional to perfom a closed circuit video scope of the sanitary sewer
line if the house is more than 25 year old.

Follow-Ups, Feedback and Rebates

EOS followed up with each participating homeowner after their assessment for their
feedback of the program. (See Appendix 3). EOS asked how the program could be
improved, if the homeowners had implemented any of the recommendations outlined in
their customized home assessment report, and reminded participants of the rebate
opportunity following their participation.

Follow-up actions taken by participants to mitigate their flood risk post-risk assessment
included:

- Purchased and used caulking to fill floor, wall, and foundation cracks.
- Started emptying their basement dehumidifier more frequently.

- Cleaned up concrete efflorescence.

- Extended downspouts further from the home.

Climate Change Anxiety-to-Action Workshop Series

Developing out of the Tantramar & Strait Shores Climate Change and Health Vulnerability
Report (completed by EOS in 2023), EOS staff created a Climate Anxiety-to-Action Workshop
Series to work directly with the communities of Tantramar, Strait Shores, and Memramcook
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to address climate anxiety. Mental wellbeing is incredibly important in the resiliency of
these local communities, especially in the face of climate change and maintaining the
capacity to adapt and collaborate altogether. The stressors to our global society from the
past almost 5 years, where people had to cope with the global COVID-19 pandemic coupled
with climate anxiety from climate change and its impending impacts, can lead to feelings of
apathy and in some cases push into symptoms of burnout.

The Climate Anxiety-to-Action Workshop Series pulled from local expertise and resources
in art, indigenous knowledge, community engagement, and professional counselling. By
pulling together these different components and perspectives, the workshops had a wider
reach and more inclusive lens.

A big component of this workshop series was the imagination sessions led by local resident
Quinn MacAskill. Quinn is a young person who has long been involved in local climate
change action initiatives. In 2019, when Quinn was a high school student, she led a youth
climate strike (link to video coverage here). Now, Quinn is studying environmental
sustainability at Dalhousie University, worked with EOS during her summer break to
continue being a climate leader in the Sackville area through community engagement with
the climate imagination session protocol she created. See Appendix 4 for the report Quinn
wrote about the imagination sessions and booths, and Appendix 5 for the full data set of
community ideas.

Many participants provided positive feedback following the 7 workshops. See Appendix 6
for a few online feedback forms.

Workshop #1 - Climate Imagination Sessions with Marshview Middle School: On June 11th and
14th, 2024, Quinn MacAskill and Brianna visited 10 classrooms at Marshview Middle School
to help teach them about climate change, climate justice, and gather their ideas given the
prompt "imagine a sustainable Tantramar.” In total, 200 middle school students and 10
teachers participated.
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Quinn MacAskill giving a presentation on adapting to climate change during Imagination Session
in a Marshview Middle School.

Ideas written down by Marshview Middle School students during Imagination Session.
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Workshop #2 - Introduction to Plein Air Workshop: On July 6th, 2024, fine-art painter
Christeen Awad led a 3-hour workshop in Sackville’s Waterfowl park, which introduced 8
participants to the plein air process. The workshop involved painting in reverence to
nature, with an emphasis on self-expression and a focus on essential plein air techniques.
These techniques included mark making, shape, texture, and atmospheric perspective. (8
participants, 3 hours).

 E£S i CLIMATE ANXIETY-TO-ACTION
INTRODUCTION TO

PLEIN AIR
NATURE i€ YOUR

JULY 6TH STUDIO!
12PM-3PM
I LED BY FINE ART

PAINTER CHRISTEEN
OUTDOOR e
PAINTING/DRANING:
WORKSHOP!

SACKVILLE WATERFOWL PARK; Z g
DONCASTER COVERED BRIDGE

Top left: Promo poster for plein air workshop. Top right: Christeen Awad demonstrating plein air
process. Bottom left: Participants’ plein air paintings. Bottom right: Workshop participants.
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Plein air workshop participants painting their view from the covered bridge in the Sackville

Waterfowl Park.
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Workshop #3 - Climate Imagination Session at Station8 in Dorchester: On July 31, 2024, Quinn
Climate Imagination Session discussion to build a base of ideas on Tantramar's sustainable

future and what priorities the municipality should be acting on. (5 participants, 2 hours).

LED BY SNACKS
%UINN AND
MACASKILL DRINKS
PROVIDED!
Share your opinions
Imagine the future of
our community
Learn more about
climate change
JULY 31.2024 | 6-BPM | AUGUST I0. 2024 | -3PM
GREATER DORCHESTER MOVING SACKVILLE COMMONS, 18
FORWARD, 8 STATION RD, LORNE STREET
DORCHESTER, NB SACKVILLE, NB
% : @ @ i (\‘\ / ;
N Wi 3 N\
5% Y-

info@eosecoenergy.com

Promo poster for the Dorchester and Sackville Imagination Sessions.
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Workshop #4 - Climate Imagination Session at the Sackville Commons Co-op: On August 14,
2024, Quinn facilitated a Climate Imagination Session at the Sackville Commons Co-op with
community members. The session was held in a world café format of rotating table groups,
and where participants brainstormed what a sustainable Tantramar could look like, and
what would be important to them moving forward as a community. Themes of active
transportation, renewable energy, sustainable communication, and more community-
based thinking and services arose from the session. (22 participants, 2 hours).

