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Executive Summary
In the Tantramar region, the lack of transportation options is a serious concern for
many residents. Currently, there is limited access to alternative transportation options, and
residents rely primarily on personal vehicles. This creates a unique challenge for residents
who need an affordable and accessible method of transportation, as well as those who are
concerned about the environment.
The goal of the Transportation for Tantramar initiative is to develop a community-based
regional transportation system that meets the needs of all residents in the area. The project
identified three different alternative transportation options: common transportation, carsharing,
and carpooling/ ridesharing. Common transportation is an accessible transportation service
involving a scheduled bus or shuttle. Alternatively, it could be a “dial-a-ride” service, which is
an accessible door-to-door shuttle for residents, and is especially popular in rural areas where
the density of the population would not warrant a regular scheduled bus route. Carsharing
organizations allow residents to share a pool of common vehicles, eliminating the need for
and reducing the cost of individual vehicle ownership. Carpooling or ridesharing encourages
residents to share rides to common destinations, increasing the efficiency of their trips.
EOS Eco-Energy began the Transportation for Tantramar project by consulting
community transportation organizations in the Maritimes and across Canada to learn more
about their successes and challenges. Community engagement was identified as the main
key to success in each of these organizations. In response, EOS Eco-Energy developed an
extensive community engagement strategy, including community engagement sessions,
information booths, and a transportation feedback survey. There was an overwhelmingly
positive response, with significant interest in all three types of transportation.
Based on feedback from the community, EOS Eco-Energy recommends the
development of an integrated model that includes all three types of transportation, in order to
serve as many needs as possible. It is further recommended that each transportation type
begin small, with relatively low start-up expenditures. Therefore, it is suggested that:






Common transportation begins as a dial-a-ride system, with one paid
employee and volunteer drivers using their own vehicles. One accessible
vehicle should be purchased to ensure transportation for all residents. Weekly
shuttle runs may be piloted through Eastlink Shuttle;
Carsharing launch as a cooperative in a pilot project led by Mount Allison
University students. The cooperative will start small with one car and 8-12
students, and provide opportunities for all Tantramar residents to learn more
about this type of transportation;
An online carpooling and ridesharing program is developed specifically for the
Tantramar region that accommodates occasional ridesharing and daily
commuting.

Once each of these transportation types are established through a grass roots
approach, they can gradually grow and increase their capacity to serve more residents,
building on a well-established foundation. Their success relies on the continued involvement
and input of community members throughout the next stages of the project, as the business
plan is developed and the pilot projects are launched.
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1.0 Introduction: The Case for Community Transportation
Community transportation systems provide essential services that are critical to the
daily functioning of small communities and rural areas across Canada. Currently, most rural
areas are dependent on personal vehicles, with limited or no access to alternative
transportation. Transportation in personal vehicles is inefficient and expensive, reducing the
social, economic, and environmental wellbeing of rural communities. Residents, who do not
have access to a personal vehicle, are isolated, and unable to reach local services and
shops. Those that own a vehicle rarely use it to capacity, and lack the ability or incentive to
carpool or rideshare. Rural areas must find ways to resolve these issues, providing
transportation to those that need it, while encouraging those with personal vehicles to
decrease their usage and increase the efficiency of their trips.
There are numerous community transportation systems in the Maritimes and across
Canada that have developed in response to the transportation challenges of rural areas.
These community transportation systems supply a range of benefits to their communities,
enabling the long-term sustainability of rural living. Community transportation systems give
mobility to residents that lack transportation, providing them with the means to access
necessary goods and services, and participate in community life. They allow community
members to use alternate means of transportation or share transportation, reducing financial
and environmental costs. Finally, they connect the community together, encouraging
residents to frequent local stores and attend community functions, boosting the local economy
(CUTA 2005).
The Tantramar region is located in southeastern New Brunswick. It predominately
rural, and has a total population of 14,500. There are four municipalities within the region, the
Villages of Dorchester, Port Elgin, and Memramcook, and the Town of Sackville, as well as
rural unincorporated areas. Like most rural areas across Canada, Tantramar depends on
personal vehicles to serve the majority of residents’ transportation needs. The region also has
an aging demographic that increasingly requires alternate means of transportation to ensure
mobility, and a need to find more efficient and affordable transportation options that will
address the environmental and financial concerns of residents.
Transportation for Tantramar aims to provide community-based transportation options
to all residents of the Tantramar Region, reducing the social, environmental, and economic
problems created by personal vehicle transportation. The Transportation for Tantramar model
was developed through the involvement and input of many residents throughout the
Tantramar region, and responds to their particular needs and concerns. As a result, it is
recommended that Transportation for Tantramar adopt an integrated model that uses three
different types of transportation: common transportation, carsharing, and
carpooling/ridesharing.
Common transportation is an accessible transportation service involving a scheduled
bus or shuttle, or “dial-a-ride” service, a door-to-door shuttle for those residents requiring
special attention, or in rural areas where a bus service is not feasible. Carsharing
organizations allow residents to share a pool of common vehicles, eliminating or reducing the
need for vehicle ownership. Carpooling or ridesharing encourages residents to share rides to
common destinations, increasing the efficiency of their trip. Each of these options provides
3

transportation alternatives for a specific set of needs. Tantramar residents expressed interest
in all three types of transportation, depending on their geographical location and personal
situation. By developing an integrated model, Transportation for Tantramar will be able to
effectively respond to the diverse needs of the residents of the Tantramar region.
This report will provide details on the model proposed for Transportation for
Tantramar. Section 2.0 will include information on the project background and the need for an
alternative transportation system in Tantramar. Section 3.0 will describe the development of
the model, including background research and community involvement. Section 4.0 will look
at the model itself, and the feedback provided by residents. It will then draw on residents’
feedback to make recommendations on the further development of the alternative
transportation options in Tantramar. Section 5.0 will provide a summary of funding options to
aid in the continued the growth of the project. Section 6.0 will provide preliminary information
on the development of a community-based social marketing strategy to help encourage
Tantramar residents to adopt more sustainable transportation habits. Finally, Section 7.0 will
offer concluding remarks, and point to the next steps for the Transportation for Tantramar
project. The goal of this report is to provide the basis for a successful community
transportation system that will meet the transportation needs of Tantramar residents.
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2.0 Background

2.1 Tantramar 2040
In 2010, EOS Eco-Energy and the Tantramar Planning District Commission developed
a regional sustainability plan for the Tantramar region, entitled Tantramar 2040. The plan is
designed to guide Tantramar toward a sustainable future by developing short-, medium-, and
long-term goals, taking into account the social/cultural, economic, and environmental aspects
of the region. Tantramar municipalities, the Villages of Dorchester, Port Elgin, Memramcook,
and the Town of Sackville, partnered in the development of the plan. Tantramar 2040 focuses
on challenges and opportunities that are best undertaken at a regional level, building on local
sustainability initiatives. Extensive community engagement was a key component of the
development of the plan, ensuring that residents were involved in the process and that local
issues were addressed.
One of the top priorities identified for Tantramar 2040 was the need for a regional
transportation strategy. The objective in the plan stated: “[t]o enjoy a community-based
transportation system that provides service to all community members” (EOS & TPDC, 2010).
Tantramar residents were concerned about mobility within the region, and to nearby city
centres, reducing greenhouse gas emissions, increasing travel efficiency, and providing a
service to community members who currently lack transportation options. Transportation for
Tantramar was developed to respond to these concerns.

2.2 Current Transportation in Tantramar
Transportation services within the Tantramar region are limited and focused on the
Town of Sackville as the largest centre in the region. The smaller towns and communities,
including The Villages of Dorchester, Memramcook, and Port Elgin, are completely dependent
on private vehicles to meet their transportation needs. In the Town of Sackville, there are a
variety of services including bus, train, and taxis that provide residents with transportation
alternatives in town, as well as to Moncton and Amherst.
Services within the Town of Sackville include Acadian Lines, Via Rail, and private taxis.
Acadian Lines runs a bus service between Sackville and Moncton/Amherst. The bus makes
daily trips to Moncton, Amherst, and beyond. It provides a reasonably priced service that
follows a daily schedule. However, the current lockout has prevented its operations since
December 2011, stranding many Sackville residents.
VIA Rail connects Moncton, Sackville and Amherst. While the train is useful for longer
trips to Halifax/Montreal, it is not effective for shorter trips. There is only one eastbound and
one westbound train daily. Taking the eastbound train to Moncton results in the westbound
train having left two hours earlier. It is possible to take the train to downtown Amherst and
shop for two hours before returning home.
Private taxis provide service to many residents in the Town of Sackville that require
transportation to local grocery stores, the Sackville Hospital, and other locations. They also
transport residents to Moncton and Amherst. They provide a convenient service, picking
5

residents up at their homes, and transporting them to various locations, at the request of the
resident. Although Sackville taxis are available to residents in some rural areas, they are
rarely used.

2.3 The Need for Transportation in Tantramar
As illustrated above, developing an alternative transportation system is a serious
concern for residents of the Tantramar region. Although the Town of Sackville has more
options then the rest of Tantramar, there are still a number of transportation gaps that need to
be filled in order to provide for the needs of all community members. Residents relying on
personal vehicles need to travel more efficiently, carsharing, and combining trips. Seniors or
individuals on low/fixed income are often isolated or dependent on family/friends, and require
access to affordable and reliable transportation. Persons requiring accessible transportation
must have a service that accommodates their needs. These are issues that must be
addressed both in the Town of Sackville and across the Tantramar region.
These gaps indicate that there is a room for the development of an alternative
transportation system in the Tantramar region. Concerns raised by residents during the
development of Tantramar 2040 show that there is an interest in finding more environmentally
friendly means of transportation, and a need to address the social issues resulting from the
current gap. These two observations formed the basis for launching the Transportation for
Tantramar project, and suggest both the viability of the project in the long-term and the
benefits that will ensue from developing transportation options for residents of the region.
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3.0 Developing the Model

3.1 Research: Successful Transportation Models in Other Communities
There are community transportation organizations across Canada that are able to
provide extensive information on the details of beginning, running, and maintaining a
community transportation system. The first stage of the Transportation for Tantramar project
was researching successful community transportation organizations to inform the
development of the model. The initial report, Transportation Models for Tantramar, included
case studies based on interviews and research from common transportation, carsharing, and
carpooling organizations in Canada - the majority located in the Maritimes.
Transportation Models for Tantramar provided essential information on the different
transportation options available, and the logistics associated with the successful operation of
that type of system. It also gave EOS Eco-Energy the opportunity to connect with other
community transportation organizations, and form communication networks that will aid in the
further development of the project. Despite the varied type, purpose, and location of each
community transportation organization, several key themes emerged that determined the
success of the organization.
First, community engagement is a crucial aspect of a community transportation
organization. Community members must be involved in the development of the project in
order for it to meet their needs and to facilitate local buy-in. Community engagement during
the development phase of the project advertises the system to potential users, and helps
provide a user base once the system is operational. There are many different ways this can
occur, including surveys, community meetings, and information sessions; the important point
is that a variety of methods are employed to reach as many persons as possible.
Malcolm Beaton, General Manager of Strait Area Transit credited their extensive
community engagement strategy with determining the success of the organization. During the
development of the feasibility study, they visited numerous community groups, local hospitals,
seniors, healthcare workers, and distributed surveys. As a result, residents were aware of the
system and played a key part in its design. In the first three years of operation, Strait Area
Transit tripled its operations, transporting 13,000 persons in 2010 (Interview with Malcolm
Beaton, October 20, 2011).
Second, dedicated volunteers are essential to any community transportation
organization. Few community transportation systems are self-sustaining, especially in the
beginning, so the organization’s success is largely determined by the enthusiasm of its
volunteers. Paid employees may become an important component of the organization as it
grows, but few (if any) community transportation systems operate without any volunteers.
According to Dana Planetta, Manager of Charlotte Dial-a-Ride in New Brunswick, their
organization is entirely dependent on community volunteers, as a result, its success is largely
due to their involvement (Interview with Dana Planetta, October 20, 2011). Colleen Matte of
Kootenay Carshare Cooperative in British Columbia also noted that volunteers started and
ran the organization for the first eight years, before they hired a paid manager. Even today,
there are a number of volunteers still involved, aiding in its long-term success (Interview with
Colleen Matte, November 7, 2011).
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Finally, educational tools that aid in changing current transportation behaviours are
necessary to ensure the long-term success of the project. Residents need to understand the
benefits associated with using a community transportation system in order to begin to change
their current habits. Most persons are not interested in using a transportation system unless
they have to, so it is necessary to communicate the personal, local, regional, and global
benefits of reducing dependence on personal vehicles, and supporting a local transportation
organization. As Mr. Beaton of Strait Area Transit noted: “If you’re going into an area where
they’ve never had public transportation, a lot of them won’t even look at it until they have to
use it”. According to Mr. Beaton, community buy-in is a continuous process; a community
transportation system’s support base needs to continually increase to remain viable
(Transportation for Tantramar Workshop, January 21, 2012). This means actively engaging
with community members, and proving the means to learn about the benefits of community
transportation systems.

3.2 Community Engagement
Building on the experience of other community transportation organizations, the
development of Transportation for Tantramar involved an extensive community engagement
plan designed to reach residents in all sectors of the region. The plan allowed EOS EcoEnergy to connect with residents in a variety of ways, including a survey, community
meetings, and a workshop. These methods involved residents in the project, while gathering
their feedback. They also served as a promotional tool, raising awareness among future
users. Over 500 residents participated in the development of the Transportation for Tantramar
model.
3.2.1 Transportation Survey
To garner significant community feedback, EOS Eco-Energy developed a two-page
survey on transportation needs. The survey was distributed to residents at community
meetings, information booths, medical centres, and through a mass mail out. Residents were
also provided with the opportunity to fill out an online version of the survey. Posters and
tabletop signs were placed in local cafés, businesses, and institutions throughout the region,
encouraging residents to respond.
The survey was designed to provide EOS Eco-Energy with the necessary information
on residents’ transportation requirements, in order to design a system that would meet their
needs. Specifically, it sought to determine which type of alternative transportation would be
most effective for residents, and the level of awareness for new transportation types, such as
carsharing. It looked at the affordability of the system, and the necessary features to make it
accessible to all residents. The survey also asked residents about their typical trips, travel
times, and frequency to determine the routes of scheduled buses, times needed, and
potential ridership. Finally, the survey offered residents the opportunity to sign up for further
information and remain involved in the project1. In total, EOS Eco-Energy received 365
completed surveys.

