
Tantramar’s Climate Change Advisory CommiƩee
Climate AcƟon Workshop Report

"No More Hot Air: A workshop on mobilizing Tantramar in the Climate Crisis"

30th, 2024

Figure 1: Graphical summary of workshop discussions created in real-Ɵme during the workshop.

Prepared by: Tantramar Climate Change Advisory CommiƩee (CCAC)
Date: April 22, 2025

1



TABLE OF CONTENTS 2

ACKNOWLEDGEMENTS 2

DISCLAIMER 2

EXECUTIVE SUMMARY - Climate Action Workshop Report – November 30, 2024 3

INTRODUCTION AND OVERVIEW OF WORKSHOP 5

OVERALL CONCLUSIONS – Necessary Action Items and Keys to Success 7

CLIMATE ACTION THEME TABLES: Key Topics and Actions 8

CONCLUSION 15

APPENDICES and ACTION Summaries 17

The CCAC would like to acknowledge and thank Elder Jean Nye, members of the Tantramar Roundtable
on Climate Change, our volunteer facilitators and notetakers, EOS Eco-Energy, Julia Feltham our graphical
recording arƟst, our workshop parƟcipants, the Municipality of Tantramar, and the Royal Canadian
Legion staff for helping make this event a success.

NOTE: Agencies, groups, organizaƟons, or individuals referenced in this report, appendices or
spreadsheets does not indicate they have made a commitment or intent to take on these
acƟons.  The names idenƟfied through workshop discussions were suggesƟons on who could
be implicated in taking on the proposed acƟons.  Each proposed acƟon will require follow-up
engagement and conversaƟons to determine who is best placed to take on, lead and support
implementaƟon of such acƟons.

If you have any quesƟons or thoughts related to this report please reach out to the Tantramar Climate
Change Advisory CommiƩee at ccactantramar@gmail.com .
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Overview and ObjecƟves
On November 30, 2024, the Tantramar Climate Change Advisory CommiƩee (CCAC) hosted a workshop
to mobilize acƟon around climate change in the Tantramar region. The workshop, enƟtled No More Hot
Air: A workshop on mobilizing Tantramar in the Climate Crisis , aƩracted over sixty parƟcipants from
diverse segments of the community, including representaƟves from the commercial, agricultural,
non-profit, municipal government, and other sectors. The group idenƟfied eighty two (82) acƟons across
six topic areas that can be implemented by the Municipality of Tantramar, Mount Allison University,
non-profits, the provincial government, individuals, as well as businesses in the region to help our
community reduce our impact and respond to the cascading effects of global heaƟng..

The themes considered were:
o EffecƟve CommunicaƟons & Community Engagement - ConnecƟng CommuniƟes: Bridging the

Gap!
o Renewable Energy & Reducing Energy Use - Fueling a Greener tomorrow!
o Sustainable TransportaƟon - Delivering Today! 
o Ensuring Community Health & Food Security - Embracing Reach & Diversity on our Plates
o Taking Nature-based Approaches - Working with Nature!
o Preparedness & Response to Climate-Related Emergencies - Heat, Fires and Floods!

ObservaƟons
Workshop parƟcipants observed and agreed that:

✔ Many of the fundamental issues in our community are interconnected with and made worse by
climate change (e.g., food security);

✔ Partnerships and relaƟonships within our community make us stronger and able to tackle
climate change issues;

✔ Municipality of Tantramar and Mount Allison University partnerships are criƟcal to tackle
climate change and can serve to benefit the municipality, university, local residents, and the
planet;

✔ There is a desire and willingness among Tantramar residents to engage and tackle climate
change. Residents feel a shared responsibility and willingness to act.