Participants brainstorming what a sustainable and resilient Tantramar would look like at the
Sackville Imagination Session.

Workshop #5 - Climate Art Workshop With Shoshanna Wingate: On August 25, 2024,
Conservation Council of NB Artist in Residence Shoshanna Wingate facilitated a Climate
Anxiety-to-Action Workshop focused on restoring ourselves in the climate crisis. Shoshanna
led 5 participants through writing and art exercises to inspire resiliency, self-expression,
and resistance to the climate crisis in the form of tangible actions to take. (5 participants, 3

hours).
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August 25th

How can art help us - ourselves
during the climate crisis?

Join Shoshanna, artist in residence for
the Conservation Council of NB, to learn
about how art is an essential tool for the

climate change movement!

e

Led by

Shoshanna Q Sackville Commons, 18
Wingate Lorne Street, NB
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Top left: Promo poster for the climate art workshop. Top right: Artist Shoshanna Wingate
facilitating the workshop. Bottom: Some workshop participants.
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Workshop #6 - Baie Verte Medicinal Plant Walk With Rick Bourque: On October 5, 2024,
indigenous knowledge holder Rick Bourque led a group of 7 participants through the trails
around Goodwin's Pond in Baie Verte. He shared stories and medicinal practices of Ojibwe
and Mi'kmaqg communities. Rick began the walk with a prayer and sage burning and ended
it with a period of conversation with participants about mental health and resiliency. (7
participants, 2 hours).

[ | wc CLIMATE ANXIETY-TO-ACTION

Led by Oct 5th
Rick Bourque 1-3 pm

" A-‘c'ma‘ p'ant w

Q/(,
Join Rick Bourque, an indigenous
knowledge holder, to learn more about how
medicinal plants can be a source of healing
and resiliency during the climate crisis.

9 Goodwin's Pond Trail, 387
NB-970 Baie Verte, NB

Top: Promo poster for the medicinal plant walk. Bottom photos: Rick Bourque sharing
traditional ecological knowledge and leading the group of participants on the walk.
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Workshop #7 - Turning Worry Into Action With Iris Counselling: On October 24th, 2024, EOS
hosted Iris Counselling for a workshop on climate change anxiety geared toward students
at Mount Allison University. Participants explored how anxiety affects the brain, and they
discovered practical coping strategies to channel eco-anxiety into positive action for both
their mental health and the environment. (6 participants, 2 hours).

Climate Anxiety-to-Action Workshop With Iris

underSla“dmg counselling
Eco-Anxiety:
Turning Worry
Into Action s

Join us for a discussion on eco-
anxiety, where we'll explore how
anxiety affects the brain and how to
distinguish what we can and can't
control K&

P

Discover coping strategies to
channel eco-anxiety into positive
action for both your mental health
and the environment

£ETS

ECO-ENERGY

Promo poster of eco-anxiety workshop.

Imagination Station Booths:

- Canada Day: On July 1st, 2024, Quinn hosted a Climate Imagination booth at the Bill
Johnstone Memorial Park Canada Day event. Several people visited Quinn's
“Imagining a Sustainable Tantramar” station, and they wrote down their ideas about
how to make Tantramar more sustainable in the face of climate change impacts.

- Sackville Farmers Market: On August 3, 2024, Quinn held a Climate Imagination
station booth at the Sackville Farmers Market at Bill Johnstone Memorial Park. 2
youth and 8 adults responded to the prompt, "what does a sustainable Tantramar
look like?" by writing down their ideas on the drawing board.
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- Sappyfest: On August 3-4, 2024, Quinn held a Climate Imagination station at
Sappyfest (Sackville's music and arts festival). 19 youth and 16 adults responded to
the prompt, "what would a sustainable Tantramar look like?" by writing down or
drawing their ideas about sustainability and climate change adaptation/resilience.
Community engagement was high at this venue, with many people adding drawings
and specific details to ideas on the poster, as well as engaging in deep conversations
about what kind of sustainable infrastructure they'd like to have for climate
adaptation and community resilience.

Using Art in Environmental Education

June Outdoor Education Day at Salem Elementary School: Janie, Kal, Brianna, Rachel, Caitlin

and Kyla visited Salem Elementary School for their outdoor education day and did activities
with students from grades 1-4 with a total of 296 students (Students rotated in groups of
roughly 20). 16 school teachers were present. Janie, Brianna, and Caitlyn led a solar car and
sustainable town art activity, teaching students about solar energy while they drew an
environmentally sustainable town for the solar cars to drive through. Kal, Rachel, and Kyla
led a water rangers activity, teaching students about water quality monitoring.

EQOS summer intern Brianna with Salem Elementary students drawing a town for solar cars to
drive through.
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Church by the Lake Summer Camp: On July 2, 2024, Brianna, Rachel, Kal, Kyla, and Brittany
visited the Church by the lake camp. There were three EOS activity stations set up for the
kids to rotate between, spending 20 mins at each one. Kyla read the book “Curious Garden”
by Peter Brown and then led a drawing/writing activity. For this activity, the kids could
either draw a greener version of Sackville, write a green poem/story, or create a comic
about what they had learned. Brittany and Kal led a milkweed “seed bomb”-making station.
Here, the kids made mixed seed bundles that were designed to be thrown at the ground,
which helps to scatter the seeds for them to grow naturally. Finally, Rachel and Brianna led
an activity using the water table demonstration, showing how water can flow, and
potentially flood, a community.