1

For the full survey, please see appendix 3. For the survey report, please see appendix 2.
For the Survey Feedback Report see appendix 4.
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3.2.2 Community Engagement Sessions and Information Booths
In addition, EOS Eco-Energy conducted numerous engagement sessions throughout
the Tantramar region, hosting information booths, presenting information to community
groups, seniors’ homes, and nursing homes, and soliciting feedback directly from residents.
During these sessions, residents received information on the Transportation for Tantramar
project: its origins, goals, and potential transportation options for the Tantramar region. They
were also given the survey to fill out, and the opportunity to ask questions and provide verbal
feedback on their personal transportation situation or their experience of transportation in the
Tantramar region.
11 information booths were set up in Sackville, at the Co-op Atlantic, Canada Post, the
Farmers Market, and Mount Allison University (see Table 1 for details). The booth included a
display on the different transportation options available, handouts on EOS Eco-Energy and
the Transportation for Tantramar survey. All told, 108 community members participated in
these information booths.
There were also 13 visits to community groups, seniors’ homes and nursing homes
throughout the Tantramar region, including the Dorchester Lions, Silver Pioneers in Bayfield,
Magee House in Port Elgin, Kingwood in Sackville, Shiretown in Dorchester, the Port Elgin
and Sackville Rotary Clubs, Daybreak Centre, Drew Nursing Home, Baie Verte Seniors Club,
Tantramar Family Resource Centre, Westford Nursing Home, and Murray Corner Women’s
Institute (see Table 1 for details). Each visit included a presentation on the Transportation for
Tantramar project and a discussion on personal and regional transportation needs. EOS EcoEnergy developed six key discussion questions to ensure that the required information was
obtained. The discussion questions were as follows:
1. Do you have any questions or comments?
2. What type of transportation system would work best in your community?
3. What are the most useful routes for a bus service? What destinations should be
included?
4. How much should a bus service/ dial-a-ride cost?
5. What is your interest in a transportation system?
6. Would you use a carshare program or an online carpool system?
Altogether, these visits took in 110 residents, and garnered a significant amount of input from
residents in the form of surveys and verbal feedback2.

2

For the discussion notes from each group, please see appendix 5.
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Table 1: Information Booths and Engagement Sessions
#
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

Location
Co-op Atlantic, Sackville
Co-op Atlantic, Sackville
Post Office, Sackville
Farmers Market, Sackville
Canada Post, Sackville
Canada Post, Sackville
Canada Post, Sackville
Canada Post, Sackville
Dorchester Lions
Silver Pioneers, Bayfield
Magee House, Port Elgin
Kingwood, Sackville
Farmers Market, Sackville
Shiretown Manor, Dorchester
Mount Allison University
Mount Allison University
Port Elgin Rotary Club
Sackville Rotary Club
Daybreak Centre, Sackville
Drew Nursing Home, Sackville
Baie Verte Seniors Club
Tantramar Family Resource Centre
Westford Nursing Home, Port Elgin
Murray Corner Women’s Institute

Date
December 13, 2011
December 14, 2011
December 15, 2011
December 17, 2011
December 19, 2011
December 20, 2011
December 21, 2011
December 22, 2011
January 9, 2012
January 10, 2012
January 11, 2012
January 12, 2012
January 14, 2012
January 16, 2012
January 19, 2012
January 20, 2012
January 26, 2012
February 2, 2012
February 8, 2012
February 9, 2012
February 20, 2012
February 27, 2012
March 2, 2012
March 5, 2012

Participants
10
8
12
13
13
13
8
10
7
14
8
10
6
4
8
7
10
18
9
2 (staff)
20
1 (staff)
2 (staff)
5

3.2.3 Transportation for Tantramar Workshop
In addition, EOS Eco-Energy hosted a Transportation for Tantramar workshop on
January 21st, 2012, with 44 participants from a wide variety of backgrounds. Malcolm Beaton,
the manager for Strait Area Transit in Nova Scotia, presented information about establishing
and sustaining a dial-a-ride and shuttle service in the long-term. Colleen Matte, from
Kootenay Carshare Cooperative, spoke about the history, successes, and challenges of their
carshare organization that started in 2001 with a group of friends sharing one vehicle, and
has grown to 200 individual and business members with 19 cars in rural communities similar
in population to Tantramar. The EOS project coordinator also presented information about
carpooling and ridesharing as an alternative method of transportation. After learning about
other successful community transportation systems, participants discussed possibilities for
our region3. A transportation committee was established with 22 participants volunteering to
continue to guide this process and provide input into the development of an effective
transportation model.

3

For the Transportation for Tantramar workshop report, please see appendix 2.
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3.2.4 Communication Plan
EOS Eco-Energy developed a variety of communication material for Transportation for
Tantramar that would provide residents with the opportunity to learn more about the project,
as well as become involved and provide feedback. In addition to the survey and related
posted mentioned above (3.2.1), a number of articles and press releases ran in local papers
and newsletters. Both the Sackville Tribune Post and Mount Allison’s Argosy featured
Transportation for Tantramar in their news stories, and included press releases on the survey
and Transportation for Tantramar Workshop (see below for details). The Sackville Community
Calendar, Dorchester Newsletter, and Memramcook’s Le Lien also featured press releases
on the Transportation for Tantramar project. The Sackville Tribune Post and Argosy are
currently running a series of articles featuring the transportation stories of local residents,
aimed at raising awareness on the transportation needs that exist in the area, and the
importance of a community transportation system.
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4.0 Transportation for Tantramar Model

4.1 Interest in Transportation for Tantramar
Tantramar residents expressed a high level of interest in the development of a
community transportation system at community meetings and on the transportation needs
survey. 89% of survey respondents said that they would make use of an alternative
transportation system, provided that it was convenient and met their needs. Both community
engagement sessions and returned surveys demonstrate that there are two main reasons for
this response. First, there is increasing concern over the environmental impacts of personal
vehicles, and an interest in changing the current transportation system. Second, many
Tantramar residents do not own, cannot afford, or do not have access to a vehicle, and are
looking for alternative means of transportation.
Transportation for Tantramar presented three different alternative transportation
options for potential adoption in the Tantramar region: common transportation, carsharing,
and carpooling. 75 percent of survey participants were interested in common transportation;
26 percent in carsharing; 27 percent in carpooling4. Community feedback during the
community engagement sessions and information booths indicated that each transportation
type met a different set of needs, depending on the personal situation of the participant.
Residents saw common transportation as a way to provide transportation to those that could
no longer drive or needed an accessible vehicle, as well as to reduce current environmental
and financial costs. In particular, seniors at engagement sessions across the region were
eager to make use of such a system to access shops, medical appointments, and social
events in Sackville, Moncton, and Amherst. Many families also cited the need to save money
and reduce their environmental footprint. Those who supported carsharing wanted to avoid
purchasing a vehicle, or have access a vehicle that otherwise they could not afford. Mount
Allison students, as well as several low-income seniors were very interested in this type of
transportation. Potential carpooling and ridesharing participants sought a simple but effective
means to share transportation to work, shops, or social events. Several residents in rural
areas were interested in occasional ridesharing, while a number of persons in Sackville
wanted to arrange regular carpools into Moncton, Amherst, Dorchester, or vice versa.
Due to the significant level of interest in all three types of proposed alternative
transportation, and in recognition of the different transportation needs that they serve, EOS
Eco-Energy is looking to pursue an integrated transportation model that incorporates common
transportation, carsharing, and carpooling into its structure. The following sections contain
summaries of the responses to each of the different transportation options, as expressed at
meetings, information booths, through the survey, and at the workshop. Following each
section, there is a box containing recommendations for the model based on community
feedback and background research on that particular type of alternative transportation.

4

Total does not add up to 100 percent as participants could select more than one transportation type.
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4.2 Common Transportation
Common transportation, such as a scheduled bus/shuttle or a dial-a-ride service, is the
most popular option among all aged residents, although interest does increase with age.
Common transportation is a service to those that desire to use alternative transportation,
whether for social, economic, or environmental reasons. It is the best option for seniors, and
others who are unable to operate a personal vehicle or require accessible transportation. It
also allows residents to share a common vehicle, increasing transportation efficiency, and
decreasing the environmental impact. Although common transportation’s popularity is likely in
part due to residents’ familiarity with the system, it is an essential component of any
community transportation service. At the workshop, participants emphasized that a common
transportation system must be accessible to all persons in Tantramar. This means that the
system is accessible not only to persons with physical disabilities, but also to those with
low/fixed income or no access to technology (e.g. Internet).
Common transportation systems require a significant amount of external funding to
keep fares reasonable. Because of this, these systems are generally run as non-profits,
cooperatives, or registered charities. Tantramar residents proposed following this trend, and
using one of these models; the main concern is that the model facilitates cooperation between
residents. Even the most successful community transportation system cannot rely on size,
frequency, volume, or method of service to ensure funding for all its operations (CHAD
Transit, 2011). Workshop participants recognized the need to find creative ways to generate
funding, including charter and courier services. They also identified strong planning, including
a well-developed feasibility plan, business plan, and community engagement strategy, as a
key consideration during the development of the Transportation for Tantramar project.
Because of the costs associated with common transportation systems, all the
transportation organizations contacted during the initial phase of the research depended on
volunteers for at least part of their operations. Board members for the organizations were
always volunteers. Often offices had one or two paid employees functioning as managers/
dispatchers, or both. Drivers varied between volunteers and paid employees, depending
usually on the length of time the organization had been established; older organizations had
more resources for paid employees. Community members were hesitant to found an
organization solely on volunteers, citing difficulties with management and finding enough
people available at the correct times as the chief concerns. A hybrid model, with a blend of
paid employees and volunteers, was generally seen as the most viable option, reducing the
some of the costs, while still maintaining a certain level control.
The volunteers’ vehicles may be used, or the organization may purchase its own
vehicles; both funds available and need for accessible vehicles determined the vehicle
ownership structure. Community members did have some concerns over liability and using
volunteer vehicles. They also wanted to ensure the system was accessible. However, there
was a general acknowledgement that vehicles are large capital expenditures, which need to
be minimized or avoided in the beginning of operations. Therefore, a combination between
the two may be necessary.
In the rural areas, most locals noted that the population was far too sparse to warrant a
regular bus service, but that a dial-a-ride would help them to get into medical appointments,
do their shopping, access basic amenities, and social events, the main reasons cited for using
an alternative transportation service. The exception to this was the Port Elgin and Baie Verte
area, where multiple groups of residents identified the possibility of a weekly shuttle for
13

grocery and errand runs. Many residents do their shopping in Amherst or Sackville on Fridays
already due to the weekly sales/ coupon cycle. The main destinations identified by all rural
Tantramar residents were Sackville, Moncton, and Amherst.
In Sackville, several persons suggested that an in-town transportation service would be
necessary, in addition to a regular service to Moncton and Amherst. This was particularly
important for seniors and others on low/fixed incomes, which currently rely on family/friends
for transportation within Sackville and on longer trips because they cannot afford other
options. The main destinations identified were the Co-op, downtown, and Sackville Hospital.
There was also a need identified by all Sackville residents for transportation to Moncton and
Amherst, both in the form of a scheduled shuttle and dial-a-ride.
In addition, several nursing homes and seniors groups, including the Drew Nursing
Home, Westford Nursing Home, and Baie Verte Seniors, indicated that they would use a
shuttle to transport residents/members to various social events and outings. Currently,
transportation is very limited for residents of the nursing homes, due to lack of a suitable
accessible vehicle. For necessary medical trips, they currently rely primarily on ambulances
for transportation. Social trips are a rare occurrence, and require extensive funds to bring in a
vehicle from outside the region. A dial-a-ride accessible transportation service would be very
beneficial to groups like these.

Recommendations for the Common Transportation Model:
There are a number of different options that EOS Eco-Energy recommends that the
Transportation for Tantramar project pursue in the development of the common transportation
portion of the integrated model, based on residents needs, recommendations, and the
experience of other common transportation organizations. Finding the right balance between
volunteers and paid employees, volunteers’ vehicles and purchased vehicles, dial-a-ride
services and scheduled shuttle runs will be key in determining the efficiency of the common
transportation system, and its success in the long term. With all these things in mind, EOS
Eco-Energy recommends that Transportation for Tantramar:







Establish a non-profit organization with minimal start-up expense;
Hire one paid part-time office manager/dispatcher;
Begin with volunteer drivers and volunteer vehicles;
Purchase one accessible vehicle to ensure equal transportation opportunities for all
residents in the region;
Partner with Eastlink Shuttle to pilot weekly shuttle runs, beginning with one running
from Murray Corner, through Port Elgin and Baie Verte, where local residents
expressed an interest in the service;
As the organization grows, reassess the viability of hiring drivers and purchasing
vehicles.
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4.3 Carsharing
Carsharing is a new idea for many residents in the Tantramar region. The nearest and
only carsharing organization in the Maritimes is CarShare HFX, in Halifax, Nova Scotia.
Potential users in the Tantramar saw carsharing as a way to have access to a vehicle that
they currently were unable to afford, to eliminate the current costs/hassles of ownership, or to
avoid or eliminate purchasing/owning a second vehicle. Carsharing is very popular among
Mount Allison University students, for whom it would provide mobility to travel to Moncton and
Amherst for shopping and appointments, and visit more of the Tantramar region. There are
also a number of families with varying compositions that are interested in the concept. The
main concern now is providing residents with more information so that they can learn more
and make an informed decision.
Unlike common transportation carsharing organizations, once started, are financially
self-sufficient. There are numerous for-profit and cooperative models around the world. While
many are located in large centres, there are some smaller rural models. Colleen Matte of
Kootenay Carshare Cooperative spoke at the Transportation for Tantramar workshop about
their experience as a small rural cooperative in B.C. Among other things, starting small and
purchasing or encouraging donations of older and used vehicles helped them keep expenses
low, and compensated for a lower population base. Participants at the Transportation for
Tantramar workshop discussed the most appropriate model for the Tantramar region based
on its rural nature. It was agreed that a carsharing organization should start as a small
cooperative with older vehicles in a central location among a connected group of people. One
participant even offered to donate their car.
Participants at the workshop identified the either the Sackville community or
specifically Mount Allison University an ideal placed to run a pilot project. It is suggested that
starting a pilot carshare cooperative among Mount Allison students would be the best since
they are a large interconnected group focused on a central area. Furthermore, a cooperative
model already exists within the Student Administrative Council (SAC) that can be built upon.
This would allow for community members to learn more about the benefits of joining the
carshare cooperative. The cooperative would then expand to the Sackville community and
Tantramar area as interest grows.
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Recommendations for the Carsharing Model:
The carsharing portion of the model promises to be a self-sustaining unit in the long term.
Planning the early stages carefully will permit the carsharing organization to be developed
with relatively low amounts of financing, and allow it to easily grow and expand to
accommodate increasing demand, without requiring large infrastructure purchases. The
experience of Kooteney Carshare Cooperative provides an excellent example of how run a
rural carshare in a sustainable manner. Based on Kootenay Carshare Cooperative’s
experience, and the input and interest of residents, particularly Mount Allison students, EOS
Eco-Energy recommends that Transportation for Tantramar develop:





A Mount Allison carshare pilot project led by students following the cooperative
carshare model;
Start the carshare cooperative small, with one older vehicle and a group 8-12 of
interested students;
Run the project through volunteers, reimbursed with carshare mileage;
Once the pilot project has met with success in that context, and generated sufficient
interest in the Sackville community, it can be expanded to include all Sackville
residents, and in time, other areas of the Tantramar region.

