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APPENDIX 1: CCAC Workshop Theme Table Overview and Examples

Provided to Participants

Appendix 1 includes, for each of the six key topic tables, the overview notes and examples of actions
that were provided in advance to each of the volunteer facilitators for each table. They were developed
to provide a high-level scoping or context setting for the table topic. Examples were pulled from existing
plans or recent public sessions such as the Climate Imagination Session and the Municipal Strategic
Planning consultation sessions.

THEME 1. Effective Communications & Community Engagement - Connecting Communities:
Bridging the Gap!

Communications and engagement are two key aspects of responding to the challenges of
climate change

Trusted messengers and communication channels are key, including being able to provide
accurate, up-to-date information

Challenges posed by loss of local newspaper though local reports are filling gaps

Many Facebook and other social media groups could be utilized to mobilize citizen and also help
with communications in emergency situations

Engaging community members challenging given affordability and other pressures facing
families

What media could be used to best reach the diverse mix of Tantramar residents? What
geographical considerations (e.g. Sackville vs. Dorchester vs. Aulac) need to be considered?
Should we be focused on engaging people to raise awareness about climate change locally? Or
engaging them to take action?

Examples of Actions identified at Community Sessions or in Existing Plans

Communication: communication as basis for increasing engagement in sustainability initiatives,
increased support for local media (CHMA), Tantramar podcast for local issues, bringing in
experts, sustainable Tantramar directory of information, tools, community "champions" for
different topics used to connect people

Community Involvement and events: more environment clubs, community groups and
gatherings, opportunities for people to get involved; more things to do in Tantramar to
encourage people to stay, local festivals, arts and culture walks, skills-sharing workshops,
community yard sales, community meals

Increased communication during storms and outages

Large multi-purpose building - perhaps combined with Farmers Market - where a wide variety of
activities can take place - not just events, but easy drop-in social community space

Micro-loans for community projects

Creative green spaces in downtown Sackville - vertical gardens, spot beside RBC

THEME 2. Renewable Energy & Reducing Energy use - Fueling a Greener tomorrow!

The widespread use of fossil fuels results in the emission of greenhouse gases (GHGs) which
contributes directly to increased global temperatures and climate change impacts

Many jurisdictions are setting specific climate targets and making shifts to renewables though
widespread adoption is limited

Neighbouring communities are establishing larger projects (e.g. Shediac / Amherst solar farms).
Tantramar has smaller-scale examples like the solar installation at Bill Johnston Memorial Park.




EOS Eco-Energy, NB Power, and others have offered workshops/programming to residents to
help reduce energy use (e.g. draft proofing parties)

Beausejour Renewable Energy provides opportunities for residents to invest in local renewable
energy projects

Many municipalities, businesses, governments, universities, etc. making targets and
commitments to net zero (emissions emitted = emissions absorbed). How do we encourage the
municipality, but also local businesses and institutions to make and work towards net zero?
How do we scale up actions to help the community reduce energy use?

How do we make it easier for the municipality, businesses, Mount Allison, and/or residents to
adopt renewable energies or reduce energy use?

Examples of Actions identified at Community Sessions or in Existing Plans

Solar panels: more solar on residential, municipal, commercial buildings, MtA. Tax reduction for
residential solar panels

Windmills: developing wind power in Tantramar

Sustainable energy: exploring alternative energy sources, such as geothermal and hydropower,
as well as seeking to reduce energy consumption. Ensuring buildings, schools, and homes are
energy efficient

Reduce electricity use: encourage people to turn off lights, minimize unnecessary heating and air
conditioning, and use clotheslines

Green energy projects like municipal solar panels, energy retrofits of municipal buildings,
conducting GHG audits and releasing public reports

Changing the NB Energy Act

Establishing targets

Support for all homeowners to tap into grants (like tax assistance programs)

THEME 3. Sustainable Transportation - Delivering Today!

Transportation in Tantramar is an interconnected climate change issue that impacts not only
greenhouse gas (GHG) emissions but also intersects with community healt

Public transit options both within and outside of Tantramar are extremely limited with financial
and schedule challenges that exist with both VIA Rail and Maritime Bus

Rural Rides provides a community transportation service and various types of car shares and ride
shares have been explored in the community with limited success due to various administrative,
financial and other constraints. There has been some success with an airport shuttle to and from
campus for students in the past.

Electric Vehicles: Gas-powered vehicles are a major source of GHGs in Canada, and the number
of EVs purchased in the Maritimes each year is still small. The expanding network of charging
stations and increased availability of competitively-priced EV options are making the shift a real
alternative

Tantramar has increased the number and diversity of charging stations available in Dorchester,
Sackville, and Aulac, although most residents still lack effective charging hook-ups at home

Cost is @ major barrier to personal EV ownership, so what are other solutions?

Active transportation such as walking and biking still has barriers in our community due to a lack
of bicycle and walking infrastructure / connectivity.

How do we envision people getting safely from place to place using a shared form of public
transportation? What could a Tantramar community transportation service look like? What
exists in similar sized communities?



Given the transition to EVs for personal vehicles, how can Tantramar lead the way in
electrification and help businesses / institutions that need fleet or work vehicles make the
switch? How can we help residents make the switch?

How can active transportation be better facilitated in Dorchester/Sackville? What types of
infrastructure changes do we need?

Examples of Actions identified at Community Sessions or in Existing Plans

Electric vehicles: incentivise electric vehicles, improve charging infrastructure, electric vehicles
for the municipal fleet, electric school buses, police cars, and electrified public transit.

Active transit: encouraging walking, biking, skateboards, and scooters, better sidewalks, bike
lanes, bike affordability, giveaways, rentals, e-bike rental program.

Public transportation: shuttles so MTA students don't need cars; regional Trains! regional
transportation eg Sackville to Halifax and Sackville to Moncton

Municipally coordinated ridesharing; Bus every half hour to major locations

Chignecto Isthmus concern about transit

THEME 4. Ensuring Community Health & Food Security - Embracing Reach & Diversity on our

Plates!