¥

Church by the Lake summer campers creating art.

Crafty Creations Summer Camp: On July 25, 2024, Kyla and Rachel visited the Tantramar
Crafty Creations camp at the Bill Johnstone Memorial Park. There were 5 children in
attendance, who all learned about climate change through a group discussion. They
learned about the positive impacts of gardening by reading a book, and then they created
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their own flip books, comics, drawings, and/or books based on what they learned. Prompts
for creating the art included: what environmental issues are you concerned about, how do
you feel about climate change, and what action do you want to see be taken?

Junior Einstein Summer Camp: Kyla and Brianna visited the Tantramar Junior Einstein Camp

at the Bill Johnstone Memorial Park. There were 6 kids in attendance. They learned about
forms of renewable energy. They drew with chalk to create a race track and a town that
had forms of renewable energy including wind mills, solar power, and people wearing solar
powered backpacks. They raced solar cars along the race track.

Junior Einstein summer campers drawing with chalk.

Halloween Outdoor Education Day at Salem Elementary School: Caitlin, Kyla and Kal held
activity sessions for 7 different elementary school classes from grades 1-2 at Salem
Elementary School. The activity involved reading "Energy Island,"” which is about the Danish
island that became independent of nonrenewable energy sources. Following that, they did
a 'spot the difference' activity of two illustrations of haunted houses, one of which was eco-
friendly and one that was not. They then discussed why one house was more sustainable,
including the sources of renewable energy.
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EOS staff, Kyla and Kal, reading “Energy Island” story to Salem Elementary School students.

Climate Imagination Sessions with Marshview Middle School: See description in the Climate
Change Anxiety-to-Action Workshop section.

Chignecto Climate Change Collaborative (CCCC)

EOS held 4 CCCC meetings over the year. A total of 48 collaborative members participated
in these meetings. See Appendix 7 for a list of CCCC participants in 2024-2025 meetings.

August 27, 2024 Meeting (virtual): The CCCC met virtually for 1 hour to discuss their 5-year
strategic plan created in 2023-2024. They also welcomed 2 new members of the
collaborative, discussed updates about the Chignecto Isthmus Resiliency Project, and
brainstormed discussion topics for the next meeting of the collaborative. 18 collaborative
members participated/attended this meeting.

October 10, 2024 Meeting (in-person): The CCCC met for 3.5 hours in-person at the Sackville
Commons Co-op. Southeast Regional Resiliency Coordinator Gwen Zwicker gave a
presentation on building capacity in Emergency Management Operations. EOS facilitated a
panel of members for discussion around the Chignecto Isthmus Resiliency Project. An
exercise was also facilitated to update activities of the CCCC's Five-Year Strategic Plan. 13
CCCC members participated/attended.
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December 9, 2024 Meeting (in-person): The CCCC met in-person for 3 hours at the Fundy St.
Lawrence Dawning Waters Regional Council building in Sackville, NB. Tracey Wade, the
secretariat of the collaborative, facilitated the meeting on behalf of EOS. The focus of the
meeting was on habitat connectivity in the Chignecto Isthmus. The goals were to present
activities and research in habitat conservation that were already taking place in the
Chignecto Isthmus by various organizations within the Collaborative membership, and to
potentially identify new collaborations to further the work of organizations. There were six
presentations provided by representatives of local groups, which included Magamigew
Angotumeg Inc. (MAI), Fort Folly Habitat Recovery (FFHR), Canadian Parks and Wilderness
Services (CPAWS), Community Forests International (CFl), Ducks Unlimited Canada (DUC),
and Nature Conservancy Canada (NCC). These presentations were followed by a
roundtable discussion to determine potential project collaborations, with particular
interest on connecting and combining various wildlife and conservation maps. 30 CCCC
members participated/attended.

February 6, 2025 Meeting (virtual): Tracey Wade presented to the CCCC on urban planning
for habitat connectivity. There was an in-depth discussion on conservation mapping on the
Isthmus, as well as the terminology used in the presented toolkit, and agricultural land
buffers. There was then further discussion on the plan for the city of Edmonston to be a
pilot municipality in using the urban planning toolkit for future city planning. 17 CCCC
members participated/attended this meeting.

Reviewing Old Climate Change Adaptation Plans

On September 5, 2024, Janie and Brittany presented to Dr. Cash's urban planning course at
Mount Allison University (MTA). This class had been tasked to research the old climate
change adaptation plans for Sackville, Dorchester, and Port Elgin, and determine what
should be changed or addressed for developing new municipal climate adaptation plans.
Brittany and Janie discussed these old climate change adaptation plans with the class, as
well as the process of the recent local governance reform in NB, and how that process can
be an opportunity for new climate change adaptation plans to be developed for the
Municipalities of Tantramar and Strait Shores. Brittany and Janie also shared insight and
knowledge of EOS’ past work on adaptation planning. Using the information and
discussions held that day, and their own research, the students generated a useful report
on how to address and develop new climate adaptation plans. See Appendix 8 for the
presentation slides used in this presentation.
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Following EOS's presentation, Dr. Cash's class conducted a research project in which they
strategically reviewed old adaptation plans of Sackville, Dorchester, and Port Elgin. The
important contributions from Mount Allison University’s GENV 4521 Community Planning
and Research to the adaptation plan review were by the following students:

Brianna MacEachern
Charlotte Cullinan-Dickinson
Ruijie Zhang

Johnathan Fazio-Raposo

These students hosted a community presentation on their research in December 2024. In
attendance, there was representation from the Municipality of Tantramar staff, EMO,
Regional Resiliency steering committee, and the Sackville Rotary Club. See Appendix 9 for
the slides from the students’ research presentation.