4.4 Carpooling and Ridesharing
There have been several carpooling and ridesharing initiatives attempted in the
Tantramar region without success. The main features of these initiatives were community
bulletin boards for residents to sign up for rides. Residents identified the main problems as
security and lack of coordination. Few residents felt comfortable posting their information on a
sign for all to see. Furthermore, each of these initiatives did not attempt to engage the wider
region, leading to issues of coordination. The result is that carpooling and ridesharing is low in
the Tantramar region.
Nonetheless, there remains an interest in carpooling or ridesharing across all
demographics, although significant challenges remain. Different work times/locations, no way
to connect with other carpoolers, security concerns, and general lack of interest are the main
reasons cited for not currently carpooling/ ridesharing. An online carpool system was
proposed to community groups and on the survey to overcome these challenges. There was
interest among younger demographics, however many seniors lacked access/ ability to use
the Internet. On the survey 73% of participants interested in carpooling said that they would
use an online system, indicating the viability of such a system for the majority of users. A
phone-in system is a possible solution for the rest. There are also significant liability concerns
surrounding carpooling/ridesharing, particularly among seniors, that need to be addressed
before this form of transportation can be introduced effectively.
At the workshop, participants were given information on Carpool.ca and Maritime
Rideshare, two very different online systems that encouraged carpooling and ridesharing.
Residents expressed hesitation over both, as neither really fit the Tantramar region. Neither of
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the two models was able to accommodate both carpooling and ridesharing, both an important
part of the transportation needs expressed by residents. Some residents were looking to
carpool regularly to work, however the majority were interested in occasional ridesharing to
shops, social events, and appointments. Carpool.ca is intended for commuters to work, while
Maritime Rideshare is designed for ridesharing across longer distances. Transportation for
Tantramar Committee members suggested looking at other rural regional models to help
develop a specific site that responds to the carpooling/ridesharing needs of the Tantramar
area. They emphasized the need for a “one-stop shop” that is user friendly, and draws in all
users from the Tantramar region. This includes making connections with Mount Allison
University’s goal to revive their online carpooling system for students, and including them in
the regional model. They also suggested making connections with Maritime Rideshare, in
order to provide residents with alternative transportation travel options outside the Tantramar
region.
The main reasons for carpooling/ridesharing include work, shopping, social events,
and education. At the workshop, participants identified the need to begin connecting with
friends and neighbours to travel community events and social activities, and encouraging
others to do the same. Understanding the benefits of and reasons for carpooling and
ridesharing will help increase instances of it occurring, even without developing a system.
Developing incentives for people to share rides to common destinations may be one way to
help encourage a change in current behaviour. Carpooling/ ridesharing was also seen as
important part of building community and trust, preparing the way for other forms of
alternative transportation. While carpooling/ ridesharing does not provide the same service to
residents who lack access to transportation as common transportation, it can help
demonstrate the need and create the climate to encourage its use once it is established.

Recommendations for the Carpooling/Ridesharing Model:
Carpooling and Ridesharing in the Tantramar region needs to be a coordinated effort in order to
effectively allow residents to connect and share rides. This means establishing a central
coordination mechanism that will allow residents to communicate across the region in a safe and
secure manner. Transportation for Tantrmar will also have to encourage its widespread use by
residents. An important component of this will be developing educational and promotional
material on the system to encourage behavour change. It is therefore recommended that





Transportation for Tantramar develop an online system designed specifically for the
Tantramar region that accommodates occasional ridesharing and daily commuting;
Look into introducing a phone-in system for those residents without Internet access;
Promote Maritime Rideshare for carsharing outside Tantramar;
Develop communication and promotional material that demonstrate the benefits of
carsharing and encourage behavour change.
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5.0 Potential Funding Sources
Finding funding is the key to the success of community transportation systems,
whether it comes from government, local business and organizations, individual donors, or
other sources. Fortunately, there are many traditional and creative ways that community
transportation systems have found to fund their ventures. Charters, fundraising campaigns,
and corporate sponsorship are just some of the innovative ways that transportation
organizations have sought to maintain their operation, keeping fares affordable for their riders.
In addition, there are a number of funding programs available from the Canadian and New
Brunswick governments. The following provides information on the necessary details on these
funding sources and the amounts available to the applicant. Note: a large portion of the
information provided here is taken directly from the funder’s website5.
Canada’s Rural Partnership
Community Development Program, Building Rural and Northern Partnerships
Government of Canada
Up to a maximum of $75,000
The Community Development Program is designed to assist communities in rural or
northern areas in increasing their capacity. The applicant needs to work with community
partners to address one of the following program priorities:
1. Enhancing the competitiveness of rural and northern regions;
2. Fostering the transformation of local ideas and untapped assets into
sustainable innovative economic activities; and
3. Facilitating the development of new economic opportunities from existing
natural and cultural amenities.
Four types of programs are eligible for funding: workshops, partnerships, rural development
initiatives, and knowledge building. Workshops projects should engage regional stakeholders
to work on local issues. Partnerships should bring together community members and
stakeholders to build local capacity. Rural development would work with community members
and local stakeholders to implement rural development activities. Knowledge building
addresses barriers or gaps in knowledge, or else develops new tools and information. Eligible
project costs include human resource costs, including salaries and benefits, contract and
professional service costs, materials and supplies, communication and information technology
costs, travel costs, translation costs, and administrative costs.

5

For contact information and links for funding sources, please see Appendix 6.
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Cooperative Development Initiative
Government of Canada
$5,000-$75,000
The Cooperative Development Initiative (CDI) aims to support projects that test
innovative applications of the cooperative model. Activities supported by the fund include:
testing the co-op model in new and innovative ways; strengthening co-operatives and cooperative sectors; generating information on best practices and lessons learned, or other
information that adds to the body of development knowledge. Within this area, there are
certain priorities for the CDI -agriculture, rural/northern communities, innovative goods and
services, and projects that contribute to capacity building and the sustainability of the
cooperative sector as a whole. While CDI will not fund capital purchases, such as a vehicle, it
will pay for the additional costs that a proponent will have to incur to successfully implement a
project, including office rental, labour costs, and materials. Examples of funded activities are
as follows: business development plans, feasibility plans, management development,
membership structure, member education, governance and board training, development of
by-laws, development of policies, and legal structure.
Transport Canada
Moving on Sustainable Transportation (MOST)
Government of Canada
Up to a maximum of $150,000
MOST is dedicated to helping organizations implement demonstration, research,
educational, and pilot projects that create and support new sustainable transportation options
for Canadians. MOST has three overall objectives: 1) Stimulate the development of innovative
tools, approaches and practices for increasing the sustainability of Canada’s transportation
system and the use of sustainable modes of transportation; 2) Realize quantifiable
environmental and sustainable development results on Transport Canada’s sustainable
development priorities; and 3) Provide Canadians with practical information, tools and
opportunities for better incorporating sustainable transportation options into their daily lives.
Non-profits, NGOs, and community organizations are all eligible to apply. To be
considered for MOST funding, the project must address one of the following areas:
1. Conduct studies, analyses, or plans that make strategic recommendations on
sustainable transportation issues and initiatives;
2. Develop innovative sustainable transportation tools;
3. Undertake small scale pilot projects or demonstration projects that test new
sustainable transportation approaches or alternatives;
4. Replicate successful sustainable transportation initiatives in additional communities
and customize project materials to the new location; or
5. Conduct workshops and conferences that educate stakeholders (professionals
employed in the field or managers and staff of sustainable transportation projects)
on sustainable transportation.
The website does not state whether it will fund capital purchases, however it does state that it
will fund the purchase of equipment, hardware, software, and other fixed assets.
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Environment Canada
EcoAction Community Funding Program
Government of Canada
Up to a maximum of $100,000
EcoAction funds projects that address one of four themes: clean air, clean water,
climate change, and nature. It requires that each project include at least one key
environmental indicator (such as a measurement of the reduction of greenhouse gas
emissions); that the project will lead to tangible results within the proposed timeline; and it has
the potential to be self-sustaining after the end of funding. Eligible project costs include:
human resource costs, including salaries and benefits; contract and professional service
costs; travel and field costs; material and supply costs; printing and production costs;
communication and distribution costs; equipment purchase or rental costs; vehicle rental and
operation costs; translation costs; and a reasonable share of overhead and/or administrative
costs and rent that is directly attributed to program delivery.
Human Resources and Skills Development Canada
New Horizons for Seniors
Government of Canada
Up to a maximum of $25,000
New Horizons provides funding to projects that are inspired or led by seniors. The
project must address one of the program’s five objectives:
1.
2.
3.
4.
5.

Promoting volunteerism among seniors and other generations;
Engaging seniors in the community through the mentoring of others;
Expanding awareness of elder abuse;
Supporting the social participation and inclusion of seniors; and
Providing capital assistance for new and existing community projects.

Projects should engage seniors in the social well being of their communities. Funded
activities may include projects that reach out to isolated seniors; mentor or support others in
their community; provide opportunities for intergenerational learning; get involved in important
community issues; building renovations, upgrades and repairs, such as flooring, windows or
plumbing; purchase of furnishings and equipment such as tables and chairs, appliances, sport
or craft equipment.
Economic and Social Inclusion Corporation (ESIC)
Government of New Brunswick
Amount varies yearly
ESIC is providing funding to a variety of initiatives throughout New Brunswick, aimed at
reducing poverty and helping residents to become self-sufficient. The details of this funding
are not yet on their website, however ESIC’s vision is as follows: through the collaboration of
governments, business and non-profit sectors, people living in poverty and individual citizens,
all men, women and children in New Brunswick shall have the necessary resources to meet
their basic needs and to live with dignity, security and good health. Furthermore, all New
Brunswickers shall be included as full citizens through opportunities for employment, personal
development and community engagement. By 2015, New Brunswick will have reduced
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income poverty by 25% and deep income poverty by 50% and will have made significant
progress in achieving sustained economic and social inclusion.
Environmental Trust Fund (ETF)
Government of New Brunswick
Up to a maximum of $75,000
ETF will provide funding for “action-oriented projects with tangible, measurable results,
aimed at protection, preserving and enhancing the Provinces natural environment”. It must fall
under one of the six categories: protection, restoration, sustainable development,
conservation, education, or beautification. Community groups, NB municipalities,
organizations, and institutions furthering sustainable development are all eligible to apply to
ETF.
IWK Health Centre Foundation
$5,000-$15,000
The IWK Community Grant provides funding to help establish outcome-based
community health programs that address six priorities. Grants must address at least one of
the IWK priorities:
1.
2.
3.
4.
5.
6.

Supporting the healthy growth and development of children 0-6 years;
Preventing child/youth obesity;
Supporting patents of children 0-16 years in their parenting role;
Addressing the needs of “at risk” youth;
Improving women’s wellness across the adult and senior years;
Reducing the incidence/ severity of child and youth injuries.

IWK Community Grants are intended to be seed or start-up funding. They will not fund longterm operational funding or capital purchase, unless such purchase are required for the
implementation of a specific program. Any non-profit or charitable group is eligible to apply.

21

6.0 Changing Transportation Habits
Tantramar residents have demonstrated significant interest in using an alternative
transportation, for social, economic, and environmental reasons. Despite this, it is well
documented that long-standing transportation habits are difficult to change. A person may
desire to reduce their environmental footprint by using alternative means of transportation, but
fail because of real or perceived barriers (MacKenzie-Mohr 1999). Providing the means (an
alternative to personal vehicles) may remove just one of these barriers. There still may be
others that need to be addressed before residents in the Tantramar region are willing to forgo
the use of a personal vehicle. As Malcolm Beaton, manager of Strait Area Transit in Nova
Scotia commented, most people will not use a transportation service unless they have no
other options.
Education is just one key to encouraging a shift to more sustainable behaviour.
Informational campaigns, which depend on residents making rational choices, rarely result in
long-term behavioural changes (MacKenzie-Mohr 1999). Many of the residents who filled out
Transportation for Tantramar surveys were already well aware of the environmental impacts
of personal vehicles; 48% of all residents named the environment as one of their reasons for
using such a system. Dr MacKenzie-Mohr, an environmental psychologist, developed
community-based social marketing (CSM), which has been shown to be very effective in
changing current habits to more sustainable behaviour, such as altering transportation habits.
It involves a five-stage process:
1.
2.
3.
4.
5.

Identify the desired behaviour change;
Identify the barriers (to making the desired behaviour change);
Design the program;
Pilot the program among a group of community members;
Evaluate and improve the program.

