IMMEDIATE PRIORITIES

Based on the results of the From Planning to Action wrap-up session, participants created the following list of priorities for Tantramar 2040 that we could start working on right away:
1. Create a Tantramar Sustainability Alliance to help coordinate the implementation of the Tantramar 2040 sustainability plan.  Members of the Alliance would include the municipalities, Local Service Districts, Fundy Biosphere Reserve, EOS, ACORN, Planning Commissions and others.  There would need to be a coordinator to lead the Alliance.

2. Focus on education as it relates to themes of sustainability.  The lack of public knowledge prevents action to make the region more sustainable.  Mount Allison University may consider establishing a Centre of Expertise for Sustainable Development, through the United Nations to target the sustainability perspective within an educational institution and promotes research initiatives to further sustainability in the Tantramar region.
3. Undertake Energy Asset Mapping exercises, develop Community Energy Projects at a regional level, and create programs to promote Bulk Purchasing of Renewables at the individual level.  Energy Asset Mapping is important in acquiring baseline data for emissions production in the region.  Although rural municipalities have limited financial resources, it was discussed that partners in the Tantramar region could pool their resources to invest in a community-owned and operated renewable energy project.  EOS Eco-Energy is interested in educating individuals about the use of renewables and establishing a program to help lower the cost of investing in a renewable system.
4. Complete Partners for Climate Protection Milestones.  All four municipalities in the Tantramar region are members of the Partners for Climate Protection program through the Federation of Canadian Muncipalities; however, the municipalities have not completed any of the milestones that were established to address climate change.  Some funding is available to complete these milestones, and it may be possible to create efficiencies by sharing costs of hiring an individual to calculate the Greenhouse Gas Emissions.
5. Establish a Tantramar Watershed Committee.  There is a growing need to monitor and maintain a healthy aquatic environment.  Some monitoring is currently being done in the Memramcook area by the Petitcodiac Watershed Alliance.  The Tantramar group would include a range of stakeholders and could pursue baseline data gathering an analysis with cooperation from other groups (such as Fundy Biosphere Reserve).
6. Establish or take part in a Regional Food Council. A number of initiatives related to local food are currently ongoing in southeastern New Brunswick.  Led by the United Way of Greater Moncton and SouthEast New Brunswick, food producers, distributers, restaurateurs, and food advocate groups are working together to create opportunities and bring parties together.  

7. Undertake Bioregional Asset Mapping of the Tantramar region.  This inventory will provide critical information about what species live here, which will help to inform decisions about establishing wildlife corridors.  This information will help guide decisions about conservation designations of sensitive habitats.
8. Research the feasibility of a Regional Transportation System (i.e., shuttle), develop a business model and acquire funding for a social enterprise or cooperative to establish a rural transportation system that would link to city centres.