Assisting Municipalities with Funding Applications & Next Steps for
Adaptation Planning

After the 2023 New Brunswick local governance reform, municipal staff of Strait Shores and
Tantramar have been at low capacity to take on more work regarding climate change
adaptation planning and strategy development. EOS dedicated staff time to deliberations
with these municipalities to ensure that former plans completed by EOS and former
municipalities may be used as leaping pads towards new plans that will involve more of the
rural communities of southeast New Brunswick than before. In summer 2024, 3 EOS staff
met with Tantramar CAO Jenn Borne to discuss creating a new climate change adaptation
plan as soon as possible. Jenn was eager to receive assistance in applying to federal
funding to go toward a new adaptation plan, and expressed gratitude to EOS for taking
initiative on helping the municipality move forward in climate change planning. In summer
2024, EOS staff Brittany and Janie met with Amanda Marlin (CLIMAtlantic) and planner
Tracey Wade to discuss ideas about funding and budgeting for a new Tantramar climate
change adaptation plan in 2025-2026.

In fall and winter 2024, EOS closely assisted Tantramar Manager Ron Kelly-Spurles and CAO
Jennifer Borne in applying for the Federation of Canadian Municipality's Climate-Ready
Plans & Processes funding stream, which would fund a thorough and EDIR-focused climate
change adaptation plan for the Municipality of Tantramar. At the January meeting of the
Tantramar Climate Change Advisory Committee, EOS staff Janie and Kal discussed the
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proposed project in-depth with the CCAC members and received input and advice. Several
of the CCAC members offered to provide continued support for this project in 2025-2026.

Janie also presented EOS's project plan of creating a Tantramar Climate Change Adaptation
Plan in 2025-2026 to dozens of Tantramar region community members at the Tantramar
CCAC's Climate Forum held at the end of November 2024:

Tantramar Climate Change Advisory Committee Forum: On November 30, 2024, EOS staff
assisted the Tantramar CCAC in holding a climate forum, where several dozen community
members shared ideas on local climate change action. The event began with a smudge
ceremony and opening speech from an Indigenous Elder of Amlamgog (Fort Folly) First
Nation. Two presentations were given by CCAC members to provide local context to the
forum. Participants then dispersed to 6 discussion tables, one for each of the following
themes: Effective Communications & Community Engagement, Renewable Energy &
Reducing Energy Use, Sustainable Transportation, Ensuring Community Health & Food
Security, Taking Nature-Based Approaches, and Preparedness & Response to Climate-
Related Emergencies. Participants rotated between the different discussion tables of their
choice. EOS staff assisted with note-taking at each of the tables. During the event's closing
presentations, Janie gave a 5-minute update on EOS's plans of collaboration with the
Municipality of Tantramar to conduct a climate change risk assessment and create an
adaptation plan over the next two years.

In summer 2024, EOS met with Tanya Haynes, Strait Shores councillor, about future
collaborations between EOS and the Municipality of Strait Shores to create a Strait Shores
climate change adaptation plan. Unfortunately, after this initial meeting, Tanya went on
unexpected leave for several months, but she has now returned as of January 2025 and is
serving as Strait Shores municipal liaison on the EOS Board of Directors. In January Tanya
participated in the monthly EOS board meeting and looks forward to collaborating more
closely with EOS in 2025-2026.

Redesigning & Updating the EOS Website

The EOS website is an invaluable tool for community and organization members to keep
up-to-date and informed on EOS projects, as well as being a source for environmental
resources and information. This past year (2024), the EOS website has been under
construction and receiving major updates for improved organization and usability. While
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the website had been unavailable over much of the past year, EOS had relied heavily on
providing updates and materials through its newsletter, social media platforms, and email.
With the new English website now complete (January 2025), EOS can continue to provide
up-to-date news and information on the environment, as well as share upcoming events
with the new EOS Event Calendar.

Outreach & Education: Other

Presentation on the Climate Change & Health Vulnerability Report at Station8: On April 16,
2024, Janie, Brittany, and Tracey Wade attended the Community Cafe at Station8 in
Dorchester, NB to give a presentation on the recent Climate Change & Health Vulnerability
Report for Tantramar and Strait Shores Municipalities.

CPPCL’s Nature-Based Solutions Webinar: On May 2, 2024, Janie presented as a panelist on a
Canadian Parks Protected and Conserved Areas Leadership Collective (CPPCL) webinar
along with NatureNB, Women for Wilderness, CPAWS NB, NBEN, and the Municipality of
Tantramar. The webinar was about the co-benefits of nature-based solutions.