⇨One key message presented at the workshop was that no person or organizaƟon needs to wait
for anyone else to act. We encourage every person, agency or organizaƟon to take any of these
acƟons, small or large, that interest you and move them forward.
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CRITICALLY IMPORTANT ACTION AREAS
★ Municipality of Tantramar Capacity - dedicate staff Ɵme and resources through the hiring of a

permanent staff coordinator. To date a climate change coordinator posiƟon has been
recommended, but workshop parƟcipants spoke of a need for this posiƟon to have a broader
mandate such as supporƟng emergency response, food security, and other criƟcal issues.

★ Climate AcƟon Group: The need for an acƟon group outside of government was idenƟfied as a
specific and criƟcal need.  Such a non-government organized leadership group would serve as a
steering commiƩee for the delivery of community-based acƟons on climate change.
Membership should include all sectors - volunteers, non-government, government, community
groups, private sector.

★ Organizing Skills  Development and Capacity Training: Having access to training for municipal
staff and community organizers in such areas project management, grant wriƟng and emergency
response is suggested as an avenue to help ensure that the personnel base is skilled and
effecƟve at delivering climate change (and other) community acƟons in the future.

★ Outreach, communicaƟons & educaƟon: develop ways to keep the community informed,
undertake outreach and educaƟon acƟviƟes to share knowledge, increase capacity and skills
training.

★ Tantramar Municipal Energy Leadership - establish a net-zero target and expand the use of
renewable energies at the municipal level

★ Mount Allison University Energy Leadership - OpportuniƟes for Tantramar to collaborate with
Mount Allison as a large emiƩer and source of experƟse.

★ Moving Between CommuniƟes - Need to modernize and advance transportaƟon systems in and
between communiƟes in Tantramar, as well as with Moncton and Amherst. .

★ Food Security - Support food security through the implementaƟon of a community food centres,
support for local food producƟon, ensure supply chain interrupƟons due to climate disasters do
not cause harm, support food skills training.

★ Nature: Incorporate nature, encourage restoraƟon, maintain buffers, develop a tree program,
and enhance understanding of natural areas to manage the risks from climate change, and
reduce GHG emissions.

★ Emergency Response System and EducaƟon - Taking acƟon to provide relief for residents during
emergencies, enhanced training with broader suite of people,  and increasing accessibility to
informaƟon and knowledge on how to respond in an emergency including wildfires.

Moving Forward
This workshop was intended to ignite acƟon, enable tangible acƟons, and receive input and ideas on
climate change miƟgaƟon and adaptaƟon from Tantramar residents. The CCAC was thrilled to have so
many dedicated and passionate volunteers, organizaƟons, Town staff and Councillors, experts, and other
groups represented at the event.

The CCAC is commiƩed to supporƟng community members, organizaƟons, and the Municipality on
implemenƟng these acƟons and will also work to document and share progress as our community
conƟnues to work together on miƟgaƟon and adaptaƟon.

If you would like to discuss any of your ideas, please reach out to the Tantramar Climate Change
Advisory CommiƩee (CCAC) at ccactantramar@gmail.com as we are keen to keep a pulse on climate
acƟon happening in the community to help facilitate collaboraƟon and measure progress
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On November 30th, 2024, the Tantramar Climate Change Advisory CommiƩee (CCAC) hosted a workshop
to mobilize acƟon around climate change in the Tantramar region. The workshop, enƟtled ‘ No More Hot
Air: A workshop on mobilizing Tantramar in the Climate Crisis’ , aƩracted over sixty parƟcipants from
diverse segments of the community, including representaƟves from the commercial, agricultural,
non-profit, municipal government, university, and other sectors.

The moƟvaƟon to host an acƟon-oriented climate workshop came from the idea that community
members as groups and as individuals can advance climate acƟon in the community and that there is no
need to wait for the municipal government, non-profits, or others to start. This workshop also builds on
a history of related events in the region, including:

- The Sackville Climate Change Forum hosted in 2019 which brought together over seventy
individuals in the community to explore how the Town of Sackville could act on climate change (
hƩps://sackville.com/mayors-roundtable-on-climate-change/ ); and,

- Climate ImaginaƟon Sessions hosted in the summer of 2024 across Tantramar. Led by youth
mobilizer Quinn MacAskill and EOS Eco-Energy, these sessions documented over 640 community
level acƟons that can be implemented to help realize a vision for a sustainable Tantramar.