In this context, the desired behavioural change for Transportation for Tantramar is the
use of a community transportation system, and a decrease in reliance on personal vehicles.
Barriers may include the easy of access to personal vehicles or the perceived inconvenience
of waiting for a bus or sharing a ride with another person. Dr. Mackenzie-Mohr emphasizes
the need to consult potential users to find out the real barriers, rather than relying on
suppositions to form the basis of the campaign. A survey on the barriers to using the
transportation system may be necessary once the Transportation for Tantramar system is
functioning (MacKenzie-Mohr 1999).
Once barriers have been identified, it is possible to design an effective campaign.
There are a number of tools that can then be used to address barriers and encourage
behavioural change. Obtaining a commitment, particularly a written commitment, to follow
through on an activity has been shown to be effective. Providing prompts reminding users or
sending personalized communication tailored to individual needs are methods that also work.
The methods used will depend on the barriers. Once the program is developed it should be
tested on a few persons, and then improved upon, before being released to the whole area
(MacKenzie-Mohr 1999).
No matter the method employed, building on the work of Dr. MacKenzie-Mohr, and
using alternate ways of encouraging transportation behavioural shifts, will be an important
component of the Transportation for Tantramar project. It is important to understand ahead of
times the potential challenges to beginning and operating an alternative transportation
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system. Developing a plan to address ingrained transportation habits will help contribute to
the long-term success of the Transportation for Tantramar project.
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7.0 Conclusion: An Integrated Model
Transportation for Tantramar has received a significant level of support and interest
from residents in the Tantramar region. It was initiated by the social, economic, and
environmental concerns of community members during the development of Tantramar 2040.
Residents reiterated and elaborated on many of these same concerns during Transportation
for Tantramar community engagement sessions, and through the transportation needs
survey. There are two main reasons that residents support an alternative transportation
system, and see a need for one in the Tantramar region. First, there is increasing concern
over the environmental impacts of personal vehicles, and an interest in changing the current
transportation system. Second, many Tantramar residents do not own, cannot afford, or do
not have access to a vehicle, and are looking for alternative means of transportation.
Each type of alternative transportation responds to a different set of needs. Common
transportation provides a service to residents who do not drive for a variety of reasons, or
require accessible transportation. Carsharing reduces the cost of individual ownership, while
giving access to a personal vehicle. Carpooling/ ridesharing allows residents to connect on a
regular or occasional basis to share rides, reducing the cost to the driver, and providing
transportation to the passenger. Tantramar residents expressed notable interest in all three
types of transportation, depending on their personal situation.
As a result, it is recommended that Transportation for Tantramar pursue an integrated
transportation model, developing all three types of alternative transportation. It is also
recommended that each transportation system start small, with relatively low start-up
expense, and grow as interest increases. Common transportation will start with volunteer
drivers and vehicles, with one accessible vehicle and one part-time paid employee. It will
focus on dial-a-ride, with one or two pilot scheduled bus/shuttle runs. Carsharing will begin as
a pilot project, with one older vehicle shared among 8-12 Mount Allison students. It will be run
by volunteers, paid in carshare mileage. Carpooling/ridesharing will begin as an online
system, designed to accommodate the unique characteristics of the Tantramar region.
As interest in each of these system grow, they can be expanded to include more
infrastructure and users. By starting small, with relatively low overhead, each system has the
opportunity to grow in response to demand, rather than struggling to meet capacity. This will
also help offset the initial struggle to find significant levels of funding. Furthermore, despite
Tantramar residents’ interest in alternative transportation methods, shifting Tantramar
residents’ current dependence on personal vehicles will not be easy, unless residents have
no other option. It is well documented that changing long-term transportation habits is a
challenge.
Therefore, developing a community-based social marketing strategy will be an important
part of the development of the Transportation for Tantramar model, encouraging residents to
shift their current transportation habits to more sustainable options, and must be included in
all future development of the model. Building on Dr. MacKenzie-Mohr’s work on communitybased social marketing will help create a campaign that will be effective in the long-term.
Finally, it is essential that community members continue to be involved in the project,
working on its development. Numerous conversations with community transportation
organizations demonstrated that success is determined by community buy-in, and this is more
likely to occur if residents feel ownership over the transportation organization. As Malcolm
Beaton of Strait Area Transit commented, community transportation system needs it support
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base to continually increase, making community buy-in an ongoing part of a community
transportation system’s work.
The three keys to Transportation for Tantramar project, starting small, developing an
effective social marketing campaign, and working closely with community members, will
continue to play a fundamental role in the project as it moves forward in the development of a
business plan, and launches its initial pilot projects. It will be essential to continue to
collaborate with local organizations, businesses, and individuals to help generate the support
and capacity for the launch of each type of alternative transportation. This collaboration will
continue to play a key part in advertising the system to residents in need, and provide an
avenue to begin to change current transportation behaviour. Ultimately, the success of
Transportation for Tantramar depends on the support of the communities that it serves.
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Appendix 1: History of Common Transportation, Carsharing, and
Carpooling
The Transportation for Tantramar project is looking at three alternative methods of
transportation for potential inclusion in its community transportation system: common
transportation, carsharing, and carpooling. Understanding where these modes of
transportation came from, and their intended purpose, helps to inform how we use and view
these systems today. The following appendix contains information on the origins, growth, and
development of common transportation, carsharing, and carpooling.
Common Transportation
Common transportation is the main transportation method used by community
transportation networks; it is also one of the oldest. Common transportation, in the form of a
scheduled bus or shuttle service, emerged long before the first automobile - in the midseventeenth century. Today, scheduled bus routes are a primary component of public
transportation in urban and some rural areas. Dial-a-ride, a door-to-door common
transportation service, was later developed to provide affordable transportation in rural areas
where the population is too sparse to run a scheduled bus sevice, or to fill gaps in accessible
transportation in rural and urban areas. This section briefly overviews some of the highlights
of common transportation systems, from the first scheduled bus service to the spread of diala-ride and community transportation networks.
Blaise Pascal started the first scheduled bus system in Paris in 1662. The system used
public coaches and followed five different routes. Pascal was the first to put together the
various components of a scheduled bus system: fixed routes, fixed schedules, frequent trips,
and a small fee for the space occupied. The service was very successful until the Paris
parliament introduced measures regulating its users, and insufficient ridership necessitated
an increase in fees. The service operated for a total of 15 years (AMTUIR).
For the next century, the idea of scheduled transportation systems remained dormant. In
1825, Stanislas Baudry opened a public bathhouse on the outskirts of Nantes, France, and
set up a horse and carriage shuttle to transport patrons to and from the bathhouse. The
shuttle was an immediate success; residents used it to get around, although not to patronize
the bathhouse! Seeing a better business venture, Baundry began providing transportation in
and around Nantes. In 1828, he took his business enterprise to Paris, creating the General
Omnibus Company, with a network of ten bus lines. It is estimated that 2,530,624 passengers
were transported on this network between April 11-September 15, 1828. The name omnibus
came from the Latin meaning “for all”, and is the source of all derivatives of its name today in
English and other languages, “bus”, autobus”, etc (AMTUIR).
The beginnings of common transportation as a regular scheduled route are fairly easy to
trace. Both Pascal and Baundry mark a turning point in modes of transportation. The history
of community transportation organizations making use of common transportation, including
both as scheduled bus services and dial-a-ride is not sufficiently recorded, and are so
widespread and diverse, that it is difficult to tell where it first began. Therefore, we are able to
merely highlight several notable organizations that exist around the world, without indication
of its precise origin.
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The Community Transportation Association UK (CTA UK) works to support voluntary and
community transportation organizations across the UK. Community transportation
organizations from various locations around the UK can apply to join the organization, thus
connecting with a network of other transportation organizations, gaining support and
information. The organization has been operating for over 20 years, promoting “excellence
through training, publications, advice, and project support on voluntary, community, and
accessible transportation” (CTA UK 2009). Today CTA UK has over 1,500 members.
Community Transportation Association America (CTAA) serves community transportation
organizations across the United States. The CTAA responds to current community
transportation needs, including a growing population of seniors and increasing air quality and
congestion problems. The CTAA has a wide range of members from community transit and
public transit agencies, to health care providers and employment services, college and
university planners, private bus companies, taxi operators, accessible transportation
organizations, and others. The goal is to provide mobility through many paths.
In Canada, there are numerous community transportation systems across the country,
most providing some form of dial-a-ride service or scheduled bus route. Nova Scotia has
made great progress in developing community transportation networks for its counties. In
1996, CHAD Transit in Pictou County and Le transport de Clare in the Municipality of Clare
were founded based on the dial-a-ride model. Today, 11 community transportation networks
exist in Nova Scotia. In 2001, The Nova Scotia Community-Based Transportation Association
(Community Transit Nova Scotia) began as a non-profit organization to help facilitate access
to affordable, community based transportation for all Nova Scotians (Community Transit Nova
Scotia).
The approach to community transportation varies depending on location, organization, and
country. Today, there are numerous organizations around the world responding to the
transportation needs of their neighbourhood, village, town, or city. Defining what consists of
community transportation is difficult; the organizations involved provide a wide range of
services, including transportation for seniors, university students, accessible transportation,
medical transportation, and many others. These organizations have arisen primarily when the
community has identified a need or a current gap in transportation services. Because of their
broad definition and spontaneous nature, discovering their precise origins is challenging.
What is clear is this: each organization must respond to the unique needs of the population it
serves, but should remain connected to other likeminded organizations, drawing on them for
information and support.
Further Information
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Transports Urbains (AMTUIR). Accessed February 21, 2012.
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Community Transit Nova Scotia. “Welcome!” The Nova Scotia Community-Based
Transportation Association. Accessed February 21, 2012.
http://www.communitytransitns.ca/index.php.
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Community Transportation Association America (CCTA). “CCTA Home.” CCTA. Accessed
March 29, 2012.
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Community Transportation Association UK (CTA UK). “Home.” CTA UK. Accessed March 29,
2012. http://www.ctauk.org/.
Carsharing
For the average person in North America, carsharing is a relatively new phenomenon; the
result of current environmental concerns and the increasing cost of vehicle ownership. While
it is true that in recent years carsharing organizations have emerged as highly successful
cooperative and commercial ventures, carsharing has a more than sixty-year history.
Beginning in the early post-war period, and re-emerging in earnest in the 1970s, these early
carsharing experiments developed the framework that has informed the success of the
numerous carsharing organizations that have emerged over the past two decades. This
section will further delve into the history of carsharing: its origins, development, and present
status.
Perhaps not surprisingly, carsharing originated in Europe, where the costs and constraints
of vehicle ownership are more readily apparent. The first known organized carshare started in
Zurich, Switzerland in 1948. The carsharing cooperative known as Sefage
(Selbstfahrergemeinschaft) was primarily driven by economic considerations; the cost of
vehicle ownership was shared among a group of people. However, unlike carsharing
cooperatives today, Sefage was a private partnership, limited to a number of users and
vehicles, and not intended to be further expanded (de Lorimier 2010, 6).
Following this initial early example, carsharing received no further attention for two
decades. Then, in the 1970s and early 1980s, a number of carsharing organizations cropped
up in France, the Netherlands, Great Britain, and Sweden (see table below for more details).
These organizations varied widely in their design and goals; several were set up as
transportation research experiments to be dismantled when completed (Sheheen et al. 1999,
20). One ambitious project in Amsterdam, Witkar, was designed to utilize electric cars, with
charging stations built at strategic points throughout the city and operated by a computerized
system. Several of these stations and cars were constructed before the project collapsed; in
the end lack of funding spelled an end to the project6. Although all these early organizations
no longer exist, they served as important models and examples for the carsharing
organizations that would emerge in the later on, many of which are still in operation today.

6

For further information see this 1974 film explaining the Witkar system, http://www.youtube.com/watch?v=YjGwzqt_mdc.
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Table 1: Early Carsharing Organizations7
Name
Sefage
(Selbstfahrergemeinschaft)
Proticop
Witkar
Green Cars
Bipoolen
Vivallabil
bilkooperativ

Location
Zurich, Switzerland
Montpellier, France
Amsterdam, Netherlands
Great Britain
Lund, Sweden
Orebro, Sweden
Gothenburg, Sweden

Dates Active
1948-1998
1971-1973
1974-1988
1977-1984
1976-1979
1983-1998
1985-1990

According to Shaheen et al., the late 1980s and 1990s saw a significant surge in
successful carsharing organizations throughout Europe (1999, ibid.). The first commercial
enterprises began in Switzerland and Germany in the late 1980s. Mobility Carsharing began
in Switzerland in 1987, and continues to this day. It operates more than 2,200 vehicles, and
serves over 84,000 members (2008) (de Loimier 2010, 8). Stadtauto began the following year
in Berlin, Germany8. Together these two companies were the forerunners in setting up a
model that used economical cars, and favoured short trips within city limits. They both
experienced rapid growth, up to 50 percent per year, in the 1990s (de Loimier 2010, 8).
During the 1990s, carsharing continued to grow rapidly, spreading to North America. The
first organization, Auto-Com (later Communauto), began in Québec City in 1994. Auto-Com
started as a cooperative (later switching to a commercial venture) with 15 users and 3
vehicles. It operates today with 20,000 active users in Québec City, Montréal, Sherbrook, and
Gatineau/Ottawa. In B.C., the Cooperative Auto Network (now known as modo, the car co-op)
in Vancouver, and the Victoria Carshare Co-op followed in 1997. The first carsharing
organization in the United States, Carsharing Portland, emerged in Oregon in 1998 (de
Loimier 2010, 8).
Today carsharing continues to grow in popularity as an alternative form of transportation
that reduces costs and the environmental impact of personal vehicles. There are carsharing
organizations across Europe, North America, and around the world. As of July 2011, there are
20 carsharing organizations in Canada with 79,840 members and 2,605 vehicles. In the
United States, there are 26 organizations, with 560,572 members and 10,019 vehicles
(Innovative Mobility 2012). Worldwide, carsharing operates in 26 countries on five continents,
with 1,250,000 members and 31,000 vehicles. There are also planned expansions into eight
additional countries (2010) (Innovative Mobility 2012). In the Maritimes, Carshare HFX was
founded in 2008, and operates in Halifax, Nova Scotia.
Further Information
Carsharing.net. “Where can I find Carsharing?” Carsharing.net. Accessed February 16, 2012.
http://www.carsharing.net/where.html.
7