PARS

cppcl.ca

Exploring co-benefits of nature-based
climate solutions

May 2, 2024

1-2 pm EDT

register

Explorer les co-bénéfices des solutions
climatiques basées sur la nature

Le 2 mai, 2024
13h a 14h HAE
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o
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Promo poster for the CPPCL webinar about the nature-based climate solutions.
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Presentation at the Regional Resiliency Steering Committee Meeting: On June 20, 2024, Janie
attended the Regional Resiliency Steering Committee meeting in Moncton, coordinated by
Regional Resiliency Coordinator Gwen Zwicker. Janie described the major findings from the
Tantramar-Strait Shores Climate Change & Health Vulnerability assessment, and discussed
current EOS projects with the other groups.

Mount Allison University’s Atlantic Undergraduate Policy Case Competition (AUPCC): On
November 2-3, 2024, EOS staff member Kyla Wilkinson competed in the AUPCC with a
presentation proposing mandatory home flood risk assessments in identified flood risk
areas in Atlantic Canada. Kyla's team provided research about the value of home flood risk
assessments, such as those conducted by EOS Eco-Energy, and their presentation won first
place.

At Home Risk Assessments in Atlantic Canada
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EQS staff member Kyla Wilkinson, and her team members Chloe Duguay and Grace Waldron,
after proposing Mandatory Home Flood Risk Assessments for Homes in Identified Flood Risk
Areas in Atlantic Canada.
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Kyla's team being interviewed by Erica Butler at CHMA during their poster presentation about
Mandatory Home Flood Risk Assessments.

Presentation to Tantramar Regional High School Environmental Science Class: On December 4,
2024, Janie and Kyla delivered a 1-hour presentation to the Environmental Science class at
Tantramar Regional High School. They introduced EOS and described the organization’s
current projects including efficiency and renewables education, climate change adaptation,
and watershed monitoring. They then described environmental science career options with
a focus on the non-profit sector, and explained ways high schoolers can get involved in
local environmental non-profits like EOS. (26 youth, 3 adults, 1 hour).

Project Promotion

Email Newsletters

6 newsletters were sent out to the 451 EOS email subscribers, which promoted this
project’s activities and outcomes. The average percentage of subscribers that opened links
from these newsletters was 43.8%, meaning that for each of the 6 newsletters, around 198
people learned about this project’s activities and initiatives. EOS also promoted the project
(particularly the home flood protection program) in 8 newsletters emailed out by the
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Municipality of Tantramar. The monthly Municipality of Tantramar newsletters typically
reach over 600 people.

EOS Eco-Energy

A
3 % -Js W o noce .
-ds ECO-ENERGIE INC. il \ :Tokmwmmmmm;gs

home flood risk assessments to home owners

“ wcnnl!p across southeastern New Brunswick! Sign up

today for an appointment with EOS staff to
November Events & Updates | / ABOUT survey the outside and basement of your
Své isesaj FLOODING? Sraeges. ot parvcpans $100 0w wi
évenements et mises a jour g - gy ool
CET A FREE HOME g contribute to home flood mitigation actions
= 2 FLOOD RISK following the report.
November 30th: Community Climate ASSESSMENT!
. Availabie ta homesmaers in \
Action wOrkshop Sewtbestt s Schedule your appointment today!
Free, private. and
confidential
Come join your Tantramar Climate Change isory C i ina C assessment with a list
Climate Action Workshop on Nov 30th from 12:30-4 pm to identify tangible next et ! sctions andoptions
steps to connect individuals and mobilize action for tackling key climate topics. trained EOS staff
All are welcome, breakout tables on key topics including: Renewable Energy, Sign up today!
Ci icati &C i i Transportation,

C Health & Food ity, Nature-based Approaches, Emergency

Left: A screenshot of EOS’s November newsletter which promoted project activities. Right: A
screenshot of the home flood protection assessment promo featured in the Tantramar municipal
newsletter.

Social Media
11 posts were uploaded to EOS's Instagram and Facebook pages regarding this project’s
activities and outcomes. Additionally, the home flood protection assessments were

promoted on several local Facebook groups for communities across southeast New
Brunswick.
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@ EOS Eco-Energy

Published by Instagram

- October 8, 2024 - &

Join EOS and Iris Counselling (@iriscommunitycounselling) on October 24th from
6:30-8 pm for a discussion on eco-anxiety, where we'll explore how anxiety
affects the brain, distinguish what we can and can't control, and learn to recognize
signs of stress. Discover practical coping strategies and ways to channel eco-
anxiety into positive action for both your mental health and the environment. This

workshop will be taking place at the Wallace McCain Student center in room 125
Rejoignez EQOS et Iris Counselling (@iriscommunitycounselling)le 24 octobre de
18h30 a 20h pour une discussion sur I'éco-anxiété, ol nous explorerons comment
I'anxiété affecte le cerveau, distinguerons ce que nous pouvons et ce que nous ne
pouvons pas contréler, et apprendrons a reconnaitre les signes de stress.
Découvrez des stratégies d'adaptation pratiques et des moyens de canaliser I'éco-
anxiété en actions positives pour votre santé mentale et I'environnement. Cet
atelier aura lieu au Wallace McCain Student Center, dans la salle 125

Climate Anxiety-to-Action Workshop With Iris

UII(IBI'S‘E_III[IiI]g Counselling
Eco-Anxiety:

Turning Worry %
Into Action &

The eco-anxiety workshop with Iris Counselling announcement on EOS’s Facebook and

Instagram.
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By

EOS Eco-Energy

Published by Brittany Cormier

- August 22, 2024 - @

EOS is looking forward to offering additional free home flood risk assessments to
homeowners across southeastern New Brunswick! @& Sign up today for an

appointment with EOS staff to survey the outside and basement of your household
to identify tangible flood mitigation strategies. To all participants, $100 rebate will
be offered (while funds are available) to contribute to home flood mitigation
actions following the report. %

To schedule your appointment, follow this link:

ECO-ENERGY

A | INC
ECO-ENERGIE
(==

Facebook promotion of the Home Flood Protection Assessment program.