ObjecƟves
The intenƟon of this workshop was to mobilize residents and encourage acƟon on climate change in the
Tantramar region. Specifically, the workshop objecƟves were to:

● Ignite acƟon by connecƟng residents with each other and with knowledge holders to idenƟfy,
encourage, and enable tangible acƟons for key climate related topics; and, 

● Receive input and ideas on climate change miƟgaƟon and adaptaƟon from Tantramar residents
to focus on key community acƟon prioriƟes.

Overview
CCAC members facilitated the workshop with support from community volunteers. The workshop was
designed to allow parƟcipants, over an aŌernoon, to engage with each other on a number of themes
and develop a list of high impact acƟons which could be taken on climate related issues.  This report
summarizes the discussions and suggesƟons made during the workshop.

The workshop began with an opening and smudge from Elder Jean Nye from
Amlamgog First NaƟon, helping ensure the parƟcipants started their Ɵme
together in a good way. Next, CCAC member Samara Eaton presented to the
group on the Climate Crisis and how it is interconnected with many other
issues in our community and provided a background on the Tantramar Climate
Change Advisory CommiƩee.  CCAC member Adam Cheeseman then provided
an overview of the workshop objecƟves and format. AŌer these introductory
pieces, parƟcipants self-selected themselves into discussion tables with
parƟcular themes. Each of these tables had a facilitator, note taker, and
subject maƩer expert to help guide and document discussions. The themes for each table were
idenƟfied based on outcomes from previous events, such as the Climate ImaginaƟon sessions. The
themes were:
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1. EffecƟve CommunicaƟons & Community Engagement - ConnecƟng CommuniƟes: Bridging the
Gap!

2. Renewable Energy & Reducing Energy Use - Fueling a Greener tomorrow!
3. Sustainable TransportaƟon - Delivering Today! 
4. Ensuring Community Health & Food Security - Embracing Reach & Diversity on our Plates
5. Taking Nature-based Approaches - Working with Nature!
6. Preparedness & Response to Climate-Related Emergencies - Heat, Fires and Floods!

In themaƟc discussions sessions parƟcipants were invited to briefly reflect on the current  needs related
to their table topic as well as the skills or experƟse required to address those needs.  Subsequently
parƟcipants then spent most of their Ɵme brainstorming and developing potenƟal acƟons.

Appendix 1 provides the agenda for the workshop and the informaƟon provided to parƟcipants to frame
the discussions.

To guide the discussions  parƟcipants were encouraged to explore acƟons that could be considered
‘keystone community level acƟons’ that are broader than climate acƟons individuals can take yet
feasible in considering skills, experƟse, and influence in the community. The focus was to explore acƟons
that are feasible, high impact, and have a community scope and scale. ParƟcipants were encouraged to
determine ‘leverage points’ which are acƟons that could have a large effect to meet current needs while
uƟlizing the community skills and experƟse.

Figure 2: SchemaƟc of Levels of AcƟon - individual, community, high-level - and Leverage Points.
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Necessary AcƟons
While each session and theme table featured disƟnct conversaƟons, a number of cross-cuƫng acƟon
items were idenƟfied across all the theme areas: :

● The need for the Municipality of Tantramar to dedicate staff Ɵme and resources through the
hiring of a permanent staff coordinator. Such a posiƟon would assist Tantramar to meet its
desired outcomes and to serve the community as the cascading effects of climate heaƟng
become more real.

● Climate AcƟon Group: The need for an acƟon group outside of government was idenƟfied as a
specific need.  Such a non-government organized leadership group would serve as a steering
commiƩee for the delivery of community-based acƟons on climate change.  Membership should
include all sectors - volunteers, non-government, government, community groups, private
sector.