Climate change is an interconnected issue that impacts and intersects with community health,
agriculture, and food security.

Food security includes impacts at both individual level, community level and on the local
agricultural sector, including higher costs of food production both locally and globally which
result in higher costs for citizens. Extreme weather can also impact food security as it can impact
individual/community access to food.

These effects all have a disproportionately higher impact on those in challenging socio-economic
situations

How can we support the expansion of local farm operations, provide spaces for people to
acquire local food?

What do food-related programs (e.g. school breakfast programs) and organizations (e.g. food
banks) in the community need to consider in the context of climate change, extreme weather
events, etc.? How do we support them?

How do we increase food skills among different segments of the community? (e.g. community
gardens to learn how to grow food, EOS preservation/canning workshops etc.)

How can universities, schools, municipality, government offices, and others in town support?
What actions currently exist that could be scaled up? How can we ensure that all community
members are supported?

Examples of Actions identified at Community Sessions or in Existing Plans

Food accessibility: expand the Farmers Market, make it open more than once a week, have a
food mobile with local produce, support and advertise Open Sky's bulk food order, ensure access
to quality, healthy food, less meat.

Community garden: encouraging gardening for citizens, drawing attention to the existing
community garden, expanding community gardening into more municipal and private land.
Community events: community meals.

Food Production: Support local food production



THEME 5. Taking Nature-based Approaches - Working with Nature!

Nature-based approaches focus on maintaining or restoring natural areas to help mitigate
(remove greenhouse gases from atmosphere) or adapt (reduce impacts) climate change impacts
Most nature-based approaches provide co-benefits. So, in addition to removing emissions or
reducing risk they might provide recreation, food, wildlife conservation, or other benefits.

For example, the stormwater pond on Lorne St. reduces flood risk, but also provides tourism and
recreation opportunities in town. It also provides habitat for various bird species. Restoring salt
marshes along the Bay of Fundy can also help to reduce the long-term impacts of sea level
rise/coastal erosion.

Protected areas like the Johnson’s Mills Shorebird Reserve in Dorchester Cape provide climate
benefits by trees removing emissions and the forest holding onto water during major storm
events.

Nature-based approaches can be small (e.g. rain gardens, green roofs) or large (e.g. large new
protected areas) and can exist in rural and urban areas (e.g. planting shelterbelts on a farm;
planting shade trees in an urban park)

What types of natural areas do we have in our community that would be important to protect
for their climate mitigation/adaptation potential?

How could we support the municipality/businesses/residents in incorporating more
nature-based approaches into their projects, particularly development projects?

What types of activities are we doing at the community level that might take away from the
climate change benefits nature provides? What are some actions or ways to address these?

Examples of Actions identified at Community Sessions or in Existing Plans

Climate change resilient tree planting program

Expand and build on wetland city certification

Establish more parkland / municipal protected areas

Green roofs

Food forests

Dyke realignment and salt marsh restoration

Have nature-based solutions like stormwater retention ponds

THEME 6. Preparedness & Response to Climate-Related Emergencies - Heat, fires and floods!

Climate change results in increased weather-related threats, such as wildfire, freshwater
flooding, coastal erosion, extreme summer heat, etc., which may occur with increased
frequency, at increased intensity, or both

These impacts are felt here in Tantramar already and pose threats to residents and infrastructure
in our community. We have some responses in place such as warming centres, places where
travellers can go if the highway is closed, but new issues are always emerging so we have to
remain flexible.

Many extreme weather events are somewhat predictable, so it is possible to engage the public
to increase our collective preparedness through promoting emergency preparedness kits,
evacuation routes, emergency alert service, etc.

In the past EOS Eco-Energy, the municipality, and others have promoted emergency
preparedness kits and other tools to help prepare for extreme weather, etc. What can we do as a
community to keep residents engaged and aware about the need to prepare for climate-related
emergencies?

What broader emergency preparedness considerations need to be made for new or emerging
threats (e.g. wildfire, flood evacuation routes, cooling centers in heat waves, etc.)?



® Are there additional actions that are required to be ready to respond effectively?

Examples of Actions identified at Community Sessions or in Existing Plans
e Create heating and cooling centres for residents
e Develop neighbourhood emergency response groups
® More retention ponds to mitigate storm surge and flooding
e Climate adaptation in infrastructure



APPENDIX 2: CCAC Workshop Theme Table Summaries

Appendix 2 contains the summarized information for each of the six key topic tables. This includes
information from the note takers, flip chart post-its and graphic note taker files. These capture the high
level discussion points and outline the specific actions and a list of who was identified during the
sessions as potentially playing a role in advancing actions.

NOTE: The names of groups, individuals, or organizations identified below do not indicate
commitment or intent to take on these actions, they were identified through discussions and are
suggestions. Each will require follow up engagement and conversations to determine who is best placed
to take on, lead and support implementation of such actions.

THEME 1. Effective Communications & Community Engagement - Connecting Communities:
Bridging the Gap!

There was significant discussion at this table with a number of participants staying at this table during
the entire workshop. Conversations centered around current challenges of community communication
and engagement including lack of local news sources, challenges of accessing news on social media, the
need for community spaces, etc. It was identified that youth and others are aware of climate change in
the community, but do not know how to act leading to feelings of anxiousness or apathy. A mis-trust and
lack of transparency around municipal government was also identified as a challenge. A number of
existing players and groups who could assist with communications and engagement around climate
change were also identified, for example the farmer’s market, Mount Allison Students’ Union, EOS
Eco-Energy, Mount Allison University, Tantramar Seniors College, etc. The group discussed various
activities and actions to address these issues, including:

SHARING CLIMATE CHANGE INFORMATION ON EXISTING CHANNELS

e Challenge of having limited local news sources and not being able to view news content on social
media (e.g. Facebook, Instagram)

® CHMA, Argosy, and Tantramar Community Radio (CFTA 107.9) identified as possible sources of
news/content

e |dentified need to work on shared, specific key messages and audiences

ACTIONS
o Explore opportunity to share climate news on radio and podcast with CHMA and CFTA
m WHO: CCAC & CHMA & CFTA
o Explore opportunity to see if The Argosy could include a “what is happening in Tantramar”
section of the newspaper, which could include climate initiatives/events
m  WHO: check-in with Argosy and connect with Tantramar communication manager

COMMUNITY WORKSHOPS & COMMUNICATION TOOLS

® Precedent for climate-engaged community set with climate strikes and demonstrations from
youth/student movement, Divest MTA, etc.

e Group identified the need for events/workshops, displays, etc. that move beyond fear-based
messaging and inform people about issues and instead focus on how to change behaviour (e.g.
solar/EV home tours; BJMP solar install communications). Emphasized the importance of
intergenerational groups and connections.