Local Radio

Project activities and events were promoted on Sackville’s independent radio station,
CHMA. The home flood protection assessment program was promoted on the radio for
several weeks, providing listeners with a description of the program and instructions on
how to schedule an assessment for their home.

EOS Website

Although the website was under a major redesign for most of the project year, the website
helped promote CARE Week 2025 along with other events held in the winter and spring
months since the website update is complete.
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Annual General Meeting (AGM) 2024

On June 5, 2024, EOS staff presented on projects completed in the 2023-2024 fiscal year
and those currently being worked on in 2024-2025, as well as hosted an information booth
about projects for members and participants.

Info Booths

EOS hosted 9 info booths at various locations and events around Tantramar and Strait
Shores to promote projects, workshops, and general organizational information. These
booths consisted of informational materials such as pamphlets and brochures, pictures,
and EOS staff available to discuss projects, promote initiatives, and answer questions. EOS
held booths at the following 9 events:

Indigenous Peoples Day Event in Amlamgog (Fort Folly) First Nation: On June 21, 2024, Brittany,
Caitlin, Brianna, Rachel, and Janie hosted an EOS information booth at Amlamgog's
Indigenous Peoples Day celebration and medicine trail reopening. Several people from the
community and other groups and organizations stopped at the booth to learn and discuss
current EOS projects. EOS also had efficient LED light bulbs available, which attendees were
free to take. The day finished with guided tours of the medicine trail, which has new audio
components and signage.

Canada Day Event in Sackville: On July 1, 2024, Brianna and Rachel hosted an EOS
information booth at the Bill Johnstone Memorial Park Canada Day event. Multiple groups
of people stopped at the booth to learn about the current projects. Some attendees took
brochures, and many free energy-efficient LED light bulbs were given out along with free
stickers and pens.

Port Elgin Farmers Market: On July 19, 2024, Janie and Rachel held an information booth at
the Port Elgin Farmers Market where people inquired about our services and projects. They
also gave out some brochures and pamphlets, energy efficient light bulbs and some EOS
branded stickers and pens.

Sackville Farmers Market: On August 3, 2024, Rachel, Brianna, and Janie held an information
booth at the Sackville Farmers Market where people inquired about our services and
projects. They also gave out some brochures and pamphlets, energy efficient light bulbs
and some EOS branded stickers and pens.
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EOS summer 2024 interns, Rachel and Brianna, promoting EOS’s projects at the Sackville
Farmers Market.

Sackville Fall Fair: On September 21, 2024, EOS staff held an information booth at the
Sackville Fall Fair. People signed up for the EOS newsletter, asked questions about our
services, purchased EOS merch and took pamphlets about our projects.
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We'llbeon
Dufferin street until
1pm! Come say hi!, -

EOS staff Brianna, Janie, and Kal promoting EQS projects at the Sackville Fall Fair. (This was
posted on the EOS Instagram story that morning).

Sackville Seniors’ Day for Climate Action: On October 1, 2024, Janie and Brittany held an
information booth at the Senior's Day for Climate Action event at the Bill Johnstone
Memorial Park. Community members visited the booth to discuss EOS projects, general
questions and concerns about solar energy and the use of panels as well as the home flood
risk assessments. A membership fee was paid and there was a sign up for the newsletter.

Dorchester Harvest Market: On October 9, 2024, Janie and Brianna held an information
booth at the Dorchester Veterans Community Centre, at the pop-up Harvest Market
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organized by the Greater Dorchester Moving Forward Co-op. Dorchester community
members visited the booth to look at EOS merch and discuss EOS projects.

Come see us the
- Dorchester pop-up
F =) " market PN

AT =
EY

ECO-ENERGY
ECO-ENERG |E

Brianna promoting EOS projects at the Dorchester Harvest Market. (This was posted on the EOS
Instagram story at the start of the market).

Sackville’s Moonlight Madness: On December 6, 2024, Kyla and Brianna held an information
booth at the evening market for Sackville’s Moonlight Madness community event. Several
shoppers stopped at the booth to chat about EQS projects and look at the resources we
provide.
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fi8 Come say hi!! We're

g8 set up | front of the
Independent for

Moonlight Madness!

Kyla promoting EOS projects at Sackville’s Moonlight Madness event. (This was posted on the EOS
Instagram story at the start of the market).

Sackville Winter Farmers Market: On February 1, 2025, Janie and Kyla held an information
booth as part of CARE Week at the Sackville Farmers Market with many EOS resources
about all current EOS projects. 42 people stopped at the booth to talk and learn about EOS
projects.
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Come say hi to Kyla and Janie at

the Sackville Farmers Market!
teaw

Kyla promoting EQOS projects at the Sackville Farmers Market in February 2025 (this post was
uploaded to EQS’s Instagram and Facebook stories that morning).