● Organizing Skills Development and Capacity Training: Having access to training for municipal
staff and community organizers in such areas as grant wriƟng and project management is
suggested as an avenue to help ensure that the personnel base is skilled and effecƟve at
delivering climate change (and other) community acƟons in the future.

Keys to Success
During the workshop there was consensus on elements and acknowledgements that will allow the
Tantramar community to be resilient into the future. It was recognized that:

● Many of the fundamental issues in the Tantramar community are interconnected with and made
worse by the cascading effects of global heaƟng (e.g. food security);

● Partnerships and relaƟonships within our community make us stronger and able to tackle
climate change issues;

● A comprehensive partnership between the Municipality of Tantramar and Mount Allison
University is criƟcal to tackle climate change locally and could have broader benefits to the
municipality, university, local residents, and businesses;

● Tantramar residents have a desire and a willingness to engage and tackle climate change.
Residents feel a shared responsibility and willingness to act;

● No person or organizaƟon needs to wait for anyone else to take acƟon. Every person, agency or
organizaƟon is encouraged to get started on acƟons, small or large. The CCAC and the Climate
Change Round Table can help support and connect acƟons; and,

● Maintaining momentum and monitoring progress of acƟons is important.
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This secƟon of the report provides a summary of the important issue areas to be addressed with
suggesƟons on acƟons that could be undertaken.  Detailed records of the discussions are found in
Appendix 1.

THEME 1:
EffecƟve CommunicaƟons & Community Engagement: ConnecƟng CommuniƟes

Bridging the Gap!

Topics:
● Sharing Climate Change informaƟon - Sharing climate change informaƟon on exisƟng channels.
● Community Workshops and CommunicaƟon Tools - The need for community workshops,

events, and key communicaƟon messages and tools.
● Climate AcƟon/Advocacy Group - An independent climate acƟon advocacy group would be

beneficial to beƩer communicate with and engage the community.
● Community Engagement and Involvement - Community engagement and involvement barriers

are explored and idenƟfied.

ACTIONS:

Topic: Sharing Climate Change informaƟon
AcƟon
#

AcƟon DescripƟon

1.1 Explore the opportunity to share climate news on radio and podcasts with CHMA and CFTA Tantramar

1.2
Explore the opportunity to see if The Argosy could include a “what is happening in Tantramar” secƟon
of the newspaper, which could include climate iniƟaƟves/events

Topic: Community Workshops and CommunicaƟon Tools
AcƟon
# AcƟon DescripƟon

1.3 Complete the installaƟon of the public display for solar panel output at Bill Johnstone Memorial Park

1.4
Expand Climate Change Week to youth, Mount Allison University (MTA), Divest MTA and make a
community wide fesƟval

1.5
Organize pracƟcal workshops to focus on how residents can overcome resistance to changing
behaviours (e.g. solar/EVs)

1.6
Develop a Tantramar environmental staƟsƟcs dashboard to show progress towards  climate change
adaptaƟon and miƟgaƟon goals

1.7 Support teachers to make use of climate programs currently available in the community and province

1.8
Work with MTA to provide climate educaƟon for residents by expanding climate-related community
educaƟon offerings such as open courses, programming for youth, conferences, etc.
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Topic: Climate AcƟon/Advocacy Group
AcƟon
#

AcƟon DescripƟon

1.9
Related to the Climate AcƟon Group, form an advocacy/acƟon volunteer group dedicated to
advancing climate acƟon in Tantramar

Topic: Community Engagement and Involvement
AcƟon
#

AcƟon DescripƟon

1.10
Explore professional development opportuniƟes to idenƟfy and implement best pracƟces for
community connecƟons/engagement for Tantramar staff

1.11
Support efforts to create community spaces to support other community engagement/ communicaƟon
acƟons (e.g. community kitchen, health centre, Farmer’s market home, venue space) *NOTE linkage
with Food Security table info above

THEME 2:
Renewable Energy & Reducing Energy Use

Fueling a Greener tomorrow!