ACTIONS

O Complete the installation of the public display for solar panel output at Bill Johnstone

Memorial Park
m  WHO: Tantramar
o Expand Climate Change Week to youth, Mt.A, Divest Mt.A and make a community wide
festival
m  WHO: EOS, MASU, Divest MtA, etc.
o Support organization of practical workshops to help remove barriers to behaviour change
m  WHO: Community members, community groups, taskforce/ action group(?)

o Develop Tantramar Environmental Stats dashboard to show progress towards adaptation

and mitigation goals
m  WHO: Tantramar?

o Support teachers to make use of climate programming in the community and the province

(e.g. EOS Eco-Energy, Gaia Project, Nature NB, etc.)
m  WHO: CCAC? Action group?

o Work with Mount Allison to expand climate-related community education offerings such as
open courses, programming for youth, conferences, etc. to provide climate education for
residents

m  WHO: CCAC? Tantramar? Mount Allison faculty, Mount Allison administration

INDEPENDENT CLIMATE ACTION/ADVOCACY GROUP

o Need for advocacy group identified to better communicate and engage community re: climate
change given constraints of CCAC and other groups in Tantramar (e.g. tied to government
process/funding)

e Question of whether this could be linked to the Task Force/Action Group? Follow up discussion
between participants has highlighted possible opportunities to develop stand-alone action/advocacy
group run by volunteers to move on actions identified from this workshop and others (e.g.
Imagination Sessions)

ACTIONS
o Form advocacy/action volunteer group dedicated to advancing climate action in Tantramar
m  WHO:?

COMMUNITY ENGAGEMENT AND INVOLVEMENT

® Barriers to community engagement are important to consider in climate and other communications.
The group discussed how there is a lack of open community spaces that are accessible and that
there could be additional training for best practices around how to best engage the community.

ACTIONS
o Explore professional development opportunities to identify and implement best practices for
community connections/engagement for Tantramar staff
m  WHO: Tantramar
o  Support efforts to create community spaces to support other community
engagement/communication actions (e.g. community kitchen, health centre, Farmer’s
market home, venue space)
m  WHO: ???
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THEME 2. Renewable Energy & Reducing Energy Use - Fueling a Greener tomorrow!

Participants recognized the need to clarify what renewable energy technologies are of interest along
with reducing energy use. The discussion themes then centred around who is involved in renewable
energy and energy efficiency to reduce greenhouse gas emissions. The Municipality of Tantramar, Mount
Allison University, the New Brunswick Government, and New Brunswick Power were central to the
discussions and suggested action items. Many examples of leadership and project initiatives exist in the
community and the region, although there are barriers that still need to be addressed. The summary
below ends with points regarding funding sources and creative ways to finance large investments in
community renewable energy and energy efficiency projects.

RENEWABLE ENERGY TYPES

e Ground source heat pumps — It is important to distinguish between technologies — geothermal
refers to 1 km deep wells versus ground-source heat pumps with shallow wells. The term
“geothermal” is often used, but it does not exist in New Brunswick so we are only focused on
ground-source heat pumps. It can be scalable, but there are large upfront costs.

e Solar — Panels are installed on rooftops, sometimes ground-mounted, and may power homes,
businesses, buildings and communities. Energy may be stored in batteries or exchanged with the grid
to manage the difference between when solar power is produced (day) versus when it may be
needed (night). EOS Eco-Energy / Eco-Energie (https://eosecoenergy.com) promotes solar locally and
offers bulk solar panel purchasing at discount prices. EOS did a local rooftop survey, but found NB
Power EOS has limitations on its metering and intake of power into the grid — NB Power barrier to
this technology.

e Wind turbines — These are among the cheapest forms of renewable energy (also some hydro) even
cheaper than fossil-fuel energy sources (e.g. oil, gas, coal). Like solar, it does not produce electricity
all the time so it needs to be stored or complemented by other energy types. Wind turbines are also
large and require setbacks from buildings so sites outside the community are needed. There are also
challenges working with NB Power to connect these to the grid.

® Nuclear — NB Power operates the large Point Lepreau nuclear station at very high cost, and NB has
been interested in small nuclear reactors that are still unproven technologies with uncertain value
propositions. Nuclear energy does not emit GHGs, but safety and cost concerns remain.

e Hydro-electricity — Hydro dams, in-flow turbines (no dam), and tidal energy can produce renewable
energy, but this was not discussed in-depth for Tantramar since solar and wind are more suitable.




Energy savings — This is not a way to generate energy, but is still considered one of the most
cost-effective ways to reduce greenhouse gas emissions and make renewable energy technologies
viable. Energy-efficient appliances, insulating homes from extreme cold or heat, low energy lighting,
low-flow taps (reduce hot water), and other measures can permanently reduce energy usage and
save money.

Municipality of Tantramar

Ground source heat pump wells and solar panels were originally planned for Sackville Town Hall, but
lack of funding and follow-up have stalled progress.

Tantramar Municipality is seeking a Climate Adaptation Plan and EOS Eco-Energy is applying for
funding to complete this ideally as a Net-Zero Plan.