Project Results

EOS is in the process of meeting, or has already exceeded, all priority target measures. One
exception has been that fewer people signed up for the Home Flood Protection Program
than was anticipated, despite EOS’ strong promotion of the program. See the tables below
for a summary of project results.

Tracking Priority Area Measures
Priority #1: Addressing Climate Change: This measure tracks the number of people taking part in a climate change
education/awareness initiative.
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Expected Deliverable

Actual Result

20 home flood protection assessments

25 participants, 13 home assessments completed
and 3 more scheduled for March (totaling 16
assessments), 48 hours. Target almost met.

1 home flood risk promotional webinar

1 webinar scheduled for March 2025, 20 participants
expected, 1 hour. Target to be met soon.

7 climate change anxiety-to-action workshops

7 workshops, 263 participants, 22 hours.
Target exceeded.

2 climate change adaptation plan meetings with local
municipalities

4 meetings (3 with Municipality of Tantramar staff, 1
with Strait Shores Councillor). Target exceeded.

4 CCCC meetings

4 meetings, 48 participants, 8 hours.
Target exceeded.

6 outreach events with youth under the
environmental education research activities

6 outreach events with youth under the
environmental education research activities.
Target met.

Priority #2: Building Sustainable Communities: This measure will track communities who have adopted an adaptation

plan.

Expected Deliverable

Actual Result

One research report on the effectiveness of art as a
tool for environmental education.

EOS’s Community Outreach Coordinator will finish
the report in March.

Two municipal partners engaged in climate change
adaptation plan deliberations.

EOS engaged with Tantramar and Strait Shores about
future climate change adaptation planning.

Resource development and accessibility
improvements for 20 years of tools, reports,
infographics, and data.

The EOS website was successfully updated
(eosecoenergy.com) and is now much more
accessible, user-friendly, and modern (while still
storing all of EOS's past resources and tools).

Challenges & Opportunities

Home Flood Protection Assessment Program - Formerly the Home Flood Risk Assessment

Program

An unforeseen change and challenge for this project was the Federal Canada Greener
Homes Grant ceased to accept new grant and loan applicants in Feb 2024, three years
ahead of the anticipated end date in 2027. The EOS Home Flood Protection Assessment
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Program has demonstrated that there’s a great need for financial support for homeowners
in southeast NB, who are often at risk of flooding if they are unable to make more
expensive home repairs such as regrading property slopes, replacing aging plumbing or
foundations, or for more extreme cases where homes are directly in flood zones (including
tidal) or areas with high water tables and need to be relocated. Possibly due to perceived
financial constraints, it was a challenge to get uptake for the Home Flood Protection
Assessments throughout the project, even with ample online and in-person promotion.

Another challenge that EOS faced was that only one staff member that had taken the AET
Group training was available after October 2024, as the additional trained staff (Executive
Director Brittany Cormier) went on maternity leave. While this training has continued to be
shared internally with the remaining EOS staff members, the AET Group no longer offers
their training. Luckily, the AET Group and the Intact Center on Climate Adaptation have
many online resources to help equip all staff to help homeowners with flood mitigation
education and best practices, while the software data input and final report development is
led by the trained EOS staff.

In the past, scheduling for the Home Flood Protection Assessments had also proved to be
challenging. Those who did sign up for an assessment would often reschedule their
appointment, making it difficult to adjust staff schedules to accommodate these changes to
participants. Recognizing these scheduling challenges, however, EOS saw an opportunity
and developed an online flood assessment scheduler through Calendly. This new system
had been implemented throughout the past project year and has helped to alleviate some
of the pressure on staff time, while also providing a simple sign-up tool for homeowners.
There are still some challenges with scheduling these assessments, as EOS found a
noticeable dip in interest for the program depending on the season and weather. Interest
for flood protection assessments were highest among community members in the spring
and fall, when flooding is a higher risk, and more moisture is present around homeowners’
properties.

Climate Change Anxiety-to-Action Workshop Series

While the facilitators for the very successful Climate Change Anxiety-to-Action Workshop
series had a range of prices for the workshop which were within budget, it required extra
time for staff to deliberate and adjust expenditures elsewhere. EOS recognized the
opportunities that this workshop series was providing for increased community
engagement and adjusted the project budget accordingly to take full advantage of the
outreach potential.
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Impacts & Community Benefits
Home Flood Protection Assessments

The EOS home flood protection assessment program provided invaluable benefits to
homeowners in communities with high-risk flood areas. By offering free assessments, EOS
helped residents of any income status to identify and prioritize measures to mitigate flood
risks around their homes, increasing their property's resilience to flooding. The
assessments included visual inspections, customized reports, and practical
recommendations, enabling homeowners to take informed actions such as improving
landscape grading, installing sump pumps, and extending downspouts. These proactive
measures not only reduced the immediate risk of flood damage but also enhanced the
long-term safety and security of the community. The program's impact extended beyond
individual homeowners to the broader community by fostering a culture of preparedness
and resilience. EOS's follow-up surveys and rebate opportunities encouraged participants
to implement the recommended actions, further amplifying the program's positive effects.
By addressing common vulnerabilities and promoting best practices, the assessments
helped to reduce overall flood risks, contributing to a safer and more secure environment
for all residents in these high-risk areas.