Topics:
● Tantramar Municipal Energy Leadership - The need for net-zero targets and expanded use of

renewable energies at the municipal level.
● Mount Allison University Energy Leadership - OpportuniƟes for Tantramar to collaborate with

Mount Allison.
● NB Power & Government Policies - Collaborate and engage with NB Power and the provincial

government to push for more rapid shiŌ to renewables; enable community-based renewable
energy development.

ACTIONS:

Topic: Tantramar Municipal Energy Leadership

AcƟon # AcƟon DescripƟon

2.1 Complete a municipal Climate AcƟon Plan with a Net-Zero target

2.2 Re-examine solar panel and ground source and air heat pumps for municipal buildings

2.3 Strengthen the use of the “climate lens” within municipal decision-making

2.4 Collaborate with Mount Allison University to advance climate acƟon

2.5
Expand public outreach to build resident and business support for climate acƟon by Municipality of
Tantramar

2.6
Work with the NB Government, provincial, and local organizaƟons to build capacity for co-operaƟve
investments and community bonds so that communiƟes can pool financial resources for renewable
energy projects
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Topic: Mount Allison University Energy Leadership

AcƟon # AcƟon DescripƟon

2.7
MTA should consider having a dedicated staff person to work in collaboraƟon with the Municipality
of Tantramar and others

2.8
MTA should develop a net-zero plan that includes renewable energy to reduce costs and aƩract more
students

Topic: NB Power & Government Policies

AcƟon # AcƟon DescripƟon

2.9 Seek energy efficiency oversight in NB that is independent of NB Power.

2.10 Develop a community-level renewable energy development (e.g. Shediac solar project)

2.11 Change policy to allow for residenƟal and business solar systems with rental opƟons (i.e. like water
heaters)

2.12
ShiŌ NB Government and NB Power interest and investment in nuclear power to cheaper, proven,
viable, and safe renewable energy technologies

2.13
Advocate the NB Power to change their net metering policy (i.e. no cap) which is a barrier to solar
development. Remove HST from solar generated power

THEME 3:
Sustainable TransportaƟon

Delivering Today!

Topics:
● Electric Vehicles - Explore the need to modernize and advance transportaƟon systems in and

between communiƟes in Tantramar, as well as the surrounding area.
● Moving Between CommuniƟes - Consider the need to modernize and advance transportaƟon

systems in and between communiƟes in Tantramar, as well as the surrounding area.
● AcƟve TransportaƟon - AcƟve transportaƟon needs to be prioriƟzed in future road work,

residenƟal developments, etc.

ACTIONS:

Topic: Electric Vehicles

AcƟon # AcƟon DescripƟon

3.1 Encourage MTA to have EV charging capabiliƟes at its numerous parking lots

3.2
Through regulaƟon require new apartment buildings to have EV charging capabiliƟes for its tenants,
and consider retrofits for exisƟng apartments

3.3 Through by-laws require the privately owned taxi fleets to convert to PHEV and then EVs as a
condiƟon of the Taxi Cab Owners licence
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Topic: Moving Between CommuniƟes

AcƟon # AcƟon DescripƟon

3.4 Expand the Rural Rides program beyond just geƫng people to medical appointments;

3.5

Create a ride-sharing program to encourage mulƟ-passenger trips especially for people commuƟng
between for work or study or other daily return trips (ie. between Moncton-Sackville-Amherst).
Park-n-ride lots located a strategic locaƟons in Tantramar would be needed to support such a
program

3.6 Establish an inter-town public transit system, i.e. Amherst-Sackville-Moncton, which may require
subsidizaƟon such as was done with the Nova ScoƟa Community TransportaƟon Assistance Program.