Need to restore the Climate Change Coordinator position originally funded by EOS. Like other
municipalities with climate staff (e.g. City of Moncton), this moves numerous initiatives forward.
Tantramar has a “Climate Lens” policy that is meant to be applied to all projects and budget
decisions, but it’s not yet accomplishing what it should.

Are the energy impacts of new large buildings considered as part of municipal planning and
approvals, and are construction companies required to follow any energy guidelines in design and
construction? New National Building Code of Canada and National Energy Code of Canada for
Buildings drafted in 2020 are coming into effect in 2025
(https://nrc.canada.ca/en/certifications-evaluations-standards/codes-canada/codes-canada-publicati
ons).

Updated flood mapping for Tantramar is needed before building any power infrastructure.

Unused or underutilized space in homes and businesses is another form of poor energy efficiency
and, related to affordability challenges, should be examined for opportunities to maximize the use of
spaces we have.

ACTIONS

o Pursue funding for a Climate Change Coordinator in collaboration with MTA to secure
funding and grants to advance local climate initiatives.
=  WHO: Municipality of Tantramar, MTA
o Complete Climate Action Plan with a Net-Zero target, re-examine solar panel and ground
source heat pumps for municipal buildings, and strengthen use of “climate lens”.
=  WHO: Municipality of Tantramar
o Initiate a connection (liaison) with MTA to advance climate action
=  WHO: Tantramar Mayor and CAO with MTA President and administration
o Expand public outreach to build resident and business support for climate action by
Municipality of Tantramar
=  WHO: CCAC, EQS, other?

Mount Allison University

New administrators at MTA make timing good for a strategic look at energy use and climate plans.
MTA has determined rooftops cannot hold enough solar panels to reach net-zero energy use.

MTA has outdated energy efficiency inventories that were comprehensive, then a 2018 energy audit
did a minimal review and all of the recommended improvements are now complete.

The improvements are only for energy efficiency (cost savings), not for renewable energy
installation, so this still needs to be examined.

The carbon tax is helping to shape MTA’s views toward energy efficiency and renewables.

Students have been calling for a change for years and have mainly been ignored.
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e Making plans and changes could attract more students.

® There may be MTA Alumni fundraising potential for green projects.

® The value of partnerships between Tantramar, MTA, and businesses is that any excess energy
generated through renewable resources can be passed to partners instead of just put into the grid.

ACTIONS

o MTA needs a dedicated climate staff person in collaboration with the Municipality of
Tantramar and others.
=  WHO: Municipality of Tantramar, EOS, MTA
o Develop a net-zero plan that includes renewable energy to reduce costs and attract more
students.
=  WHO: MTA

NB Power and NB Government

e The NB Provincial government and NB Power are both key players and barriers to progress.

e Unlike other provinces with independent energy efficiency programs, there is a conflict of interest
where the NB Energy Efficiency Act is overseen by NB Power. NB Power does not want to reduce
electricity use and help people save money because NB Power wants to increase revenues.

e Making changes at NB Power must happen through the NB Government, the NB Energy Utility
Board, and customers.

® NB Power is struggling with debt so the adoption of renewable energy makes them worry about
losing customers and revenues.

e Since NB municipalities aren’t allowed to produce and sell their own energy (with some exceptions
such as Saint John), can Tantramar partner with NB Power to develop renewables?

e NB Power won’t support energy projects unless it benefits them, however Irving has managed to get
approval for their Brighton Mountain Wind project for 34 wind turbines in phase 1.

e Residents and businesses that produce more energy than they need can put it back into the grid but
they get charged HST on it.

e Thereis a lack of NB Province and NB Power support for municipal wind projects due to issues of
grid energy management and areas like Tantramar wanting self-generating power

e Why can’t we rent solar panels from NB Power like we rent hot water heaters?

e What can be done to stop NB Power putting money into small nuclear reactors (SNR)?

e Shediac partnered with NB Power to develop a community solar array
(https://www.shediacsmart.ca/), Solar City program launched in Halifax
(www.halifax.ca/home-property/solar-projects/about-solar-city), Summerside PEI community wind
project (www.summerside.ca/news/what_s_new/summerside_sunbank), and other models exist for
community renewable energy development.

ACTIONS

o Coordinate municipal, MTA, business, and residents changes needed from NB Province and
NB Power (e.g. Energy Act changes) in order to advance local renewable energy
development.

*  WHO: Municipality of Tantramar, NGOs, MTA, others.

o Seek energy efficiency oversight in NB that is independent of NB Power and improved net

metering (e.g. no cap on net metering and no HST) for those installing renewable energy.
*  WHO: Municipality of Tantramar, NGOs, MTA, Renewables NB, and others.

11



o Work toward community-level renewable energy development (contact the Shediac solar
project), and facilitate residence and business solar with rental options (i.e. like water
heaters).

*  WHO: Municipality of Tantramar, NGOs, MTA, Renewables NB, and others.

o Shift NB Province and NB Power interest and investment in nuclear power to proven, viable,
and safe renewable energy technologies.

*  WHO: Municipality of Tantramar, NGOs, MTA, Renewables NB, and others.

Funding Sources

e We should take advantage of all existing funds from Federal, Provincial, Federation of Canadian
Municipalities, and community investment options.

® Reaching government net-zero targets involves significant investments and organizations that have
been able to achieve this needed huge fundraisers.

e These projects don’t necessarily bring money back, and mainly just need to be done.

e BRE - Beausejour Renewable Energy — is an investment Co-op for local renewable energy projects.

e Community bonds are a tool to pool funds from local supporters/investors for local projects,
representing an investment that returns money back to the investors, however this tool is currently
only in Ontario (e.g. Tapestry, Raise the Roof housing co-op), and some community members are
working with others to bring this to New Brunswick for an eco-village project in Sackville
(Freshwinds)

e NB Province should have the policies that allow a community bond to be created, but it would need
a large, probably provincial, organization to create and distribute it.

