Picture Port Elgin Minutes - June 8, 2010

Present:  Katie Friars, Bianca Maron, Betty Davis, Leyna Legere, Val MacDermid, and Sharon Cole

1.
The meeting was opened.

2.
The updated work plan was emailed to everyone.  Leyna reported that she was unable to open her email attachments.  Val will inform Sonia and ask her to make a hard copy of everything for Leyna.

3.
Katie gave an overview of the survey results.  A copy of the full report will be sent to everyone.  It was pointed out that disenfranchised people in the community would be less likely to complete the survey, which would have a large impact on the results.  The committee must make an effort to include these individuals in their discussions.

4.
Discussion was held about the four questions that are to be asked in the engagement process.  All committee members were asked to hold one "kitchen tea" with people to ask the questions.  Notes should be taken and the results can be sent to Katie or Tracey.  Leyna offered to talk to teachers at PERS about having students interview seniors concerning the four questions at Westford Nursing Home and in their own homes.  Bianca was asked to discuss the questions with the village high school students.  Leyna agreed to talk to PERS teachers (K - 4) about having them draw pictures of Port Elgin in 30 years in their art class.  Both school initiatives would be started in the fall.  Katie asked committee members to think of other engagement strategies.  Katie will email everyone other engagement strategy ideas.  It was suggested that it didn't have to be committee members who discussed the four questions with others.

5.
Discussion was held concerning the process.  The current reality is the baseline information that will be used to develop the plan and to judge the successfulness of the plan.  Addressing the gaps will be the actual plan including the strategies to becoming more sustainable.  The descriptions of success will be also be used to measure the success of the plan.

6.
Committee members were asked to review the Melbourne Principles for Sustainable Cities.  The principles were sent to everyone.

7. 
The next meeting will be held on July 6 at 6:30 at the Village Office.