For more information see Susan A. Shaheen, Adam P. Cohen, and J. Darius Roberts. 2006. “Carsharing in North America,
Market Growth, Current Developments, and Future Potential.” Journal of the Transportation Research Board 1986, 116-117.
8
In 2004, Stadtauto was bought by a major carsharing company in the Netherlands, Collect Car B.V., Rotterdam, better
known as Greenwheels, its trademark.
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Carpooling and Ridesharing
The history of carpooling or ridesharing is a fascinating, yet largely unknown story. Most
people think that the idea of carpooling emerged in the 1970s, when the oil crises caused a
surge in price. In reality, carpooling already had a long history; it originally emerged as a form
of transportation shortly after mass production of the automobile began, in an episode known
as the “jitney9 craze”. It resurfaced as official US government policy during the Second World
War, encouraging conservation as part of the war effort. It was then resurrected again during
the 1970s crises. Today ridesharing is on the rise again, much more in the style of the earliest
jitney phase; private entities are filling the perceived gap unaided by government sponsorship.
Nonetheless, it has yet to reach the same level of popularity as during either during the jitney
phase or the 1970s.
The “jitney craze”, as it was subsequently known, reached its peak in 1914-1915. During
this time, car owners started offering seats in their vehicles at the same price as a streetcar:
5¢. Henry Ford had started mass-producing Model T’s less than 10 years earlier, in 1908,
making them affordable to the “average” person (Amey 2010, 30). By 1914, with the
economy in recession, some vehicle owners started picking up streetcar passengers as a way
to cover costs and make some extra money. The movement is generally dated to July 1,

9

Jitney was West Coast slang for a five-cent coin.
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1914, when one L.P. Draper in Los Angeles offered transportation to a passenger in
exchange for a nickel (Eckert and Hilton 1972, 294). The practice quickly spread right across
the United States and into Canada, first travelling up the Pacific coast from California to
British Columbia, and reaching then across to the Great Plains, the Great Lakes basin, and
finally Atlantic port cities. At its peak, Canada had 3,800 jitneys and the United States had
62,000 (Gavis 1990).
Although jitneys were in many ways more representative of an unregulated taxi service, it
is also likely that many jitney drivers were commuters that picked up fares on their way to
work as a high percentage only made one or two round trips per day (Hodges 2006, 264).
However, the jitney era of transportation came quickly to an end; streetcar operators and
municipal governments, who taxed a percentage of streetcar earnings, were eager to
introduce new regulations that put a rapid end to the jitneys. By 1916, licensing and liability
regulations reduced the 62,000 jitneys operating in the US to 39,000; by 1918, that number
had further plummeted to 6,000. In Canada, much the same process occurred, with streetcar
operators and municipal governments working together to end the jitney transportation (Gavis
1990).
The end of the Jitney phase marked a decline in carpooling and ridesharing until the
Second World War. At this point the government of the United States changed its tactics to
actively encourage ridesharing as a means to conserve petroleum for the war effort. Working
with the oil industry, United States launched an eight million dollar campaign to encourage
ridesharing though “car clubs”. The majority of this campaign consisted of catchy slogans,
posters, and newspaper advertisements (Amey 2010, 34; US PAW 1946).

(US Archives and Records)

The 1970s saw the third wave of rideshare initiatives, spurred by United Arab Embargo in
1973, and again sponsored by the United States’ government. This time funding was provided
for ridesharing initiatives, and, for the first time, ridesharing was not just identified as an
economic or geopolitical necessity; it was also suggested as tool to mitigate air pollution
problems. High Occupancy Vehicle (HOV) lanes began to appear that encouraged
commuters to travel with more persons in the vehicle (Amey 2010, 35). The first academic
literature on ridesharing and carpooling also appeared during this era. However, as low oil
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prices and economic growth continued through the 1980s and into the 1990s, interest in
ridesharing and carpooling again declined.
Rising gas prices in the 2000s have again peaked interested in carpooling and ridesharing,
this time with additional environmental concerns. While controlling air pollution was identified
as one of the major benefits of carpooling/ridesharing in the 1970s, in the 2000s, this has
expanded to include the reduction of greenhouse gas emissions (Amey 2010). In Canada,
statistics show that there single-occupant vehicles have decreased from 73.8% of workers in
2001 to 72.3% in 2006. There has also been a corresponding rise in people travelling to work
as a passenger from 6.9% to 7.7% (Statistics Canada, 2008). Despite this, there is still much
work to be done to reach the same participation levels as previous carpooling eras.
Further Information
Amey, Andrew M. 2010. “Real-Time Ridesharing: Exploring the Opportunities and Challenges
of Designing a Technology-based Rideshare Trial for the MIT Community.”
Massachusetts Institute of Technology.
http://ridesharechoices.scripts.mit.edu/home/wpcontent/papers/AMEY_Thesis_Final.pdf.
Cozza, Jef. 2012. “The History of Carsharing, from Jitneys to Ridesharing.” Shareable:
Ecosystem. Accessed February 17, 2012. http://www.shareable.net/blog/the-history-ofcarpooling-from-jitneys-to-ridesharing.
Eckert, Ross D. and George W. Hilton. 1972. “The Jitneys.” Journal of Law and Economics
15(2), 293-325. http://www.jstor.org/stable/724795.
Government of Canada. 2010. “Carpooling Trends in Canada and abroad.” Transport
Canada. Accessed February 17, 2012. http://www.tc.gc.ca/eng/programs/environmentutsp-casestudy-cs73e-carpooling-889.htm.
Gavis, Donald F. 1990. “The North American response to the jitney bus.” Canadian Review of
American Studies 21 (3).
http://search.ebscohost.com.libproxy.mta.ca/login.aspx?direct=true&db=31h&AN=9603
050335&site=ehost-live
Hodges, Adam. 2006. “ ‘Roping the Wild Jitney’: the jitney bys craze and the rise of urban
autobus systems.” Planning Perspectives 21(3), 253-276.
http://dx.doi.org/10.1080/02665430600731179.
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Appendix 2: Transportation for Tantramar Feedback Survey
Report
Prepared by Kristin Peebles and Katie Friars
March 27, 2012

1.0 Introduction
1.1 Transportation for Tantramar Background
Transportation for Tantramar is an initiative aimed at developing a rural transportation
system for the Tantramar region. In 2010, EOS Eco-Energy and the Tantramar Planning
District Commission collaborated on the development of a regional sustainability plan, titled
Tantramar 2040. The plan sought to create a roadmap for the region by developing short-,
medium-, and long-term goals through the lens of sustainability, which takes into account the
environment, economy, and society. Tantramar 2040 was developed through extensive
consultation with residents on the needs and priorities for the region. Transportation came up
repeatedly as one of the top issues in the area, launching the Transportation for Tantramar
initiative.
1.2 Transportation for Tantramar Survey
Designing a successful community transportation system relies on the feedback and
involvement of community members. During preliminary studies and consultation with
community transportation organizations in the Maritimes and across Canada, EOS EcoEnergy consistently found that community participation was the key to determining the
success of the transportation system. An important part of the development of the
Transportation for Tantramar initiative has been the involvement and input of local
organizations and individuals. EOS Eco-Energy has spoken with numerous community
groups, organizations, seniors’ homes, and residents throughout the Tantramar region in an
effort to gain the participation of as many community members as possible.
In order to effectively assess the feasibility of a rural transportation system in Tantramar,
EOS Eco-Energy developed a survey that asked residents about their transportation needs.
The survey consisted of nineteen questions, ranging from the participant’s interest in the
system and current access to transportation, to details concerning their preferred type of
alternative transportation, and the frequency/ time that they would need it. These surveys
were distributed at community meetings, information booths, through the Dorchester
newsletter, the Port Elgin Medical Centre, the Canadian Red Cross, the Sackville Hospital,
and through a mass mail out to all residents in the Tantramar region. An online version of the
survey was also developed, and its link sent out to community members who participated in
the development of Tantramar 2040. Tabletop cards and posters advertising the survey were
placed at key locations throughout Tantramar communities.
In total, 2,700 surveys were distributed in Sackville, 2,030 in Memramcook, 500 in Port
Elgin, 410 in Dorchester, 270 in Bayfield, and 70 in Cape Tormentine. Of the 5,980 surveys
sent out, 365 were returned, which is approximately a seven-percent return rate. The
following sections of this report will analyze the results of the survey in order to inform the
structure of a transportation system for the Tantramar region, by (1) looking at the viability or
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potential for an alternative transportation system, (2) examining residents’ preferences for the
form of the alternative transportation system, and (3) assessing respondents’ requests for trip
origins and destinations, affordability, time, and frequency of use to determine the details of
the system. At the end of this report are recommendations for the development of the
Transportation for Tantramar model based on the results of the survey.

2.0

Potential for Alternative Transportation in Tantramar

The Transportation for Tantramar surveys returned by participants demonstrated a high
level of support for the project throughout the region. Of the 365 surveys returned, 328, or 89
percent, said that they would make use of an alternative transportation system provided that it
was convenient and met their needs. Surveys were returned from each of the four
municipalities— Dorchester, Memramcook, Port Elgin, and Sackville— as well as from
several rural communities, including Baie Verte, Murray Corner, Pointe de Bute, and Jolicure,
among others (see Table 1 for details).
Table 2: Distribution of Returned Surveys

Dorchester
Memramcook
Port Elgin
Sackville
Rural Areas
Unknown
Total

18
42
66
195
42
2
365

There are two prominent reasons for this level of support. First, Tantramar residents are
increasingly concerned about the environmental impact of personal vehicles (48% of
respondents). Second, many residents do not own, have access to, or cannot afford a
personal vehicle, and require alternative transportation to meet their daily needs (48% of
respondents). Additional reasons explaining why residents would make use of an alternative
transportation system can be seen in Figure 110.

10

Total does not add up to 100 percent as participants could select more than one reason.
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Figure 1: Reasons for Using an Alternative Transportation
Service

75 percent of survey participants already own a vehicle. The 25 percent who do not own a
vehicle primarily consist of youth11 (35%) and seniors12 (40%). These two groups are the
most dependent on alternative transportation options due to lack of access to a personal
vehicle. Notes in the “Other” category indicated that many seniors who do own and operate
their own vehicles said that they either do not like driving, especially in places like Moncton, or
are worried about loosing their ability to operate a vehicle as they age. General comments
from all age groups indicate that an alternative transportation option would be helpful in
offsetting the increasing cost of vehicle ownership, suggesting that many residents are finding
it difficult to afford a personal vehicle, and currently operate it because there is no alternative.
The survey also asked participants to identify what they would use an alternative
transportation system for, including work, job search, education, shopping and errands, social
and recreational events, and medical appointments. The primary three uses were shopping
and errands (67%), medical appointments (56%), and social/ recreational events 51% (see
Figure 2)13. However, uses varied depending on the age of the participant. For instance,
education related trips decreased with age, while medical trips increased with age.

11

Ages 18-25
Ages 56 and older.
13
Total does not add up to 100 percent as participants could select more than one purpose.
12
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Figure 2: Purpose for Using an Alternative Transportation
Service
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Overall, responses to the survey demonstrate that there is support for developing an
alternative transportation system for the Tantramar region, both to offset the environmental
impact of inefficient transportation, and to provide an alternative to personal vehicles. While
many participants currently own and operate personal vehicles, there is a desire to find more
efficient and affordable ways to travel. There are also a significant number of residents,
particularly youth and seniors, who do not own a personal vehicle, and would benefit from the
introduction of an alternative transportation system.

3.0

Form of Alternative Transportation

Transportation for Tantramar is exploring the viability of three different transportation
options in the Tantramar region: common transportation, carsharing, and carpooling14. On the
survey, residents were asked which transportation option(s) they would prefer to use: (1) a
common van/bus, (2) carsharing, or (3) carpooling. 75 percent of participants were interested
in a common bus/van. 26 percent were interested in carsharing, and 27 percent were
interested in carpooling15.
While it is clear that all ages would make use of a common transportation system, interest
increases with age (see Figure 3). A common transportation service is the ideal option for
those who do not drive, and are seeking a reliable way to get to stores, events, and medical
appointments.

14
15

For more information please see EOS Eco-Energy, Transportation Model for Tantramar, 2012.
Total does not add up to 100 percent as participants could select more than one transportation type.
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Figure 3: Transportation Type by Age
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A common bus/van could also meet the need for accessible transportation. 28 individuals
indicated on the survey that they would require an accessible vehicle. Most of these
respondents said that they would require pick-up at home, necessitating a dial-a-ride system
rather than a scheduled bus route.
However, it is important to note that common transportation is the most well known of the
three types of transportation. As a result, many participants may have chosen this option
because of familiarity or because they did not understand the other options. There was a
question on the survey where participants could select that he/ she did not understand the
transportation types; only 3% of respondents selected this option.
Carsharing provides residents with the opportunity to share common vehicles, reducing the
cost of vehicle ownership. Currently, there are no carshare organizations that exist in New
Brunswick. As a result, many people are unfamiliar with this type of transportation.
Furthermore, its use is limited to residents that can operate a vehicle. Despite these
negatives, 26 percent of respondents support the development of a carshare cooperative in
Tantramar, and would be interested in acquiring a membership. As carsharing gains
popularity and information spreads, interest in this type of system will likely increase.
Carpooling in Tantramar is limited by the ability to connect with other carpoolers at
convenient times and locations (see Figure 4 on the current carpooling limitations in
Tantramar). The 27 percent support rate from respondents shows that there is an interest in
further developing this type of transportation alternative. Since all age groups were interested
in carpooling, we can deduce that residents are not just looking to carpool to work, but also
rideshare to stores, events, and appointments.
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Figure 4: Carpooling Limitations in Tantramar
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Finding an inclusive system that will overcome the current limitations of carpooling is a
primary concern. On the survey, residents were asked whether they would use an online
carpool system. Of survey respondents with an interest in carpooling, 73 percent said that
they would use such a system. It may be possible to pilot an online carpool program, and
develop a phone-in system at a later date.
In summary, participants expressed an interest or need for all three types of transportation.
The level of interest depended on the age and personal situation of the participant. All three
options respond to different transportation needs, making them an integral part of the
complete solution for the Tantramar area.