3.7
Establish a Rural/Town TransportaƟon AcƟon Group  including government, business, non-profit and
community groups  for advocacy and acƟon.

Topic: AcƟve TransportaƟon

AcƟon # AcƟon DescripƟon

3.8 Establish an accessible and usable bicycle and scooter rental/loaner program  supported by the
municipality and/or insƟtuƟons such as MTA.

3.9

Require that locaƟons with parking lots for commuƟng , shopping, and tenants i.e. municipality,
MTA, apartments, federal and provincial agencies, businesses etc.,provide adequate bicycle parking
(sheltered from the weather and secure). Through by-laws this can be a requirement for future
development/building permits.

3.10
In addiƟon to 3.09, MTA should provide mulƟple locaƟons of sheltered and secure bicycle parking as
a service to students and staff.

3.11
Work through federaƟons of municipaliƟes to engage the NB Government and Service Commissions
to adopt such bicycle requirements.

3.12 see 3.7 Rural/Town TransportaƟon AcƟon Group

THEME 4:
Ensuring Community Health & Food Security
Embracing Reach & Diversity on our Plates

Topics:
● Food Security - Region needs to consider food security in emergencies given potenƟal

challenges with Chignecto Isthmus and coastal flooding.
● Community Gardens & Food Waste Diversion - Many iniƟaƟves such as community garden,

food waste diversion (StaƟon 8), etc. could be expanded
● Grow and Buy Local - SupporƟng the local agricultural sector and buy locally
● Community Food Centres - CreaƟng community food centres or spacesOpportuniƟes to engage

deeply with regional and local organizaƟons with mandates to enhance food security, local food,
agricultural sector, etc.
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ACTIONS:

Topic: Food Security

AcƟon # AcƟon DescripƟon

4.1 Explore the connecƟons between emergency planning and food security

4.2
Examine exisƟng examples for neighborhood level/community health programs and neighbourhood
support iniƟaƟves

4.3
Encourage collaboraƟon between relevant groups in Tantramar to strengthen linkages between
climate resiliency and food security

Topic: : Community Gardens & Food Waste Diversion

AcƟon # AcƟon DescripƟon

4.4
Expand the Community Garden reach by connecƟng with people who have garden space or extra
produce to offer.

4.5 Engage with MTA to use the fallow MTA Farm on York St as part of the Community Garden network.

4.6
Discuss with exisƟng community organizaƟons, on  what else could be done  to produce more local
food.

4.7 Explore the Feed Nova ScoƟa program for its applicaƟon in New Brunswick.

Topic: Grow and Buy Local

AcƟon # AcƟon DescripƟon

4.8 Encourage MTA to use local food in its food provider locaƟons.

4.9 Encourage all restaurants and food vendors to use local food in their menus throughout the year.

4.10
Encourage all restaurants and food vendors to encourage vegetarian/vegan opƟons to decrease
GHG emissions.

4.11
Explore the Fresh for Less program such as is used in the Miramichi area for individuals to take
advantage of bulk purchases of local foods.  Advocate for the NB government to assist such a
program.

Topic: Community Food Centres

AcƟon # AcƟon DescripƟon

4.12 Establish a locaƟon for a permanent Farmers Market with the financial support of Tantramar.

4.13
Explore examples or models that already exist to expand community food centres e.g. : Dorchester
StaƟon 8; Sackville 2020 vision; Sackville Food Bank; Greener Villages Fredericton;
Westmorland-Albert family resource centre.  trying to find ways to expand here

4.14
Establish a Rural/Town Community Food Task Group to bring various groups and agencies together
to examine and create/expand family resource and food bank centres.
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THEME 5
Taking Nature-based Approaches

Working with Nature!

