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Tantramar 2040 Steering Committee Meeting

Tuesday, January 11th, 2010

7:00pm

Sackville Council Chambers
Present:

Bob Berry – Town of Sackville

Val MacDermid – Village of Port Elgin

Luc Babineau – Enterprise South East

Guy Gautreau – Village of Memramcook

Woody Thompson – Fundy Solar

Tracey Wade – Tantramar Planning District Commission

Katie Friars – EOS Eco-Energy
Regrets:

Roland Chiasson – EOS Eco-Energy

Grant MacDonald – Village of Dorchester

Sébastien Doiron – Beaubassin Planning Commission

Rebecca Knockwood – Fort Folly First Nations

Amanda Feindel – Greater Sackville Chamber of Commerce (Cackling Goose)
1.  The steering committee (SC) welcomed two new members.  Woody Thompson joined the committee as a representative of the rural areas of Tantramar.  Luc Babineau will be replacing Patsy Chamberlain from Enterprise South East.
2.  Communications

There was an article in the Sackville Tribune on December 22nd to announce the results of the second workshop, Tantramar 2040: Focusing on Priorities.
3.  Reflection: Tantramar 2040— Focusing on Priorities Workshop 
Katie briefly reviewed the outcomes of the second workshop, along with constructive comments provided by workshop participants who completed the feedback survey.  Other comments from the SC included an issue with timing; participants felt rushed and did not have enough time to contribute their thoughts and ideas.  It was also mentioned that we should provide summary documentation of the workshop results in French.

4.  Carbon Offsets
Katie reported that the second workshop raised $56.05 towards the purchase of trees to be planted at schools in the region.  It was suggested that we create signage and have a donation box at subsequent workshops to increase visibility of this initiative.

5.  Climate Change Presentation
Tracey talked about a Climate Change Presentation designed for planners that could easily be adapted for the general public.  After discussing the work plan between now and the end of March, the steering committee felt that this presentation would overload the timeline; however, SC members would like to see this presentation included as an the education strategy in the sustainability plan.

6.  Action Planning Meetings:
The SC discussed having four meetings to help develop the action plan for Tantramar 2040.  Although these meetings will be open to the public, key invitations will be sent to people of interest.  The format will be brief presentations given by individuals working in these areas, followed by a dialogue with participants.  The possible dates and locations are as follows:

	Meeting
	Topic
	Possible Date & Time
	Location

	A
	#1- Transportation/ Social Supports/ Business Development

#2- Food/ Business Development
	Early February 
(evening)
	Sackville

	B
	Bio-regional Planning
	End of February

(evening)
	Memramcook

	C
	Coastal Issues
	February 19th 
(9am-noon)
	Port Elgin 
Village Office

	D
	#1- Energy

#2- Water
	End of February

(evening)
	Dorchester or Fort Folly




It was suggested that we investigate establishing an online discussion forum on the Tantramar 2040 website to get additional feedback from residents who may not want to participate in the meetings.

7.  March Workshop: “Implementing your Sustainability Plan”

Katie suggested that Tantramar 2040 hold a final workshop to help bridge the gap between developing and implementing sustainability plans in the Tantramar region.  It is important that municipalities move forward into the implementation phase with an understanding of how we translate the plan into the decision-making process in a meaningful way.  The workshop will be held in mid-March.

8. Next Steps: Action Planning Meetings & Report

The next steps included planning the above listed meetings and writing the plan/ reports.  Tracey provided a sample working document, used to identify community partners, descriptions of success, the current reality, and ways to address the sustainability gap with short-, medium-, and long-term actions.

9. Next Meeting

The steering committee did not set a date for the next meeting; however, we will likely meet after the four action planning meetings.

