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Figure 1: Graphical summary of workshop discussions created in real-time during the workshop. 
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DISCLAIMER 

 
NOTE: Agencies, groups, organizations, or individuals referenced in this report, appendices or 
spreadsheets does not indicate they have made a commitment or intent to take on these 
actions.  The names identified through workshop discussions were suggestions on who could 
be implicated in taking on the proposed actions.  Each proposed action will require follow-up 
engagement and conversations to determine who is best placed to take on, lead and support 
implementation of such actions. 
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EXECUTIVE SUMMARY - Climate Action Workshop Report – November 30, 2024 
 
Overview and Objectives  
On November 30, 2024, the Tantramar Climate Change Advisory Committee (CCAC) hosted a workshop 
to mobilize action around climate change in the Tantramar region. The workshop, entitled No More Hot 
Air: A workshop on mobilizing Tantramar in the Climate Crisis, attracted over sixty participants from 
diverse segments of the community, including representatives from the commercial, agricultural, non-
profit, municipal government, and other sectors. The group identified eighty two (82) actions across six 
topic areas that can be implemented by the Municipality of Tantramar, Mount Allison University, non-
profits, the provincial government, individuals, as well as businesses in the region to help our 
community reduce our impact and respond to the cascading effects of global heating..  
 
The themes considered were: 

o Effective Communications & Community Engagement - Connecting Communities: Bridging the 
Gap! 

o Renewable Energy & Reducing Energy Use - Fueling a Greener tomorrow! 
o Sustainable Transportation - Delivering Today!  
o Ensuring Community Health & Food Security - Embracing Reach & Diversity on our Plates 
o Taking Nature-based Approaches - Working with Nature! 
o Preparedness & Response to Climate-Related Emergencies - Heat, Fires and Floods! 

 
Observations 
Workshop participants observed and agreed that:  

✔ Many of the fundamental issues in our community are interconnected with and made worse by 
climate change (e.g., food security); 

✔ Partnerships and relationships within our community make us stronger and able to tackle 
climate change issues; 

✔ Municipality of Tantramar and Mount Allison University partnerships are critical to tackle 
climate change and can serve to benefit the municipality, university, local residents, and the 
planet; 

✔ There is a desire and willingness among Tantramar residents to engage and tackle climate 
change. Residents feel a shared responsibility and willingness to act. 

 

⇨ One key message presented at the workshop was that no person or organization needs 
to wait for anyone else to act. We encourage every person, agency or organization to take any 
of these actions, small or large, that interest you and move them forward.  
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CRITICALLY IMPORTANT ACTION AREAS  
★ Municipality of Tantramar Capacity - dedicate staff time and resources through the hiring of a 

permanent staff coordinator. To date a climate change coordinator position has been 
recommended, but workshop participants spoke of a need for this position to have a broader 
mandate such as supporting emergency response, food security, and other critical issues. 

★ Climate Action Group: The need for an action group outside of government was identified as a 
specific and critical need.  Such a non-government organized leadership group would serve as a 
steering committee for the delivery of community-based actions on climate change.  
Membership should include all sectors - volunteers, non-government, government, community 
groups, private sector. 

★ Organizing Skills  Development and Capacity Training: Having access to training for municipal 
staff and community organizers in such areas project management, grant writing and 
emergency response is suggested as an avenue to help ensure that the personnel base is skilled 
and effective at delivering climate change (and other) community actions in the future. 

★ Outreach, communications & education: develop ways to keep the community informed, 
undertake outreach and education activities to share knowledge, increase capacity and skills 
training. 

★ Tantramar Municipal Energy Leadership - establish a net-zero target and expand the use of 
renewable energies at the municipal level  

★ Mount Allison University Energy Leadership - Opportunities for Tantramar to collaborate with 
Mount Allison as a large emitter and source of expertise. 

★ Moving Between Communities -  Need to modernize and advance transportation systems in 
and between communities in Tantramar, as well as with Moncton and Amherst. .  

★ Food Security - Support food security through the implementation of a community food centres, 
support for local food production, ensure supply chain interruptions due to climate disasters do 
not cause harm, support food skills training. 

★ Nature: Incorporate nature, encourage restoration, maintain buffers, develop a tree program, 
and enhance understanding of natural areas to manage the risks from climate change, and 
reduce GHG emissions. 

★ Emergency Response System and Education - Taking action to provide relief for residents 
during emergencies, enhanced training with broader suite of people,  and increasing 
accessibility to information and knowledge on how to respond in an emergency including 
wildfires. 

 
Moving Forward 
This workshop was intended to ignite action, enable tangible actions, and receive input and ideas on 
climate change mitigation and adaptation from Tantramar residents. The CCAC was thrilled to have so 
many dedicated and passionate volunteers, organizations, Town staff and Councillors, experts, and 
other groups represented at the event.  
 
The CCAC is committed to supporting community members, organizations, and the Municipality on 
implementing these actions and will also work to document and share progress as our community 
continues to work together on mitigation and adaptation. 
 
If you would like to discuss any of your ideas, please reach out to the Tantramar Climate Change 
Advisory Committee (CCAC) at ccactantramar@gmail.com as we are keen to keep a pulse on climate 
action happening in the community to help facilitate collaboration and measure progress 