Climate Change Anxiety-to-Action Workshop Series

The climate change anxiety-to-action workshop series has positively impacted people
across in the Tantramar-Strait Shores-Memramcook region and beyond. These Anxiety-to-
Action workshops aimed to reduce the stressors of climate change and its impending
impacts such as anxiety, apathy, and burnout by offering a wide range of activities and
healing methods. Pulling from professional counselling, Indigenous knowledge, and local
expertise and resources in art, these workshops holistically demonstrated the power of
community strength, and fostered healing and empowerment through shared knowledge
and collective action. This workshop series reached and benefitted 206 youth and 57
adults. The workshops contributed to personal well-being and created a collective space
for the community to share experiences, reflect on their emotions, and strengthen ties in
the face of climate anxiety.

Chignecto Climate Change Collaborative (CCCC)

The Chignecto Climate Change Collaborative (CCCC) continues to play a crucial role in
fostering cross-border collaboration and providing valuable resources for climate change
adaptation and emergency management in the Chignecto Isthmus region. By coordinating
annual workshops, supporting municipal capacity building, and hosting emergency
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management discussions and training events, the CCCC enhances the region's resilience to
climate impacts. The collaborative also serves as a repository of information on climate
risks and adaptation measures. The CCCC works in partnership with municipalities to
undertake updates to local climate change adaptation plans and promotes nature-based
solutions for infrastructure management.

Additionally, the CCCC prioritizes public engagement and education on climate change risks
and adaptation options. Through community presentations, municipal support, and
initiatives involving schools and youth, the collaborative raises climate awareness and
encourages proactive measures towards climate change. The CCCC's efforts extend also to
vulnerable populations, ensuring that resources on climate change and disaster
preparedness are accessible and inclusive. By building adaptive capacity and fostering a
sense of community, the CCCC significantly benefits the local and involved communities,
promoting a resilient and sustainable future for the region.

Outreach & Education

The outreach and education activities done by EOS, such as visits to the Church by the Lake
Summer Camp and the Tantramar Crafty Creations camp, provided many kids in the
community opportunities to learn about environmental topics and climate change in
engaging, memorable ways. By engaging children in hands-on activities like creating
milkweed seed bombs, drawing more sustainable versions of their town, and discussing
the effects of climate change, these activities not only educate but also inspire action.
These experiences can promote a deeper understanding and appreciation of
environmental issues among the younger generation, encouraging them to become active
participants in local and global environmental movements as they grow. Also, by
encouraging a sense of responsibility and empowerment, these activities can lead to long-
term benefits, including increased community involvement in sustainability initiatives and
the cultivation of future leaders dedicated to environmental stewardship.

By visiting local camps, schools, and community gatherings, EOS has successfully
connected with a wide array of community members, including children, university
students, high school students, and adults. This diversity in outreach ensures that more
people within their unique community groups are informed and motivated to get involved
in climate change solutions. EOS's initiatives, such as reading activities, hands-on
workshops, and presentations on climate vulnerability and adaptation strategies, have not
only raised awareness but have also inspired participants to become proactive in
addressing environmental challenges. By collaborating with different community groups
and organizations, EOS has demonstrated a commitment to inclusive education and
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empowerment, ultimately leading to a more resilient and environmentally conscious
community.

Next Steps

EOS has applied to continue the home flood protection assessment program into 2025-
2026, although we lowered the deliverable to 10 assessments after demand was lower
than expected in 2024-2025. We plan to continue offering $100 rebates to homeowners
participating in the assessment program to help them with the cost of repairs, upgrades,
and equipment purchases mentioned in their assessment reports.

We have applied to federal and provincial funding to conduct a comprehensive, equity and
reconciliation-focused climate change risk assessment and climate change adaptation plan
for the Municipality of Tantramar. The data from Quinn MacAskill's imagination sessions
and booths will help inform this process and Quinn will be assisting with the public
consultations and engagements in conducting the risk assessment.

EOS will continue coordinating and hosting meetings of the Chignecto Climate Change
Collaborative in 2025-2026. We will also be assisting CCCC member Lyle Vicaire on his
proposal for a wide green dyke system to be considered in the Chignecto Resiliency Project
in support of nature-based approaches to climate change adaptation on the isthmus.

In April 2025, the current Communications Coordinator at EOS will be transitioning from
working part-time to full-time, which will allow for more time and capacity for updating the
EOS website, continuing monthly EOS newsletters to update our membership, and
uploading educational materials and information to the EOS social media accounts. =

Appendices

The following appendices are attached as separate documents:

Appendix 1: Home flood protection assessment resource form.

Appendix 2: Home flood protection assessment rebate form.

Appendix 3: Home flood protection assessment feedback form.

Appendix 4: Imagination session report.

Appendix 5: Imagination session data set.

Appendix 6: C/imate change anxiety-to-action workshop feedback forms.

Appendix 7: Table of CCCC meeting participants.

Appendix 8: Presentation slides from presentation to Dr. Cash’s urban planning class.
Appendix 9: GENV 4521 Class’s Presentation Slides from Adaptation Plan Review
Research
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