ACTIONS
o Work with NB Government, provincial and local organizations to build capacity for
co-operative investments and community bonds so that communities can pool financial
resources for renewable energy projects.
= WHO: BRE, Freshwinds, Renewables NB, and others.
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THEME 3. Sustainable Transportation - Delivering Today!

Almost all the discussion at the three Sustainable Transportation sessions focussed on how people can
move around within the south-east New Brunswick region and Amherst. The area would include
Moncton, Dorchester, Sackville, Aulac, Port Elgin, Amherst and all points in between these towns. It was
identified that this is not just for people to get to medical appointments in Moncton, or to the airport,
but also for daily commutes — people travelling from Moncton to work in Sackville and vice versa, living

12



in Sackville and travelling to Amherst to work, and travelling to Moncton or Amherst in general for
shopping. This covers all age groups.

There was a discussion on moving around within the Sackville/Dorchester ‘urban’ area, as well as
discussion on vehicle types, specifically electric cars. Active transportation was also discussed.

Overall, and unambiguously, it was the opinion of participants that public transit is essentially
non-existent — Maritime Bus and Via Rail as currently operated do nothing to facilitate moving people
within the area. The Sackville taxi company rates are widely considered to be prohibitively expensive to
move people to and from the airport, and to and from appointments in Moncton. Many questioned why
no levels of government are involved in people transportation issues and why the not-for-profit sector
are the only ones attempting to help people, who do not own a car, move around.

MOVING WITHIN SACKVILLE/DORCHESTER

e The taxi service within Sackville was considered just adequate. There are no proposals at this time to
have a bus or other kind of transit service within the greater Sackville area.

® |t was noted that all taxis are ICE (internal combustion engines burning fossil fuels) vehicles and
participants wondered about getting the taxi fleet to reduce its GHG emissions.

ACTIONS
o require the privately owned taxi fleet to convert to PHEV and then EVs
=  WHO: Tantramar or whoever the regulator of taxis is to require the use of PHEVs
and then only EVs in the taxi fleet. (recognizing that there would be some sort of
phase in approach)

ELECTRIC VEHICLES
e Although Tantramar and NB Power has been active in infrastructure for EV charging, there is no
charging infrastructure in parking places at the university or apartment buildings in town.

ACTIONS
o Encourage MTA to have EV charging capabilities at its numerous parking lots
=  WHO: Mount Allison University
o Require new apartment buildings, and retrofit existing apartment buildings, to have EV
charging capabilities for its tenants.
=  WHO: Tantramar and Planning Commission to require this as part of regulatory
approvals for new buildings
= WHO: Apartment owners

MOVING BETWEEN CENTRES (Moncton, Dorchester, Sackville, Aulac, Port Elgin, Amherst) WITHOUT
OWNING A CAR

e Long-term objective: having a government subsidized or operated inter-town transportation
network that services the area between Moncton and Amherst using trains, buses, or other vehicles
that move more than just one person at a time.

ACTIONS
0 campaign to convince the provincial and federal governments to establish and support an
inter-town public transit system.
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WHO: Tantramar and the South East Service Commission to work through municipal
federations and directly with the provincial government to establish or subsidize
public transit (e.g. what is done in NS).

WHO: business, community and interest groups to advocate this to the provincial,
federal and municipal governments.

WHO: establish a Rural/Town Transportation Action Group for this advocacy such as
was done with the Rural Health Action Group

Short-term objective: focus on existing networks, such as Rural Rides, and encourage and incentivize
the use of multi-passenger (not single-passenger) trips in automobiles.

°
ACTIONS
o
o

support for a more robust Rural Rides program beyond just getting people to medical
appointments

WHO: establish a Rural/Town Transportation Action Group for this advocacy such as
was done with the Rural Health Action Group

WHO: Tantramar (?) to provide support to this group and also the Rural Rides
program

Support and operate ride-sharing programs to encourage multi-passenger trips especially for
people commuting between towns/cities or other daily return trips

WHO: Mount Allison to incentivize multi-passenger trips for their employees
commuting to Sackville e.g. better access to campus parking lots if ride-sharing
WHO: Mount Allison to incentivize students to use ride-sharing to go to Amherst,
Moncton, the airport, for aviation students etc.

WHO: Tantramar to establish park-and-ride lots e.g. VIC, downtown, to provide
infrastructure for people to make it easier to ride-share

WHO: role of South East Service Commission?

WHO: would operate a ride-sharing program?

ACTIVE TRANSPORTATION was understood to mean moving under your own power -- walking, running,
biking, using foot scooters, skateboards etc.

There was a differentiation between moving within Sackville which included all modes and moving

beyond Sackville, e.g. to Dorchester from Sackville, which was focused on bicycling.

Especially for students and those without cars having easy access to loaner or rental bicycles and
scooters for movement within Sackville was considered desirable

It was noted that within Sackville bicycling on roads without dedicated bike lanes was not a problem
However, it was noted that the highways beyond Sackville, even newly constructed roads, in no way
allow safe use by bicycles as there are no paved shoulders or other types of accommodations for
bicycles.

As is done in many big cities now, there is no provision for dry and secure bicycle parking on campus

or at apartment buildings, or even town hall or other frequently visited buildings.

ACTIONS

(0]

have accessible and usable bicycle and scooter rental/loaner program

WHO: need an entity who has to ability to 'subsidize' such a service especially
during the start-up: university for students or even including the community,
Tantramar/University collaboration.