4.0

Transportation System Details

In order to design a transportation system that functions in a way that would meet local
needs, residents were asked about the details of their daily travel, including the time,
frequency, origin, and destination of their trips. They were also consulted on the price that
would be affordable for these trips. This information will be particularly relevant when
designing a common transportation system. It will also aid in establishing hours of operation,
and expected frequency of ridership.
Trips requested by survey participants spanned across the Tantramar region. The most
frequently requested trips originate in Sackville, Port Elgin, Memramcoook, and Dorchester
with a destination in Sackville, Amherst, or Moncton. In total, participants identified over 60
different trips. A list of the most popular trips and the most frequently suggested affordable
price appears, respectively, in Table 2. Please note that the price indicated is for a round trip.
The details of all trips and their suggested affordable prices are located in Table 4 at the end
of the report.
Table 3: Most Popular Trips and Suggested Price Ranges

Trip
Within Sackville
Sackville-Moncton
Sackville-Amherst

Requests
46
114
84

Price Range
$3-5
$11-20
$6-10
39

Port Elgin-Sackville
Port Elgin-Amherst
Port Elgin-Moncton
Memramcook-Sackville
Memramcook-Moncton
Memramcook-Dieppe
Dorchester-Sackville
Dorchester-Moncton

24
18
16
14
26
14
16
10

$6-11
$6-11
$11-20
$3-5
$6-11
$3-5
$6-11
$11-20

Most residents (40%) indicated that they would use the system between 1-3 times per
week, while 15 percent indicated that they would use it 4 times or more per week (Figure 5).
1-3 times per month is the frequency that 21 percent of respondents said they would use the
system. Many residents were uncertain about the frequency of their usage, selecting the
“Other” category and indicating that it would depend on the system and schedule. This
uncertainty also led many residents to skip the question, creating the “Unknown” category in
Figure 5 below.
Figure 5: Frequency of Use

4/week or more
1-3/week
1-3/month
Other
Unknown

Times of day that a transportation system would be used are represented by a bell curve,
with peak usage at mid-day, and less frequent ridership early in the morning and late in the
evening (see Figure 6). The increase at mid-day is primarily related to seniors who prefer to
go out between the hours of 9am and 3pm. Some surveys included notes in the margins
indicating that a 6am to 7am timeslot would be required to accommodate those commuting to
work.
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Figure 6: Times of Use
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The details of the survey responses reflect the rural nature of the Tantramar region, and
the multiplicity of rides required to meet daily transportation needs. There are a couple areas
where a weekly or bi-weekly scheduled bus may be feasible, for example, between Port Elgin
and Sackville/ Amherst/ Moncton, or between Sackville and Amherst/ Moncton. The other
areas will require a different model, such as a dial-a-ride or carpool system, to respond to
individual trips.

5.0

Conclusion: An Integrated Model

Based on responses to the Transportation for Tantramar survey, there is significant interest
in developing all three modes of alternative transportation in the Tantramar region. Each
transportation type responds to a different set of needs. Common transportation would
provide a service to residents who do not drive for a variety of reasons, or require accessible
transportation. Carsharing reduces the cost of individual ownership, while giving access to a
personal vehicle. Carpooling/ ridesharing allows residents to connect on a regular or
occasional basis to share rides, reducing the cost to the driver, and providing transportation to
the passenger.
Moving forward, it is recommended that Transportation for Tantramar pursue an integrated
model that includes all three types of alternative transportation. This approach will ensure that
Tantramar residents are able to select the alternative transportation method that best meets
their individual needs. Developing an integrated model recognizes the unique characteristics
of this area, and the unique circumstances of each resident, providing a complete
transportation solution that will reach all areas and demographics of the Tantramar region.
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Table 4: Trips Requested
Trips Requested
Aulac-Sackville
Aulac-Amherst
Aulac-Moncton
Aulac-Dorchester
Aulac Midgic
Baie Verte-Sackville
Baie Verte-Amherst
Baie Verte-Moncton
BaieVerte-Port Elgin
Bayfield-Sackville
Bayfield-Amherst
Bayfield-Moncton
Cape Spear-Sackville
Cape Spear-Amherst
Cape Spear-Moncton
Cape Spear-Port Elgin
Cap Pele-Shediac
Cap Pele-Port Elgin
Dorchester-Sackville
Dorchester-Amherst
Dorchester-Moncton
Dorchester-Halifax
Frosty Hollow-Sackville
Frosty Hollow-Amherst
Frosty
HollowDorchester
Jolicure-Sackville
Jolicure-Amherst
Jolicure-Moncton
Little
ShemogueMoncton
Little
ShemogueSackville
Malden-Sackville
Malden-Moncton
Malden-Amherst
Memramcook-Sackville
Memramcook-Amherst
Memramcook-Moncton
MemramcookDorchester
Memramcook-Dieppe
Memramcook-Shediac
Mount
WhatleySackville
Murray Corner-Sackville
Murray Corner-Amherst
Murray Corner-Moncton
Point de Bute-Sackville
Point de Bute-Amherst
Point de Bute-Moncton
Port Elgin-Sackville
Port Elgin-Amherst
Port Elgin-Moncton
Port Elgin-Shediac

<$2

$2-5

$6-10

$11-20

>$20

N/A

1

1
1
1

1
1

5
4
1

2
1
4

1
1
1
1

5

Total
2
1
1
1

1
1
1
7
1

1
1
1
1
1
1

2
3
4

1
1
1
1

1

1
4
1

2
1
2

2
1
1
1

1
1

1
4
3
2

2
2
2
2

2

1

1
1
1
1
14
2
26

1
1
1
3

1
1
1

8
7

12

2
1

6
2

3

1

1
1

1

5
1

1
1

5
3

1
1

2
1
1
2

8
6
2

4
4
6

3
1
1
1
1
9
7
6
2
3
2
2
2
1
2
1
1
1
16
6
10
1
2
1

2
1
3

3
1

1
14
3

1
1
1
3
2
2
6
5
5
1

1
2
3
2
5
5
4
24
18
16
1
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Within Sackville
Sackville-Moncton
Sackville-Amherst
Sackville-Dieppe
Sackville-Cape
Jourmain
Sackville-Fredericton
Sackville-Halifax
Middle
SackvilleSackville
Middle
SackvilleMoncton
Middle Sackville-Dieppe
Timber River-Moncton
Upper Cape-Sackville
Upper Cape-Amherst
Upper Cape-Port Elgin

9
2

18
7
19
3

2
35
30
1

40
16
3

13
1
1

17
19
16
1

1
5
3

1
3

1
1

5

46
114
84
9
1
1
9
9

1
1
1
2
2
1

1
1
1
2
2
1

43

Appendix 3: Transportation for Tantramar Feedback Survey
Transportation for Tantramar
Help develop a system that will serve your needs!
In your Tantramar 2040 Sustainability Plan, rural transportation came up as a top priority. EOS Eco-Energy, a local nonprofit organization, is interested in working with Tantramar communities to develop a rural transportation system. Your
feedback will help to create a meaningful system that will serve your transportation needs.
EOS Eco-Energy will respect the privacy of all information collected in this survey. All data collected will be kept confidential, and used
solely for the purpose of developing a rural transportation system in Tantramar.

1. Please indicate the region closest to where you live by selecting one of the following:

 Dorchester
 Memramcook
 Rural: _____________________________________

 Port Elgin

 Sackville

2. Please select the age group to which you belong:

 18-25

 26-35

 36-45



3. Do you own a vehicle?
4. Do you have access to a vehicle?

 46-55



Yes
Yes

 56-65

 65+

No
No

5. If an alternative transportation service (bus, carpool, or carshare) was available, would you or a member of your
household use it?

 Yes

 No

 Maybe

6. If so, what would you use the transportation system for? Check all that apply.







Work

Social and
Recreational Events




Job Search

Medical
Appointments



Education

Shopping and errands

Other: __________________________________

7. How often would you use this service?






Daily
1/week
1/ month







2/week
2/ month

3/ week
3/month






4/ week

5/ week

4/month

Other: ________________________________________________________________________________

8. What time of day would you be using this service? Check all that apply.

 7-8am  8-9am  9am-12pm

 12-3pm  4-5pm  5-6pm  6-8pm  8pm-10pm

9. What would be your main reason for using this service? Check all that apply.




Cannot afford vehicle
Disability




Don’t own a vehicle
No License




No access to a vehicle



Environmental

Other: __________________________________

10. Which transportation option(s) are you interested in?

 Common van/ bus

 Carsharing

 Carpooling

 I don’t know what these
options are

11. If you would use a bus or shuttle service, please indicate where your trip(s) would normally begin and end.
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Trip 1
Trip 2
Trip 3

Begin: _________________________________
Begin: _________________________________
Begin: _________________________________

End: ___________________________________
End: ___________________________________
End: ___________________________________

12. What do you feel would be a fair price for these trips? Please indicate the suggested price of each trip.
Trip 1: __________________________________________
Trip 2: __________________________________________
Trip 3: __________________________________________
13. Would you or members of your household need an accessible vehicle?
(Anyone who is unable to drive due to medical reasons— a person who uses
a wheelchair or a person with a visual impairment.)





Yes

No

14. If you require an accessible vehicle, where would be an acceptable point of pick-up?



Home



Nearest Village



Other
____________________________________________________

15. Do you have a second or third vehicle that is used less than 2 times/week?
16. Would you be interested in joining a cooperative that shares common
vehicles?
17. Do you currently carpool?





Yes
Yes
Yes





No
No
No

18. In your opinion, what are the current limitations to carpooling? Check all that apply.





Different work hours







Lack of interest



Different work
locations
Feel unsafe posting
personal information

19. Would you use an online carpool program?

No way to find other
carpoolers



No safe place to meet
and park

Other: __________________________________



Yes



No

If you are interested in getting involved in developing a rural transportation system in the Tantramar region, please
include your contact information below.
Name:
Address:
Telephone #:
Email:
For more information, please contact us at
EOS Eco-Energy/EOS Éco-énergie Inc.
Box 6001, Sackville NB, E4L 1G6
Phone: (506) 536-4487
Email: eos@nb.aibn.com
www.eosecoenergy.com

Eco-Energy/ Éco-énergie Inc.

Please return the survey by January 31, 2012 to the mailing address listed above or stop by our office at
131 Main St., Sackville (side entrance, main floor). You can also complete an electronic version by visiting:
www.eosecoenergy.com. Thank-you
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Appendix 4: Community Engagement Sessions, Participant
Feedback
Dorchester Lions Club
Dorchester, New Brunswick
8 Participants
January 9, 2012, 7-7:30pm
The Dorchester Lions are a small community group, consisting of members from the Town of
Dorchester and surrounding area. The night we presented, 8 members were present. During the
discussion, members said that they all had access to their own personal vehicles, although they
occasionally required transportation to medical appointments. However, they also noted that
there were a number of local residents who required reliable transportation. They felt that due to
the largely rural nature of the area, a dial-a-ride would be the most effective means to meet local
transportation needs. The main destinations identified were Sackville, Moncton, and Amherst.
In addition to current needs, members also suggested that the lack of a transportation
deterred residents from moving to rural areas, and that a functioning transportation system
would help to attract more people to the Dorchester area. They also noted that although there is
an interest in carpooling, it often is not possible due to shift work. There was also a concern
over insurance and trust. One member said that often elderly persons (80+) are unwilling to take
a ride from a stranger due to lack of trust, further discouraging any type of ridesharing.
Silver Pioneers
East Botsford Recreation Centre
Bayfield, New Brunswick
14 Participants
January 10, 2012, 12-2pm
The Silver Pioneers are a seniors’ group that meet in the East Botsford Recreation Centre in
Bayfield. They have around a twenty members, although only 14 were present for our
conversation. The group is largely mobile, and already carpool to events within the community.
They suggested that a dial-a-ride service would be the most effective, although, for the most
part, they are able to meet their own transportation needs with personal vehicles and by relying
on family and friends. Several drive themselves to Sackville and Amherst, but catch rides with
others to Moncton, as they will not drive in the City. Members said that the community around
Bayfield is supportive, and has a strong community network.
Since the community is already quite connected, most members did not have immediate
need of a transportation system. One suggested that the Upper Cape area is quite remote, with
limited neighbours to call on, so it would be helpful to have an alternative. An online carpool
program was not an option, as most (95%) did not have access to the Internet.