Topics:
● Support Residents - Support residents to add more nature to their properƟes.
● Natural and Community Assets - Understanding where our natural and community assets

overlap.
● Advocacy - Advocate for nature-based soluƟons, such as protected areas, within and around our

community.
● Municipal OperaƟons - Adjust municipal operaƟons and development processes to work with

nature to adapt to climate change.

ACTIONS:

Topic: Support Residents

AcƟon # AcƟon DescripƟon

5.1
Facilitate collaboraƟons and connecƟons between recreaƟonal groups in Tantramar who are
experiencing impacts on their acƟviƟes as a result of climate change

5.2
Implement a ‘Net-minus’ stormwater policy where new developments would be required to not
only maintain previous stormwater services, but soak up more stormwater than pre-development
landscape

5.3
Implement a shade tree program where the municipality provides new more urban trees with
future shade requirements in mind

5.4
Update development and building requirements to incorporate natural elements by default,(or
preserve them during construcƟon

5.5
Provide support to residents to access federal and provincial programs to convert energy systems in
their homes from fossil fuels heaƟng to electricity specifically heat pumps or renewable energy

5.6 Run a backyard composter and/or bulk tree purchase

Topic: Natural and Community Assets

AcƟon # AcƟon DescripƟon

5.7
Develop community mapping that overlays (a) where natural assets exist on the landscape and (b)
where community assets (e.g. recreaƟon areas, public gathering places, food bank, community
gardens, etc.) exist to help prioriƟze protecƟon/restoraƟon of natural assets in Tantramar

5.8 Explore opportuniƟes to protect forest cover in Rockport Peninsula

5.9
IdenƟfy and provide financial support for riparian restoraƟon with farmers and other landholders
in the community

5.10
Start a ‘phantom tree spreader’ program by encouraging community members to collect naƟve
seed and spread/plant around the community to increase natural cover

13



Topic: Advocacy - Advocate

AcƟon # AcƟon DescripƟon

5.11
Advocate for salt marsh restoraƟon approaches to be considered in the Chignecto Isthmus
transportaƟon corridor plan

5.12
Engage MLA Megan MiƩon and Department of TransportaƟon and Infrastructure to look at the future
of the Wheaton Covered Bridge (e.g. upgraded with acƟve transportaƟon in mind)

Topic:  Municipal OperaƟons

AcƟon # AcƟon DescripƟon

5.13
Update the climate lens to ensure that the impacts of municipal projects that result in the loss of
natural assets (e.g. forest clearing, wetland buffer reducƟons, etc.) are documented and assessed

5.14
Go ‘above and beyond’ current Watercourse/Wetland permit guidelines when undertaking municipal
work to ensure healthy buffers for rivers, wetlands, and other waterways

5.15 Explore what the municipality / community could do to change forest management pracƟces within
Tantramar. Look at case studies from other regions and consider Indigenous knowledge/pracƟces

5.16 Revive Sackville Waterfowl Park Advisory CommiƩee if sƟll inacƟve

5.17

Communicate and share informaƟon about the RAMSAR, Western Hemisphere Shorebird Reserve
Network, Fundy Biosphere, Chignecto Isthmus ecological corridor, and related designaƟons to the
municipality, staff, the public, MTA, etc. to serve as a constant reminder that we value nature and
natural spaces in our community and need to make decisions that uphold these values

5.18
Explore opportuniƟes for wildlife underpass under highway to connect Waterfowl Park and Tantramar
Wetlands Centre. Design to assist with stormwater?

THEME 6
Preparedness & Response to Climate-Related Emergencies

Heat, fires and floods!

Topics:
● Emergency Planning - RevisiƟng emergency measures plans.
● Emergency Response System - Taking acƟon to provide relief for residents during emergencies

and increasing accessibility to informaƟon and emergency measures contacts.
● EducaƟon - ConƟnued educaƟon for residents on various climate risks.