WHO: need to identify a group to do this.
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o provide for adequate bicycle parking which is sheltered and secure
*= WHO: Tantramar/Plan360 through by-laws to require new apartment buildings to
have dry and secure bicycle parking (with intent that this would be required
overtime for retrofitted buildings);
*= WHO: role of South East Service Commission?
e  MTA university to provide dry/secure bicycle parking throughout campus
e Tantramar to examine its own facilities for this requirement
o require new road construction, and road refurbishment (ie. paving) to require bicycle
accommodations such as through paved shoulders
=  WHO: Tantramar to work through its federations of municipalities and individually
to campaign the NB Department of Transport and the NB Government in general to
adopt these requirements
=  WHO: South East Regional Planning Commission to advocate for the same outcomes
=  WHO: in the absence of an NGO dedicated to the issue, local NGOs to engage in
advocacy for this e.g. Tantramar Outdoor Club
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THEME 4. Ensuring Community Health & Food Security - Embracing Reach & Diversity on our
Plates

There was significant discussion at this table with a number of participants staying at this table for the
entire workshop. Conversations ranged from specific agricultural industry direct impacts of climate
change on farming to the linkages with food security and emergency preparedness to supporting local to
community food centres. Key overarching concepts discussed included the importance of
transformational change principles; significance of socio-economic considerations; recognition that
capitalism is a fundamental problem; the need to ensure equity and justice are considered; and the
importance of a collective mindset. This topic includes climate change direct impacts on farmers, climate
mitigation actions to reduce GHG emissions, as well as climate resilience and adaptation. Recognized the
intersectionality of needing to address climate change, but knowing that there’s other social,
environmental, economic challenges occurring concurrently with each other exacerbating the other.

A number of different players and groups would need to be involved in future actions including farmers,
NB Province, Tantramar, municipal government, the schools, Mount Allison University, volunteer groups,
non-profit community groups; businesses; and individuals. The participants did not include very many
farmers and as such any conversation and follow up regarding climate change action and food security
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ideally would include more conversations with the agricultural industry. The group discussed various
activities and actions to address these issues across several themes, including:

OVERALL OBSERVATION
e Tantramar Climate Change Advisory Committee (CCAC) needs to connect with action groups on
this issue

ACTIONS
® Encourage collaboration between relevant groups in Tantramar to strengthen linkages
between climate resiliency and food security

AGRICULTURAL SECTOR
e Direct impacts of climate change include uncertainty of weather; regionally impacted by intense
rainfall, soil erosion, unpredictability
e No government support for farmers, so no incentive for younger people to become farmers,
can’t access loans unless your property is registered as a farm; Very few farmers under the age
of 35; Policies incentivize big players buying up properties and consolidating

ACTIONS Underway: Alliance NB reaching out to universities and groups in the areas where there are
farms to connect students to employment

COMMUNITY FOOD CENTRE

® The importance of building community in these times was discussed

o Need for a permanent home for Farmers Market can build community, are important for local
farmers; could have market twice a week

e Discussed that a Community Food Centre could include food banks, farmers market, family resource
centre, commercial grade kitchen, food skills programing/workshops, warming centre

® Supporting the food bank critically important

® Build community around healthy food choices; Intersection of climate change with education and
better relationships; what food is available at grocery stores and nutrition information

ACTIONS
o Permanent Farmers Market need to convene meeting with Farm Market Board,
Tantramar/Mayor, MLA
» Task Force could become a charitable non-profit group; link
*  Municipality could donate land for building (e.g. behind Civic Centre); be conduit for
funding
o Functional skills in community organizing are needed; people need board governance
training to be effective; grant writing for capital funding
=  WHO: MLA, Municipality, Farm market Board, Task Force; citizens

o Community Food Centre idea, need to bring people together, have a meeting, establish a
board/form of governance, need family resource centre, food bank, all affiliated groups on
board and supporting

= Explore examples or models that already exist: Dorchester station 8; Sackville 2020
vision; Greener Villages Fredericton
*  Westmorland-Albert family resource centre trying to find ways to expand here
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» Task Force could become a registered community food centre; hire staff to
coordinate
*=  Could run workshops on cooking; but some have an aversion to workshops
o WHO: MLA, Municipality, Farm market Board, Task Force; citizens

SUPPORT GROW/BUY LOCAL

e Everyone needs to think about supporting local and buying local; recognizing that sometimes it is
more expensive and so not everyone can do so

e Tantramar Community Food Smart food boxes not sourcing food locally

e Mount Allison University (MTA), Chartwell’s can influence types of food options; there is a buy local
piece to the food contract

e Restaurants: discussed whether local farmers have relationships with local restaurants; examples
include: Vermont model; Ducks Aren’t Real - Sackville; Little Louie’s — Moncton

o Challenges include margins for making money in restaurants; timing of alignment of local
produce and recipes restaurants want; Verification required if local produce advertiseD

e Local people can’t buy local if they’re low income

® Fresh for Less program, $15 a month- $30 of produce- not good quality; Run by volunteers; Feeding
150 families every month

ACTIONS

o MTA to encourage sourcing local food, connecting MtA with local farmers (see Acadia
example)

o MTA Chartwells, make ‘default’ be vegetarian (opt in for meat)

0 Buylocalis needed and it needs to be encouraged through the year

o Encourage vendors with ‘prepared food’ at farmers market, who buy local, to promote this
as part of their advertising

o Encourage more vegetarian meals and options and chef’s specials

o Fresh for less - if funded by Department of Health, could get produce from local farmers; Get
directly from farmers; No storage needed, not getting items they don't like

o WHO: MLA, MTA; businesses; Tantramar, citizens; NB Province

INDIVIDUAL FOOD CHOICES
e Food is one of the most important things an individual can do to reduce their greenhouse gas
emissions.
e Vegetarian choices as default; Reduce meat consumption by 60%; Decrease food carbon
footprint by 40%; Water footprint by 24%

ACTIONS
o Decrease stigma around eating vegan and/or vegetarian
o Encourage local restaurants to profile vegetarian specials
o WHO: individual citizens

FOOD WASTE
® Nobody making meals or processing food that would otherwise be thrown out
o Things that aren’t wanted by people, or can’t be harvested in time
o Example: Greener Villages in Fredericton; taking food that farmers would throw out,
repacking and distributing to people
o Dorchester has tapped into Costco’s food surplus; Station 8 receives
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e Food waste puts out more GHG emissions than transportation

e Farmers and industry is always pushing for things that push more yields, but ignoring food waste as
an issue