Magee House, 2-2:30pm
Port Elgin, New Brunswick
8 Participants
January 11, 2012
The Magee House is a seniors’ home located in Port Elgin with about 15 residents. 8
Residents were present for our presentation and discussion. Many of the residents of Magee
House do not have a vehicle and cannot drive. The few that do own vehicles assist with rides
for the others, or else the residents “hire” family or friends to take them where they need to go.
The main destinations are Monton, Sackville, and Amherst, with the occasional visit to relatives
in rural areas outside Port Elgin.
Most Magee House residents felt that a dial-a-ride would be the most effective form of
transportation. One resident had previously used Charlotte Dial-a-Ride, in Charlotte County,
New Brunswick, and was pleased with the price and the service. The only disadvantage she
noted was that they only ran from Monday to Friday, 9am-5pm. This is a big problem for those
who have early appointments, or need to get to work and back before or after those times. They
also suggested reducing the cost per-person of the dial-a-ride if the vehicle is shared.
The residents also expressed an interest in carpooling. An online system would be ineffective
as only one of the residents had the Internet. Currently it is difficult to connect with other
carpoolers in the area, so a non Internet-based solution would need to be developed. Some of
the residents do occasionally carpool now, however one of the main problems is conforming to
the driver’s schedule. A resident may only require a short amount of time to do some shopping,
but they have to wait until the driver is finished all their commitments too, making for a far longer
trip than necessary.
Kingwood
Sackville, New Brunswick
10 Participants
January 12, 2012, 11am-12pm
Kingwood Manor is a seniors’ home located in Sackville. It has approximately 20 residents,
10 of which turned out for our presentation. Many residents did not have vehicles, and several
were unable to drive. One of the residents with a vehicle noted that she gave rides to the others
as long as they let her know the night before. For the most part, residents take a taxi for
shopping, social events, and medical appointments. For seniors living on fixed income, $10
round-trip in the town can get quite expensive, especially they go out several times per week.
The residents at Kingwood suggested that a bus service in Sackville, with regular routes and
stops, would be the best way to meet their needs. Within Sackville, the residents need to get
downtown (Save Easy, Post Office, Banks), to the Co-op, and the hospital. Occasionally they
travel to Moncton and Amherst for medical appointments. They would predominantly use the
service from 9am to 5pm, and think that a fare of $2.00 per trip would be reasonable within
Town limits. They did not like the idea of a dial-a-ride system because often they do not know
24 hours in advance where they need to go.
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Shiretown Manor
Dorchester, New Brunswick
4 Participants
January 16, 2012, 11am-12pm
Shiretown Manor is a seniors’ home located in Dorchester. It has 10 residents, four of which
turned out for our meeting. Three of the residents present had their own vehicles, and one did
not drive at all. All indicated that they would use a transportation system, either because they
did not drive at all, did not want to drive in winter or in Moncton, or because they occasionally
required transportation when their car was being serviced. They also said that there were
several people in need of transportation in Dorchester due to the fact that they do not drive, or
cannot afford vehicles. One resident noted that despite the fact that there is need for
transportation, and our survey has gone out in their local newsletter, we may not get many
responses due to lack of comprehension, visual impairments, the cost of postage, etc.
The main destinations identified by the residents at Shiretown Manor were Sackville,
Moncton, and Amherst. They suggested that a regular shuttle would be a good option for
shopping trips and errands to the larger centres. A dial-a-ride would be more practical for
doctors’ appointments, and other scheduled services. For carpooling, a phone-in system will
have to be set up as many seniors are distrustful/ don’t know how to use the Internet. The
residents also thought that carsharing was less applicable in their area as people generally
either already own a car or don’t want to/ can’t drive.
Port Elgin Rotary Club
Port Elgin, New Brunswick
10 Participants
January 26, 2012, 7:30-8:30pm
Port Elgin Rotary Club has 10 members, all of which were present for the meeting. All
members had access to their own vehicles. Several were already involved with helping seniors
who did not have access to transportation. They said that these seniors still typically maintained
their own car, but could no longer drive, so they drove it for them. The seniors preferred this
arrangement, as they felt most comfortable in their own vehicle. They also noted that it is
seniors who predominately require transportation in the Port Elgin area, since younger families
typically own and operate their own vehicles. However, one of the members, who was a former
schoolteacher in the area, said that there were some parents who would never come in for
parent-teacher interviews simply because they did not have access to transportation.
It was generally agreed that dial-a-ride would be the most effective means for meeting the
transportation needs of the area, although several expressed an interest in carsharing for
themselves. One member had experience providing transportation to seniors (over 50) in
Labrador, with a volunteer system that operates in that area. In Labrador, the community raised
money for the van, and they would do a run once a week to transport seniors to their
appointments, shopping etc. The system was entirely volunteer run, and sponsored by local
service clubs. Someone was always available to take calls for rides, as well as maintain the bus.
In this area, they noted that there might be a problem finding volunteers since those people that
typically volunteer (mostly retired seniors) are worn out with helping and volunteering. Young
people are generally busy with families.
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Sackville Rotary Club
Sackville, New Brunswick
18 Participants
February 2, 2012, 7-8:30am
The Sackville Rotary Club has around 30 members, 18 of which were present for the
meeting. It appeared that all the members had a personal vehicle, or access to one. Several
indicated on their surveys that they were interested in reducing their use of their vehicles, or
eliminating the need for a second vehicle. After a 15-minute presentation, members asked
several questions about the functioning of the system. One person suggested looking into
school buses as potential transportation options. He also suggested that, since a dial-a-ride
system is similar to a subsidized taxi, we collaborate with local companies to provide reasonable
fairs to make them more accessible. This would allow the transportation organization to tap into
already existing infrastructure.
Daybreak Centre
Sackville, New Brunswick
9 Participants
February 8, 2012, 11am-12pm
The Daybreak Centre, located in Sackville, provides “social, recreational, and educational
activities for mental health consumers” in the Tantramar Region. There are 70 members of the
organization, however only twenty are able to participate on a regular basis due to lack of
transportation. 9 were present at our meeting.
Transportation is a key issue for all the participants at the Daybreak Centre. Health or
finances or both prevent members from owning and operating a vehicle. Lack of transportation
limits the ability of members to reach necessary medical appointments, work, and a range of
other necessary services and social/ recreational events. It also limits the activities of the
Daybreak Centre, reducing the social, recreational, and educational opportunities that they are
able to offer their members. The Daybreak Centre currently has a volunteer driver that provides
transportation to events, but this is limited as there are only so many seats. On occasion, they
have hired a van or small bus, but this can be quite expensive, especially for those with limited
incomes.
Furthermore, there remain a number of members in the rural areas that are prevented from
attending due to lack of transportation. Melody Petlock, director of Daybreak, estimates that
there are at least 15 persons who live in areas such as Dorchester, Dorchester Cape, Port
Elgin, Mount Whatley, Pointe-de-Bute, and Midgic that would participate regularly if they could
find affordable and reliable means of transportation. She has not been encouraging the
participation of members in the rural areas because of a lack of reliable transportation. Without
the ability to provide reliable transportation, it is simply not possible to have everyone come in to
events.
The majority of Daybreak participants are unable to operate a vehicle; therefore, carsharing
would not provide a suitable form of transportation. However, both common transportation and
carpooling are viable options. Ms. Petlock noted that they are very adaptable to the situation,
and would make of the transportation system provided. A scheduled bus system or a dial-a-ride
would work well for their needs. If a shuttle were available, they would work its schedule into
their day. If it were a dial-a-ride, that would work too, although it is important to note that many
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Daybreak Centre members do not have access to phone or internet regularly, so a bus may be
the most effective. An accessible vehicle would be necessary for several of the participants.
The main point emphasized was that it needed to be economical for the users. For rides
within Sackville, a fare of $2 one-way was suggested, for Amherst, $5, for Moncton $10.
Participants also suggested a sliding scale or special rates for persons with disabilities/ on fixed
incomes. The main destinations included Hospitals (Sackville, Amherst, and both in Moncton),
Walmart and Superstore in Amherst, Highfield Square, Trinity Drive, Champlain Mall, and the
Mental Health Centre (Albert Street) in Moncton, medical related appointments (often in
Moncton), and Open Sky Cooperative and Middle Sackville Baptist Church gym in Middle
Sackville.
Those present also indicated an interest in carpooling, and had no reservations about sharing
a vehicle to reach destinations. One of the biggest concerns is access to internet/ phone.
Without these means of communication, finding a way to connect riders and drivers may be
difficult. There was also a concern over safety and insurance.
Drew Nursing Home
Sackville, New Brunswick
February 8, 2012, 11-11:30am
The Drew Nursing Home in Sackville is home to 118 residents, with an additional 40 cottages
where residents live independently. All residents in the main portion of the Drew have need of
an accessible vehicle, with over fifty percent requiring one that accommodates wheelchairs.
Some residents in the cottages own/ have access to cars, the remaining require transportation.
Residents in the nursing home primarily require transportation to medical appointments in
Sackville, Moncton, and occasionally Amherst. As most services are delivered to the residents,
these trips are limited to approximately 5-6 per month total. Currently, the residents use either
the local taxi service, which has an accessible vehicle, or they use an ambulance. The taxi
service is unreliable due to the age of the vehicle and the fact that it is a private company and
longer, better paying trips to Moncton, may take president over the need for an accessible
vehicle within Sackville. It is also very expensive for the residents, who are mainly on
fixed/limited incomes. A trip within Sackville costs $26, while a trip to Moncton is $140.
In addition to medical trips, Linda Laroux, the executive director of the Drew Nursing Home,
said that they used to have their own bus and have regular social outings for the residents, such
as a drive to see Christmas lights or a visit to the Bell Inn for afternoon tea. However, the bus
reached a point that it was no longer useable, and it was not feasible to acquire a new one due
to financial considerations and lack of qualified drivers. If an accessible transportation system
were available, they would begin to arrange these sorts of social outings again.
A dial-a-ride service would be necessary for the residents in the nursing home, as it would be
impossible to use a regular scheduled bus to meet their needs. They would have to be picked
up at the front door, taken to their appointment, and then returned. The Drew would make all the
travel arrangements and provide an escort to travel with the resident. All appointments and
social events would happen during the day. The main point emphasized was that the service
needed to be affordable and reliable.
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Baie Verte Seniors Club
Baie Verte, New Brunswick
20 Participants
February 21, 2012, 3-4pm
There were twenty members present at the Baie Verte Seniors Club for our presentation,
although Doris Pauley, the president, told us that there were several absent due to a fire and
other happenings in the community. While many of the members were still able to drive, several
could not due to health, eyesight, and other considerations. There was all round support for the
development of a transportation system, since, as one member commented, they would not
always be able to drive, and would feel better having transportation in place. Both Mrs. Pauley
and another member requested that we return and keep them updated on the project, as well as
continue to remind members why it is important to support a transportation initiative.
The main form of transportation that the Baie Verte Seniors were interested in was common
transportation. There were a couple still able to drive who suggested that they might want to join
a car cooperative, however there was almost no interest in carpooling due to insurance and
liability concerns. Although they often carpool already, picking up those members that would
otherwise be unable to drive reach events, they said that they felt uncomfortable with this
arrangement. Moreover, they did not have sufficient vehicles to pick up all the members who
wanted to attend on a regular basis. An online carpool system also posed problems for most of
the members, since few had access to Internet.
Having a bus or shuttle would solve liability and insurance concerns. A dial-a-ride would be
ideal for taking people to medical appointments, social events, or shopping, as they needed it.
One member suggested having a weekly run for shopping on Fridays as many residents
already shop on that day due to Thursday being the day coupons come out and sales begin.
Another said that if there a regular bus existed, they would work their schedule around it. The
primary destinations identified were Sackville, Amherst, and Moncton.
Mrs. Pauly also said that having a small bus or shuttle would allow the Baie Verte Seniors
Club to make regular trips in the region to various social events. In the past, they have arranged
for a large bus to take them on longer trips, however a small shuttle would give them more
flexibility.
Tantramar Family Resource Centre
Sackville, New Brunswick
1 Participant
February 27, 2012, 9:30-10:30am
The Tantramar Family Resource Centre (TFRC) serves families, caregivers (such as
grandparents), and youth in the Tantramar Region, from Bayfield to Dorchester. It offers regular
programs throughout the year to anyone who is interested in attending. They do not operate on
a membership basis, although they do have a list of regular participants who want to stay
informed on their activities. Stacey Merrigan, the Office Coordinator, provided us with general
information on her experiences with transportation issues that have arisen while coordinating
activities at the TFRC.
The TFRC board has already identified transportation as an issue for several families, and
has taken some actions to mitigate the problem. The TFRC holds many of its activities at a
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central location, so that families in Sackville are able to walk. Generally, when they hold
activities in other areas, such as Dorchester and Port Elgin, only local residents attend. These
events are also held in areas central to that community, where families are able to combine trips
with other activities when they attend. They have also offered gas cards to families to reduce
the cost of coming into activities, although Ms. Merrigan noted that families, which are able to
operate their own vehicles, did not usually need the gas cards; those that could not afford to
travel did not own a vehicle.
Ms. Merrigan said that if there was some form of public transportation available, likely there
would be people who would use it to travel to their programs. She suggested that it would have
to pick up more than one person as there is some stigma attached to using transportation
services. Generally there are 2-6 families that travel in to their events, although there may be
more if transportation was available. The time of their programs vary, for young children
daytimes, ending by 2pm, for school age children, weekends and some afternoons. They often
try to coordinate activities to correspond with other events in the community (e.g. Fall Fair). In
this way, more families may be interested in using the transportation services rather than having
to deal with the hassle of parking a vehicle. She noted that if transportation such as a
scheduled bus was available, they would make sure that there programs allowed people to
make use of the service.
The TFRC serves families with a wide range of incomes, so it is difficult to say exactly how
participants would make use of the serve. Ms Merrigan noted that she knows there are children
unable to participate in afterschool activities due to a lack of transportation. She also raised
concerns over car seats, and the safe transportation of children under 5. Some families may
also be interested in carsharing as a way to mitigate the need for a second vehicle.
Women’s Institute
Murray Corner
5 Participants
March 5, 2012, 5:30-8pm
The Women’s Institute in Murray Corner is a group of 9 women from the surrounding area,
including Port Elgin, Timber River, and Little Shemogue. 5 members were present for our
meeting. The Women’s Institute works in cooperation with other organizations as an advocate
for local issues, so they have some knowledge of the transportation needs of the area. Several
members of the group also indicated that they were/ had been in need of transportation
themselves. A couple did not like driving in Moncton, while others had ongoing medical
problems, and often required transportation to medical appointments. One lady noted that she
had recently had knee surgery, and had been unable to drive for a number of weeks while at the
same time having frequent medical appointments. The ladies indicated that many of the area’s
senior residents have similar problems finding transportation for medical appointments. The
most effective solution to this would be a dial-a-ride.
In addition to a dial-a-ride service, members also suggested running a weekly shuttle to
allow residents to travel in to do their shopping. They seemed to think that this would meet with
great success in the area. They suggested a $25 round-trip fee to Sackville or Amherst, the
main destinations for shopping. Moncton is another destination, but it is less common, and
typically only for medical appointments or other necessary services. Most travel to appointments
and shopping happens between 9-5pm, although there may be some social events that happen
in the evening that residents require transportation to attend. Although they liked the idea of a
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carshare, they didn’t think that it would work well due to the rural dispersed nature of the area.
An online carpool program was also unlikely, as most people do not have regular Internet
access. They thought that a phone-in system would be successful since that’s what most people
are used to doing for other services.
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Appendix 5: Transportation for Tantramar Workshop
Prepared by Katie Friars and Kristin Peebles
Marshlands Inn, Sackville, NB
January 21, 2012

1.0

Introduction of Transportation for Tantramar
1.1

Purpose

Transportation for Tantramar is an initiative that will look at developing a rural
transportation system in the Tantramar region, with links to adjacent centres (i.e., Amherst and
Moncton). As part of this project, EOS Eco-Energy is exploring (1) common transportation
systems (e.g., van or bus), (2) carpooling, and (3) car sharing. Building on the experience of
other communities with successful transportation services, EOS is in the process of engaging
community members in developing this transportation system. The most effective models are
designed by the community— for the community.
1.2

Background

Last year, EOS Eco-Energy worked with the Tantramar District Planning Commission on
a regional sustainability plan— Tantramar 2040. The basis for the plan was to work toward a
sustainable future using a lens that considers environmental, economic, and social/cultural
challenges and opportunities. Partnering communities included the Town of Sackville, and
Villages of Dorchester, Memramcook and Port Elgin. The development of the plan built on local
sustainability initiatives and focused on common topics that could be best addressed as a
region. The process centered on community engagement to ensure long-term involvement in
undertaking subsequent actions identified in the plan.
One of the main priorities outlined in Tantramar 2040 was transportation. This issue was
also echoed in the local sustainability plans. Residents were concerned about mobility, both
within the Tantramar region and to nearby city centres, the need to reduce our greenhouse gas
emissions and travel more efficiently, access to goods and services, and social implications for
community members who are restricted by the lack of transportation options. As a result, EOS
developed the Transportation for Tantramar initiative.