ACTIONS:

Topic: Emergency Planning

AcƟon # AcƟon DescripƟon

6.1
Develop an updated emergency response plan for the municipality of Tantramar with addiƟonal
focus on risks from local climate-related events – heat, wildlife, sea inundaƟon. Plan needs to have
readily accessible and publicly understandable informaƟon products associated with it.

6.2
IdenƟfy/revisit emergency exit routes within Tantramar and provide appropriate signage  and
educaƟon throughout Tantramar
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Topic: Emergency Response System

AcƟon # AcƟon DescripƟon

6.3
Designate a Town staff person, outside of the Fire Department, to be an informaƟon source for
emergency planning and response. This person or team has a public relaƟonship role between
emergencies and has to be accessible 24/7 via phone and other means during emergencies.

6.4
Maintain an easily accessible webpage portal, or “one-stop shop”, for all publically needed
informaƟon for emergencies – plans, evacuaƟon routes, emergency kits, resources (e.g. cooling
centres, cell charging depots), relevant phone numbers, neighbourhood groups etc

6.5
Require idenƟfied Town staff, Mount Allison personnel, and other members of the community,
beyond the Fire Department, to take Incident Command System training to be prepared for
emergency responses

6.6 Establish and equip cooling centres for use during high impact heat and humidity events

6.7
Develop off-grid generaƟon (solar, gas/diesel) centres for residents to be able to charge cell phones
and other equipment during extended power outages

6.8

Develop neighbourhood-based EMO groups (as with neighborhood groups in coastal BriƟsh
Columbia municipaliƟes focused on preparedness and response to tsunami risks in low-lying areas).
Establish groups physically (Neighbourhood Watch) and through social networks (e.g. WhatsApp,
Facebook)

6.9
Encourage and support the enhancement of non-tradiƟonal communicaƟon networks such as
HAM/CB/VHF radio within the community for use when phones and cell phones are inoperable

6.10 Ensure CHMA maintains the ability to broadcast in the FM spectrum when the internet is disrupted

Topic: EducaƟon

AcƟon # AcƟon DescripƟon

6.11
Prepare public informaƟon that presents up-to-date risks or chances of extreme events to Tantramar
residents (e.g. flooding, heat spells, drought, wildlife)

6.12
Prepare public informaƟon to prepare residents to miƟgate risks including: starƟng a forest fire, flood
risk areas

To explore the supporƟng discussions supporƟng the proposed acƟons please review APPENDICES
Climate AcƟon Workshop, and ACTIONS Summary to see the list of acƟons and possible contributors.

This workshop was intended to ignite acƟon, enable tangible acƟons, and receive input and ideas on
climate change miƟgaƟon and adaptaƟon from Tantramar residents. The CCAC was thrilled to have so
many dedicated and passionate volunteers, organizaƟons, Town staff and Councillors, experts, and other
groups represented at the event.

The group idenƟfied eighty two (82) acƟons across six topic areas that can be implemented by the
Municipality of Tantramar, Mount Allison University, non-profits, the provincial government, individuals,
as well as businesses in the region to help our community reduce our impact and respond to the
cascading effects of climate change.
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The CCAC is commiƩed to supporƟng community members, organizaƟons, and the Municipality on
implemenƟng these acƟons and will also work to document and share progress as our community
conƟnues to work together on miƟgaƟon and adaptaƟon.

One key message presented at the workshop was that no person or organizaƟon needs to wait for
anyone else to act. We encourage every person, agency or organizaƟon to take any of these acƟons,
small or large, that interest you and move them forward.
If you would like to discuss any of your ideas, please reach out to the Tantramar Climate Change
Advisory CommiƩee (CCAC) at ccactantramar@gmail.com as we are keen to keep a pulse on climate
acƟon happening in the community to help facilitate collaboraƟon and measure progress.
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● Appendix 1: Workshop Theme Overview and Examples Provided to ParƟcipants
● Appendix 2: Workshop Theme Tables Summaries
● AcƟon Summary by Theme
● AcƟon Summary by OrganizaƟon
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