® Turning food into food, and not making it a commodity. Turning it into food

o Kitchens that could be used to cook these foods located at Station 8 and Open Sky

o Links with Income too; Feed Nova Scotia, takes surplus from farmers, provides farm shares
for low-income families; Some farmers in NB have been granted funds to do a similar
initiative; removes stigma

ACTIONS

e Discuss with existing efforts such as Station 8 what else could be done and if food is getting
to everyone it could get to
e Explore Feed NS model in NB; understand status of similar initiative in NB; MLA knows
person who runs Feed NS program
e Discuss/work with managers of grocery stores
o WHO: MLA, Station 8; businesses; Municipality, citizens; Provincial Government

FOOD SECURITY AND EMERGENCY PREPAREDNESS

e New Brunswick only grows 7% of our food

® Municipality only has three days worth of food at the grocery store; If Chignecto Isthmus road
closed, NS would run out of food in five days

® In an emergency, lack of cohesion for community accessing information; No central agency to go
to, don’t have enough local food and storage capacity

® Mesh emergency planning with food security; power outages greater than 3-4 days food access
issues; pandemic feeding students in residence; mental health side of things just starting to be
understood

e Community health and looking after your neighbors is key; Having neighborhood connections
important; collectively there is knowledge to do many things; Examples exist: Foster parenting
NS, 12 neighbors program

ACTIONS

o Explore connections between emergency planning and food security

o Examine existing examples for neighborhood level/community health and
formalized idea of supporting neighbors

o WHO: MLA, MTA; businesses; Municipality, citizens; Provincial Government

COMMUNITY GARDENS

e Community Garden Program - Discussion regarding expanding the community garden
program and need for education on what a community garden is; What to do with the food
that is grown; ties to local schools

e |dea to grow ‘climate gardens’; like ‘Victory gardens’ in WWII, in addition to supporting our
farmers

e Collect unwanted fruit from fruit trees to redistribute, example in Toronto

ACTIONS

Start with Covid Task Force or Strait Plan Committee to engage
Make connections for people who have extra produce or garden space to offer
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o WHO: Covid Task Force; Strait Plan Committee; citizens; Provincial Government

e Farm at MTA - Community consultations done, visited universities; Feedback positive,

o Example - Acadia has a half an acre farm, half of this for faculty and students, the other
half for the community; Runs on $1500 a year
Need to convince MTA; Fundy Biosphere Reserve has offered to plant a free food forest
Connection made with Sackville Community Garden
Have a steering committee and have meet; Location Kirk St, King St and York St
46% of Sackville’s population is students, MTA as the main driver to food security,
Using MTA as a lever for accessing funding opportunities

o O O O O

ACTIONS
e MLA to raise MTA farm to President, Dr. Sutherland
e (Citizens could write a letter of support to MTA
o WHO: MLA, MTA; citizens

THEME 5. Taking Nature-based Approaches - Working with Nature!

This session had attendees from agriculture, municipal, community and other sectors of the Tantramar
population. We had some very diverse and fruitful conversations about nature based solutions which can
be a variety of things: parks, protected areas, recreation areas, etc..

It was clear that there are many avenues where the municipality and community could strengthen its
efforts to protect existing nature-based solutions (e.g. forests, wetlands, etc.) and restore natural areas
to increase climate benefits. One key aspect of our discussion highlighted a need for two types of
mapping to help identify and drive future action. These include: (1) natural asset mapping to understand
where natural assets are present on the landscape (e.g. existing forest, wetlands, etc.) and (2) overlay
that information with community assets (where are organizations/people are active, where is there a
need for new trails/parks, presence of vulnerable populations, etc.). Being better connected and
identifying a body to serve as a “Task Force” was also discussed at length, which would benefit all topics
discussed at the workshop. Finally, a number of programs that could help residents integrate/preserve
nature on their properties were discussed.

GENERAL ACTIONS
® ACTION: Need an information management system to keep track of key contacts and volunteers
o WHO: Tantramar

® ACTION: Need a Climate Change Taskforce that is managed by volunteers to coordinate and

document climate action efforts
o WHO:?

e ACTION: Facilitate collaborations and connections between recreational groups in Tantramar who
are experiencing impacts on their activities as a result of climate change (e.g. Tantramar Outdoor
Club, ATV / snowmobile club, Cubs/Scouts, Rod and Gun Club, etc.

o WHO: Tantramar

RESIDENT PROGRAMS
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® ACTION: Develop a Net-"minus’ stormwater policy where new developments would be required to
not only maintain previous stormwater services, but soak up more stormwater than
pre-development landscape
o WHO: Tantramar
® ACTION: Develop a shade tree program where municipality provides new urban trees with future
share requirements in mind
o WHO: Tantramar
® ACTION: Update building requirements to incorporate natural elements by default (or PRESERVE
them during construction)
o WHO: Tantramar / Service Commission
® ACTION: Provide support to residents to access federal and provincial programs to convert energy
systems in their homes from oil, etc. to heat pumps
o WHO: Tantramar
e ACTION: Run a backyard composter and/or bulk tree purchase
o WHO: Tantramar / EOS Eco-Energy
ADVOCACY
® ACTION: Advocate for salt marsh restoration approaches to be considered in the Chignecto Isthmus
transportation corridor plan
o WHO: Tantramar, community members, etc.
® ACTION: Engage MLA Megan Mitton and Department of Transportation and Infrastructure to look

the future of the Wheaton Covered Bridge (e.g. upgraded with active transportation in mind)
o WHO: Municipality, community volunteers

FORESTS & RIPARIAN AREAS

ACTIONS: Explore opportunities to protect forest cover in Rockwood Peninsula

o WHO: Tantramar, volunteers - coordinate with land trusts?
ACTIONS: Identify and provide financial support for riparian restoration with farmers and other
landholders in the community

o WHO: Tantramar, EOS Eco-Energy

at

ACTIONS: Start a ‘phantom tree spreader’ program by encouraging community members to collect

native seed and spread/plant around the community to increase natural cover
o WHO: All?