2.0

Workshop: Transportation for Tantramar

The Transportation for Tantramar workshop was held on January 21st, 2012 at the
Marshlands Inn, in Sackville, N.B. Guest speakers, Malcolm Beaton and Colleen Matte, spoke
about the history, successes and challenges of establishing and maintaining Strait Area Transit
and Kootenay Carshare Cooperative (KCC). Kristin Peebles also provided an overview of
carpooling (Carpool.ca) and ridesharing (Maritime Rideshare). There were 44 workshop
participants, representing a diverse cross-section of the community, with an interest in
establishing a transportation system in the Tantramar region. In addition to the guest speakers,
there was also a wealth of experience and resources present at the workshop (i.e., Cumberland
County Transit, Eastlink Shuttle Services, Jack Lines who coordinated a transportation
feasibility study in Port Elgin, the Community Inclusion Network, etc.)
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In the afternoon, attendees participated in discussion sessions on common
transportation, carsharing, and carpooling. Discussions centered on the feasibility of
implementing these types of transportation systems in our region, the social dynamics of users,
successes that we can build on, challenges to be aware of, and who else needs to be involved
in the conversation. See below for summary of notes.
2.1 Common Transportation Discussions
Key Points:













This is a public service for those who cannot afford other options.
We need to have complete buy-in from the community on all levels: individuals,
businesses, local groups, and municipalities. We’ll also need support from the provincial
and federal governments.
• This can be both in-kind and financial support.
• Buy-in is a continuous process; support isn’t only needed in the beginning, but on
an ongoing basis. Malcolm Beaton of Strait Area Transit said that it is necessary
for a transportation system’s support base to continually increase.
A common transportation system must be accessible for all persons. This means that the
system is accessible not only for persons with physical disabilities, but also for persons
with low/fixed income or no access to technology (ex. Internet).
Strong planning is necessary for a successful transportation system.
• Feasibility plan!
• Learn from the experience of other community transportation systems. This will
help us to identify what to do, as well as what to avoid.
• Design the system for the area; find out what the community needs.
• Ensure the system provides for the needs of all sectors of society.
• Use the study to get community buy-in.
Need a business plan
• Ongoing fundraising and donations are necessary to keep the system sustainable
and affordable
• Be innovative in our use of the system. Find creative ways to generate capital. Ex.
Charter and courier services that contribute to cost recovery.
• Need to get municipal status
• Grants and funding
 Federation of Canadian Municipalities? United Way?
• Malcolm Beaton of Strait Area Transit said that we should challenge the statement
that there is no funding available.
Coordinate with, rather than competing against, existing infrastructure and businesses,
such as taxis. Find ways to work together.
• Can we set up a service in-between Acadian Lines bus times?
A successful transportation system takes a long time to set up - it’s not going to happen
overnight.
Don’t expect other people to understand the need for transportation. You’ll need to
explain it.
You need to be a credible and active organization before collaboration with other groups
can take place.
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Where:






Moncton (airport, hospital and medical appointments, shopping)
• Can we work with regional health services to book appointments on days with
transportation? Strait Area Transit has already done this.
Amherst (shopping and medical appointments)
Sackville (hospital)
Port Elgin, Cape Tormentine, and other isolated communities
Dorchester
Groups Served:



Seniors, students, isolated rural non-drivers, New Brunswick Community College,
Université de Moncton, outpatients, persons with mobility issues, non-car owners,
persons with non-apparent disabilities, persons looking to eliminate the 2nd car, low/fixed
income residents, seniors groups, clubs and societies, environmental concerns, and
temporary usage.
Model:







Cooperative vs. non-profit vs. private
• Cooperative or non-profit model is most probable for the Tantramar area
• Need cooperation regardless of the model
The service must be affordable and accessible
Subsidies are required
• There is no funding available for private services. For-profit model will not work;
can’t make a living as a private business.
• Ex. Eastlink, as a private transportation business, is unable to obtain funding for its
shuttle service between Moncton and Shediac.
Scheduled bus service or dial-a-ride?
• Tantramar is sparsely populated, with few people travelling at the same time. Are
there enough people for a regular service?
• A regular route would maximize the service’s utilization. Dial-a-rides are typically
designed for those who cannot use the schedule service, e.g. those that require
an accessible vehicle.
• There may be barriers on routes that Acadian Lines serve to run a scheduled bus
service.
• What is important is to be able to serve people for social and community events,
appointments, etc.
 Will the Department of Health subsidize health related trips?
• Dial-a-ride model is recommended, with no fixed routing
 We need to be careful that we do not exhaust volunteers. Other systems
that rely on volunteer drivers aren’t sustainable.
 We need community champions. Amongst older generations, there is no
history of cooperating and leading by example.
 We need to connect and cooperate with other regions.
Costs:




Metered like some taxis
Cheaper than a taxi (but careful not to interfere with taxis)
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Offer punch pass system to frequent riders
Who else should be here?



Provincial and federal governments, potential corporate and business sponsors, Regional
Health Authority, taxis, lobby groups representatives, educational institutions (ex. Mt. A.,
U de M, NBCC), people who don’t usually attend meetings, Department of Community
Services, municipalities, Social Development, people who need the service, New
Brunswick Health, Victorian Order of Nurses, managers of destinations (ex. businesses,
tourism, museums), Tantramar Planning District Commission, tourism representatives,
diversity of groups (ex. disabilities, seniors, palliative care, other volunteer groups,
churches, women’s institutes, faith organizations), New Brunswick Energy and Utility
Board, high school and middle school students, people who know regulations on public
transportation
2.2 Carsharing
Key Points:







Carsharing is not a service; it does not address disabilities.
Carsharing benefits include co-ownership, maintenance, and insurance.
The scheduled system used by Kootenay Carshare Cooperative (KCC) is an ideal set-up.
We may need more time to get going, like KCC, because of our large region.
Learn from other examples. Cooperatives share information with other cooperatives.
• Benefits of a cooperative model also include sharing information and building
community.
Model:







Start small, both geographically and in social groupings, and then grow.
• Launch a pilot project in Sackville among students since they are all centrally
located and represent a cohesive social grouping.
A cooperative model already exists within the Student Administrative Council (SAC) at
Mt. Allison that could be built upon.
We need a feasibility study done on trips, costs, and car locations (10 minute walk to a
central location).
We need to figure out logistics, such as infrastructure and insurance.
Maintenance of cars could be done in exchange for driving credits, as in the case of the
KCC model.
Barriers:




There may be barriers to students’ use of the carshare, such as the cost to change
driver’s license. Will out of province drivers require a New Brunswick license to join the
carshare (can drive a vehicle, but not own)?
Three year clean driving record may also present a barrier
• Difficult for some: students with relatively new licenses? Learners?
Challenges:



Communication system to deal with logistics
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• Internet/ phone-in system
Vehicle maintenance- central manager for each vehicle?
• Volunteers paid with credits to manage vehicles, take calls, etc.
Resources to start a cooperative
• Don’t start in debt
• Have someone donate their car
Parking spot in each community
• Need to get to car easily (10min walk)
Long-term:




Integrate a carpooling and carshare system, as well as drivers training, like KCC
Sustain the original group
• Ideally the model will not be dependent on volunteers (but they are really not
volunteers because they would be paid in credits)
• Connect with one urban area (Amherst/ Moncton)
• Partner with groups (ex. Post Carbon Greater Moncton)
Create a “How To” template for:
1. Cooperative model
 Licensing/ insurance
 Website set-up
 Membership fees
* Note: Use the KCC model to inform the template for carsharing.
2.3 Carpooling
Difficulties:







Need to have car to reach a central meeting place, or else have to find another way to
coordinate carpoolers.
Carpoolers need to travel at the same time - people start work at different times.
Carpoolers need to get to different work places - don’t all travel to a common destination.
Insurance requirements that prohibit the exchange of money for rides pose liability
concerns.
We need means to communicate/ connect carpoolers
Possibilities:










We can easily connect and carpool with co-workers, friends, to regular events, meetings,
activities, sports teams.
There are lots of benefits to carpooling: reduced environmental impact/ pollution, reduced
strain on infrastructure, reduced cost of travel, and increased community spirit.
We could communicate/ connect carpoolers via newsletters and email.
Get institutions on board to promote, advertise, and connect carpoolers (ex. Mt. A.)
Start talking about carpooling with your friends and family.
Use incentives to get people carpooling?
An online system would work well for Mt. A. and some residents, but not for rural areas
and most seniors.
Not all of the population will be served by carpooling.
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Carpooling is not accessible transportation, probably not effective for persons with
physical disabilities or low-income.
Phone-in system may help to make it more accessible to persons without access to the
Internet. Perhaps a volunteer could answer calls? Phone-in database?
BUT maybe we can use carpooling to fill the gap for those who really need transportation
now, while setting up a common transportation system that will provide accessible
transportation.
Model:







Expand on family/ friends who are carpooling currently
Use interest groups to start carpooling, ex. clubs and societies
Municipalities could pitch-in and promote carpooling among residents
Major employers could help promote- maybe provide transportation?
“Carpooling parties” to get people more comfortable with sharing rides and help break
down culture of distrust & build sense of community. Building social capital!
Main points:








3.0

We need to build community and trust
The positives outweigh the negatives
Start small and grow
Start making people aware that they could be of service to others
There is a growing need for transportation with an aging demographic that we
need to be aware of
We need to learn about REAL needs and resources, and build on assets that we
already have
Common transportation may be the long-term aim, but in the short-term we can
help create the climate and demonstrate the need through carpooling

Conclusion

While there isn’t one type of transportation system that will work for all demographics and
needs of our community, an integrated approach that combines a dial-a-ride system, carshare
and carpool programs appears to be most viable. During the workshop, participants were asked
to sign up to volunteer on a transportation committee, which would continue to contribute to the
development of a transportation model. There are 21 committee members.
EOS Eco-Energy has developed a number of tools and outreach material to engage
community members in providing their feedback on the need for a transportation system in this
area. If an integrated transportation system is feasible, we will work with all levels of the
community to establish and promote a sustainable transportation system in Tantramar.
3.1 Workshop Evaluation
Following the workshop, participants received an evaluation form to provide comments
that will help improve future events. Responses to the transportation workshop were very
positive— most participants selected “good” or “excellent” for the level of overall satisfaction,
with only one instance of “OK”. All participants indicated that they had learned something new,
found the speakers engaging, and had the opportunity to contribute in the discussion groups.
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The majority also found the workshop relevant to their transportation needs, or the needs of
their communities.
Comments on the most enjoyable aspect of the workshop centered on informative and
engaging speakers, the variety of transportation options presented and their relevance for the
Tantramar area, and the opportunity to talk with community members from diverse backgrounds
about their needs and interests in transportation. Ideas for improvement included a larger space
for greater mobility, organizing the discussion groups to reach more concrete objectives, a
mapping exercise, encouraging participants to stay and contribute right to the end, and
shortening the overall length of the workshop. It was also suggested that a future workshop
include research and information on potential costs and cost-recovery measures that could be
used in the Tantramar region.

60

Appendix 6: Information on Funding Sources
Source

Amount

Purpose

Contact

Link

Canada’s Rural
Partnership -Community
Development Program,
Building Rural and
Northern Partnerships,
Government of Canada

Up to a maximum
of $75,000

Start-up funding

Marc Prévost

http://www.rural.gc
.ca/RURAL/display
afficher.do?id=124
4146341952&lang
=eng

Cooperative Development
Initiative, Government of
Canada

$5,000-75,000

Will not fund
purchase of capital
items

Start-up funding
up to a maximum
of three years

613-773-2969
Marc.Prevost@agr
.gc.ca
Mark Goldblatt
613-368-4320

http://cccm.coopsc
anada.coop/

Ex. 205
Will not fund
purchase of capital
items
Transport Canada Moving on Sustainable
Transportation (MOST),
Government of Canada

Up to a maximum
of 50% of eligible
costs

Start-up funding
up to a maximum
of three years

Up to a maximum
of $150,000

Does not indicate
if it will fund
purchase of capital
items

Environment CanadaEcoAction Community
Funding Program,
Government of Canada

Up to a maximum
of $100,000

Up to a maximum
of three years

Human Resources and
Skills Development
Canada - New Horizons
for Seniors Program,
Government of Canada
Economic and Social
Inclusion Corporation,
Government of New
Brunswick.

Up to $25,000

Start-up funding

Currently unknown
*

May fund
purchase of capital
items
Start-up or preexisting project

Environmental Trust
Fund, Government of
New Brunswick

Up to a maximum
of $75,000*

IWK Health Centre
Foundation

Will not fund
purchase of a
vehicle

$5,000-$15,000
(flexible)

mark.goldblatt@cd
i-idc.coop
(613) 998-6607
MOSTSRTD@tc.gc.ca

1-800-663-5755
ecoaction.atl@ec.
gc.ca

http://www.hrsdc.g
c.ca/eng/communit
y_partnerships/sen
iors/index.shtml

Melissa Arsenault

http://www2.gnb.c
a/content/gnb/en/d
epartments/esic.ht
ml

506.381-4822
melissacinregion1
@gmail.com

Start-up or preexisting project

(506) 444-2654

Capital items only
permitted if
required to start-up
a program

http://www.ec.gc.c
a/ecoaction/default
.asp?lang=En&n=
FA475FEB-1

1-800-277-9914

Currently unknown
if will fund capital
expenses

Will not fund
purchase of capital
items
Start-up funding

http://www.tc.gc.ca
/eng/programs/env
ironment-mostapplicantguide166.htm

ETF-FFE@gnb.ca.

Julie Harrington
902.470.7165

http://www2.gnb.c
a/content/gnb/en/s
ervices/services_r
enderer.13136.htm
l
http://iwkfoundatio
n.org/page.aspx?p
id=388

julie.harrington@i
wk.nshealth.ca
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