MUNICIPAL OPERATIONS
® ACTION: Update the climate lens to ensure that the impacts of municipal projects that result in

the loss of natural assets (e.g. forest clearing, wetland buffer reductions, etc.) are documented
and assessed.
o WHO: Tantramar
e ACTION: Go ‘above and beyond’ current Watercourse/Wetland permit guidelines when

undertaking municipal work to ensure healthy buffers for rivers, wetlands, and other waterways

o  WHO: Tantramar
e ACTION: Explore what municipality / community could do to change forest management
practices within Tantramar. Look at case studies from other regions and consider Indigenous
knowledge/practices
o WHO: Tantramar
® ACTION: Revive Sackville Waterfowl Park Advisory Committee if still inactive
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o WHO: Tantramar
ACTION: Communicate and share information about the RAMSAR designation to the
municipality, staff, the public, Mount Allison, etc. to serve as a constant reminder that we value
nature and natural spaces in our community and need to make decisions that uphold these
values.

o WHO: Tantramar

STUDIES AND MAPPING
°

THERE, Taking Natess

ACTION: Develop community mapping that overlays (a) where natural assets exist on the
landscape and (b) where community assets (e.g. recreation areas, public gathering places, food
bank, community gardens, etc.) exist to help prioritize protection/restoration of natural assets in
Tantramar

o WHO: NGOs, community members
ACTION: Explore opportunities for wildlife underpass under highway to connect Waterfowl Park
and Tantramar Wetlands Centre. Design to assist with stormwater?

o  WHO: Tantramar
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THEME 6. Preparedness & Response to Climate-Related Emergencies - Heat, fires and floods!

Participants felt that for the most part that Tantramar residents were not well prepared or
knowledgeable on what to do during emergencies, especially the newer realities associated with heat,
drought and wildfires. Municipal and EMO plans may be in place but not known to the public in general.
Communication from government agencies and appropriate infrastructure to provide support to
residents is lacking. Effective communication about emergency preparedness and during emergencies is
considered to be the most critical need for agencies such as the Municipality of Tantramar to address.
Much of the work to be done relates to effective and redundant communication during an emergency.
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It should be noted that public information and communications do need to accommodate community
sectors particularly at risk, e.g., those in low-lying areas prone to flooding, those near dry wooded areas
at risk of wildfire, low-income families that may be especially at risk to extreme heat and cold events,
and newcomers to the Tantramar area

Most participants agreed that they were not aware of details in existing plans for Sackville or Dorchester,
and did not know how residents or businesses should collectively respond in case of emergency (e.g.,
unaware of evacuation routes, location of warming/cooling centres, how to find relevant information in
the face of a pending emergency, etc.).

EMERGENCY RESPONSE SYSTEMS
® ACTION: Designate a Tantramar staff person, outside of the Fire Department, to be an information
source for emergency planning and response. This person has a public relationship role between
emergencies and has to be accessible 24/7 via phone and other means during emergencies.
o WHO: Tantramar
e ACTION: Maintain an easily accessible webpage portal, or “one-stop shop”, for all publically needed
information for emergencies — plans, evacuation routes, emergency kits, resources (e.g. cooling
centres, cell charging depots), relevant phone numbers, neighbourhood groups etc. Webpage has to
be a ‘lite’ format taking little bandwidth. Information also has to be easily accessible and available at
physical locations during emergencies.
o WHO: Tantramar
® ACTION: Require identified Tantramar staff, Mount Allison personnel, and other members of the
community, beyond the Fire Department, to take Incident Command System training to be prepared
for emergency responses.
o WHO: Tantramar
® ACTION: Establish and equip cooling centres for use during high impact heat and humidity events.
o WHO: Tantramar with the collaboration of Mount Allison University
e ACTION: Develop off-grid generation (solar, gas/diesel) centres for residents to be able to charge cell
phones and other equipment during extended power outages.
o WHO: Tanatramar
e ACTION: Develop neighbourhood-based EMO groups (as with neighborhood groups in coastal British
Columbia municipalities focused on preparedness and response to tsunami risks in low-lying areas).
Establish groups physically (Neighbourhood Watch) and through social networks (e.g. WhatsApp,
Facebook)
o WHO: Tantramar with support of local groups
® ACTION: Encourage and support the enhancement of non-traditional communication networks such
as HAM/CB/VHF radio within the community for use when phones and cell phones are inoperable.
o WHO: local groups supported by Tantramar.
e ACTION: Ensure CHMA maintains the ability to broadcast in the FM spectrum when the internet is
disrupted.
o WHO: CHMA with support from Tantramar and Mount Allison University

EMERGENCY PLANNING
® ACTION: Develop an updated emergency response plan for the Municipality of Tantramar with
additional focus on risks from local climate-related events — heat, wildlife, sea inundation. Plan
needs to have readily accessible and publically understandable information products associated with
it.
o WHO: Tantramar
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e ACTION: Identify/revisit emergency exit routes within Tantramar and provide appropriate signage

throughout Tantramar.
o WHO: Tantramar

EDUCATION ON RISKS

® ACTION: Prepare public information that presents up-to-date risks or chances of extreme events to

Tantramar residents. Risks to include:
o Freshwater flooding due to extreme rain/storm events and areas likely impacted.
o Risk of overtopping of dykes due to storm events and potential areas of flooding of
Tantramar below high tide level.
o Risk of prolonged heat spells in the summer.
o Risk of drought conditions.
o Risk of wildfires in Tantramar wooded/forest areas.a
WHO: Led by Tantramar and other agencies in charge of emergency response

® ACTION: Prepare public information to prepare residents to mitigate risks including:
o How to reduce risks regarding the starting of forest fires
o How to reduce risks to property from a forest fire
o How to avoid or reduce risk in building in known flood risk areas
WHO: Led by Tantramar and other agencies

Goup o Indvidomls
SKills" & Expertise

23



